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 Minutes  -  RCOG BOARD MEETING 
  
Monday 11 Aug 2025        VENUE: OG Bowling Club 
  
Meeting Opened – 3:00pm 
  

1.              Attendance: 

 Jy A S O N D J F M A M J 

Paul B X X           

Jenny T X X           

Kath V A X           

Lyndy S X X           

Rod B X X           

Graeme B X O           

Lisa H X O           

Beth E X X           

 
 

A = Apology          X = Present                R = Provided report     O=on line 
 
Minutes of Previous Board Meeting. 
 
 Motion: That the minutes of previous Board meeting be accepted.  
Moved: Beth  Seconded:   Paul  Carried 
 

 
2.  Action Points from PREVIOUS  Meeting 

 List of the activities that were allocated at the last meeting; when completed, they can be removed for 
the next meeting 
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Item # Topic Person Responsible Followup actions Feedback date 

1 Decide on the future of the 
Vocational Service 
committee, whether to 
continue as a separate 
entity or integrate with 
other committees. 

LS/group members  August 

2 Meet with Bendigo Bank re 
sponsorship opportunities 

 LS/LH/JP  Consider options August 

3 Submit service committee 
budgets for the upcoming 
year. 

Service Chairs Collate budget requests August 

4 Finalise club's privacy policy. LS/JK/RB Finalise draft August 

5 Follow up on student 
exchange support request 

LS Lyndy has responded August 

6 Follow up on list of not for 
profits in the area 

LS/JT May give suggestions for 
possible cooperative activities. 

August 

 
●      Correspondence - List important correspondence including emails/messages (See separate list) 
 
Motion: That the correspondence inwards be accepted, and outwards be ratified.     
Moved:  Paul  Seconded:   Lyndy  carried 
 
5.         Reports         activities of interest/relevance; status updates   

  
Admin. Reports:  
  

●      President’s Report (LS): In the drop box. 
Volunteers of Geelong in conjunction with Kardinia Rotary the event was interesting.  
Barwon Group meeting: offer of working with Kardinia Rotary to produce gormet with hampers; 
Greater Geelong 100 years; Barb Sheehan – greening nature strips project;  Pauline Stewart is 
happy to help with any public image ideas. 

 
●      Treasurer’s Report (LH). In Dropbox.  

Lisa talked through the Profit and Loss report.  A third of the members have paid membership 
dues. 

   
●      Secretary’s Report (RB):   
 
●      President Elect’s Report (PB): No news. 

 
 
Service Chair Reports: 
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•  Community/Environment (JT):  

Kinship Carers – would like in kind support- suggested dry goods for emergency supplies cupboard. 
Veterans Packages; blister pack; Salvos Outreach Van; Feed me Bellarine; Friday night youth group BATCH 
sporting BBQs support on a a case by case basis; weighing machines at Feed Me Bellarine 
Delia and Jenny need additional members and propose Environment and Community meet jointly . 
 

•  Youth (PB):  
In Dropbox – the extensive list has been categorised into what the committee would like to implement. 

  

• Vocational  

Motion: 
That the Board approve the allocation of funding towards the implementation of a discrete project 
providing vocational scholarships to individuals undertaking the Certificate III in Individual Support 
(CHC33021) or the Certificate III in Early Childhood Education and Care (CHC30121), both recognised as 
entry-level qualifications in the Health and Aged Care sector. This initiative will be undertaken in 
collaboration with the Barwon Heads Bendigo Community Bank, the local chapter of the Salvation Army, 
and the RTO based at Bellarine Training and Community Hub.  
Moved: Lyndy  Seconded: Kath    carried 

 
●      Membership (BE) 

Friends of Rotary template is being investigated.  State of Rotary webinar.   
Fit for Purpose link to circulate to the Board. 

 
Motion: That all reports be accepted.  
Moved:      Paul Seconded:   Lisa  carried 
  
6.         Business on Notice – 
  

ITEM 
# 

TOPIC PERSON 
RESPONSIBLE 

FOLLOW UP 
ACTIONS/OUTCOMES 

Date feedback 
required by 
(If appropriate) 

1. WWW LS/All Review monthly. 
what we did well 

On going 

2 
 

Budget 
process 25/26 

LH From service groups 
The quick books all of Club 
budget was demonstrated.  
Lisa and Jenny will work on 

August 
completed 
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Community and Environment 
budget. 
 

3 Constitution 
and by laws 

LS Proposed changes distributed 
Lesley Shedden DG informed 
club that there will be a new RI 
standard constitution in July – 
haven’t seen it as yet 

July - 
continuing 

4 Privacy Policy LS 
JK 

Research on other privacy policies 
– Highton RC privacy policy n/a, 
current district policy is for club 
runner. 
Template available – key 
headings 
Distribution of the Bulletin and 
Privacy concerns. 
JK to lead discussion. 
Privacy policy is on the web site. 

Ongoing 

5 Award 
Arrangements 

LS Draft proposal listing awards 
and associated criteria 

July – discussed 
– hold over 
For information 

6 District 
Conference 
March 27-29 
Impact 
Summit 

LS/MO/MW Horsham 
9800, 9510,9780 Need to plan 
ahead and book 
accommodation. – need to 
book accom asap. 
Maz and Gill are looking into 
accommodation etc 

Ongoing 

7 Volunteer of 
the Year 
Award 2025 

LS Volunteering Geelong & 
Kardinia Rotary 

30 July 
completed 

8 Funding and 
support 
requests 

JT Funding - Feed Me Bellarine 
Community to investigate 
needs of FMB 
JT has a plan and will 

August 
ongoing 
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implementing with Feed Me 
Bellarine 
- Support - Bendigo Bank - 
meeting to be arranged 

9 Bendigo Bank 
– Art Show 
Grant 

RB Has been submitted – covering 
Photography prizes. 
Notification Aug 15th 

August 
ongoing 

10  
OGBC 

 
Commemorative 
Seat 

Would we look at getting one 
behalf of the club 
Motion: That the Rotary Club of 
Ocean Grove purchase a 
commemorative seat from 
Presidential budget. 
Moved Lyndy seconded Paul 
carried 

August 

11 Service chair 
format at Club 
meeting? 

LS Repeat twice a year. 
agreed 
make date in Calendar 

In August and 
March. 

12 Members of 
Service 
groups. 

LS Method to stop confusion. 
straw poll at next meeting – 
then continued with email for 
those who are not present 

August 

13 Speakers for 
Club meetings 

LS All service groups are 
responsible for a speaker and  
encourage members to share 
ideas. 
e.g Club history 
confirmed 

 

12  Finance 
Committee 

LS/ LH Proposed date for next 
meeting. 
LS, Rod B, JP, LH are the finance 
committee – LS will arrange a 
meeting 

August 
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13 SAFV LS MARAM Collaborative Practice 
Free training 
family violence suggesting 
Jenny C and Delia attend 
training in October 
 

September /  
October 

 
 
 

General Business - items raised by members or discussion from Business on Notice. 

 PHF presentation – Kath 
 Rotary Market Planning – Rod 

ISSIMO software – communities through commerce 
people seeking a stall, apply online, the majority of the work is done online 
online map shows 112 sites, electricity, water points etc. 
 

 SHOW - $500 will be placed in the Community / Environment budget and once the Club budget 
is approved this will be paid.  Lisa will help Jenny with logistics. 

 
 

Action Points from THIS Meeting  

Item # Topic Person Responsible Followup actions Feedback date 

1     

2     

3     

4     

5     

6     
 

- Next RCOG Board Meeting September 8 – OGBC 3pm 

MEETING CLOSED AT 5.00pm 
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Rod Bush <rodnbush@gmail.com>

Fwd: Recording for The State of Membership
2 messages

Lyndy Stagg <lyndystagg@gmail.com> 5 September 2025 at 12:10
To: Rod Bush <rodnbush@gmail.com>

Hi Rod, Hope you are having a good day.
Does this need to be stored somewhere???
Lyndy

---------- Forwarded message ---------
From: Lee Ann Searight <no-reply@zoom.us>
Date: Sat, Aug 23, 2025 at 1:51 AM
Subject: Recording for The State of Membership
To: <lyndystagg@gmail.com>

Hi Lyndy Stagg,

We're sorry that you were not able to attend The State of Membership .

Please submit your questions or comments to: leeann.searight@rotary.org.

The recording is available on YouTube in English, with auto-generated captions in

languages, and has been posted-- please feel free to share this link with others:

https://bit.ly/RIStateofMembership2025




