The Rotary Club of Ocean Grove Inc

        Minutes for the Board meeting held at 

            at 7pm on Monday 24th August 2020 on Zoom
1. Attendance:

	    Gil Morgan
	P
	         Xenia Williamson
	P
	         Marion Walton
	P

	    Pearl Macmillan
	P
	         Chris Foster
	P
	         Alan Keyse
	P

	Graeme Chamberlain
	P
	         Gordon King
	P
	         Rod Bush 
	P

	    John Paton
	P
	
	
	
	


District Governor Phillip Beasley was welcomed to the meeting by President Gil.
Xenia Williamson joined the meeting at 7.21pm.

2. Minutes of Previous Board Meetings: 
The Minutes of the previous board meeting were read and approved
Acceptance

· Moved - Marion Walton / Seconded  - Graeme Chamberlain , that the minutes for the meeting held on   20th July 2020 , as presented, be accepted as a true and accurate records of the meeting.  Motion carried.
Business arising from Minutes:
1. Secretary Pearl emailed Ambulance Victoria with all the contact details for the defibrillator locations and explained Rotary’s role in this.
2. Deductible Gift Recipient – As the Bylaws and Constitution were adopted by the members at last week’s Club meeting, John Paton can now proceed. We must pass the motion on Conflict of Interest tonight.

3. Marion has no further information on the Queenscliffe Rotunda.
3. Correspondence for   24th August Meeting
The Outward and Inward Correspondence is attached and forms part of the minutes of this meeting.
        Business arising
Committee recommendations from above correspondence.

1. Unfortunately we do not have funds to assist with setting up an outdoor housing for the Defibrillator.
Motion – Inform the Tennis Club that we apologise but cannot help in this instance. Moved by John Paton, Seconded by Alan Keyes. Motion Carried.
2. The Board believes that the Family Violence and Sexual Assault Committee should cease operations as our club does not have the expertise to be effective in this area, and there are many networks, such as Head Space, which are more qualified. District is not directly involved in any Family Violence programme.
Our club should concentrate on assisting Rotary Mental Health Projects.

3. The Bellarine T&C Hub has returned the Donation of $1200 which was given for 
a camp which has been cancelled.
        Acceptance

· Moved by Rod Bush   / Seconded by John Paton   “that the correspondence as listed be accepted and the listed actions and approvals be endorsed”.  Motion carried.
4.   Treasurer’s Report: 
· Treasurer John spoke to his detailed, tabled reports, which are attached to and form part of the minutes of this meeting.

Discussion arising from Treasurer’s report included - 

1. There are now separate accounts for Amin and Charities.
2. The Vocational awards have been paid out.
3. There are enough funds to support the revised budgets of each of the Committees.
Financial Report Acceptance

· Moved John Paton / Seconded    Alan Keyes  “that the Treasurer’s tabled reports be received and accounts paid be approved, and that this report attach to and form part of the minutes of this meeting
Motion carried
5. President’s Report: (President Gil Morgan)

1.Isobel Paton was inducted at the last physical meeting in July.

2. Group  President’s Meeting was on the 27th July. Some clubs are having low attendance figures on Zoom, we are fortunate with our good attendance.

3. Drysdale Rotary is thinking of changing its name. Considering Bellarine Rotary. We should discuss this with them.

4. Fund Raising- The Scarecrow idea- we should set up a fundraising committee, perhaps headed by John Calnin.

5. Market- Queenscliffe have cancelled theirs until 2021. 

6. The Centenary Baton has not arrived.
Discussion arising from presidents Report.

· nil
Presidents Report acceptance

· Moved - Gil Morgan/ Seconded - Rod Bush, “that the Presidents Report be accepted”.
Motion carried
6. Directors Reports:

Administration: Alan Keyes – No report
(Program, Fundraising, Attendance,)
Program: (Janet Alexander) – No report
Grant Sourcing: (Rod Greer) – Grant submission has been sent.
Attendance: (Geoff Ford)

:    4 meetings for month of July – attendance average  77.6 % and Membership        58 members.
Social: (Marion Walton, Gil Morgan and Graeme Chamberlain) No report
Service Projects (Chris Foster)
(Community, Youth, Vocational, International)

Tabled reports are attached to and form part of the minutes of this meeting.

Community (Gordon King) Report attached. 
1. Sculpture – Nothing heard
2. Now have active sub committees
3. The Walking track might go ahead
4. There is a new project- Keep Victoria Beautiful, Adopt a Roadside
Youth Services (Meredith O’Neil)- The Budget will probably be ok
Vocational (Lynne Carlson)- A summary of the Presentations has been submitted.. The winners and Runners up have reported increase in business and customer interest. A Thank you letter to be sent to the committee for the work they did in organizing the Presentations. Motion moved by Rod Bush, Seconded by Gil Morgan. Motion carried
International (Graeme Batrouney) – Report submitted. The Board is reluctant to cut off Solmaid completely next year. May seek a way of phasing it out and find new donors.
Foundation (Gordon King) – No report
Public Relations (Xenia Williamson) – No report
· a
Membership (Rod Bush)- People waiting until actual meetings start again
7. Additional Reports- 
Art Show - Cancelled
Market- No market in October. Wait until September Government reports before considering opening in November.
Other- Nil
Acceptance of Administration, Directors and Additional Reports 

· Moved - Marion Walton    / Seconded  -  Rod Bush  “that the Administration, Directors and Additional reports be accepted, and that listed agreed actions, approvals and recommendations be endorsed” Motion carried
8. General Business: 
· A) District Governor Phil Beasley addressed the Board, outlining his focus and goals for the year - 
1. Members Welfare and Club Welfare.

2. Community – Deal with our own community. Reach out to other groups connected to welfare.

3. Reset the Club goals

4. Big R of Rotary- look beyond your own club

5. Create a relationship with clubs outside Group 9and 10.

6. Foundation- it is important to continue to support it so that we can provide Grants etc.
B) 

1. Club Health Check. Has been completed. Must ensure every activity has a risk assessment.

2. Conflict of Interest Policy. Motion- The Board adopts the Policy and agrees that each Committee Chair receives a copy.
Moved by Gil Morgan, Seconded by John Paton. Motion Carried

Policy adopted.
4. Motion – propose that club members donate $5 per week to support club funds while we are still holding Zoom meetings. There will be a Raffle prize of a good bottle of wine each week. This donation is not compulsory but only those donating will be eligible for the prize. This proposal to be put to the club at tomorrow’s club meeting.

Moved – Gil Morgan, Seconded- Alan Keyes. Motion carried.

        5.   Budget Motion – That the Board approves the revised Budgets from each committee

               International -             $5500
               Youth Services -          $2600

               Vocational Services -  $2600

               Community Services - $5800

               Moved – John Paton, Seconded – Gordon King.
               This will be confirmed to each Committee Chair.

         6. Motion – Graeme Chamberlain to purchase two BBQ’s at $310 for use at    
              the Disabled Surfers Events. 
              Moved – Graeme Chamberlain, Seconded – Rod Bush

          7. Alan Keyes is interested in following up WERN, after hearing last week’s speaker.

               Motion – Alan will investigate and report to next Board meeting. 

               Moved – Alan Keyes, Seconded – John Paton.
           8.The car raffle is on hold. 

           9. Gil announced that Papua New Guinea donated $60,000 to the Bush Fire Appeal.     
           10. The AGM will be held on 10th November 2020.
Closure: Meeting closed at 9.20 pm
               

Next Meeting: 21 September 2020. 
Venue and Time: On Zoom
Gillian Morgan


                         Pearl Macmillan
 President                                                                                              Secretary

