
 

 

 Minutes -  RCOG BOARD MEETING 
  
Monday 9 June 2025        VENUE: OG Bowling Club 
  
Meeting Opened – 3:00pm 
  

1.              Attendance: 

 Jy A S O N D J F M A M J 

Paul B XR XR XR XR XR XR    XR  XR  XR  XR  XR 

John P XR XR XR A XR XR    XR  XR  XR  XR  XR 

Kath V A XR XR XR XR XR    XR  XR  A  XR  XR 

Lynne 
C 

X XR A A XR XR    XR  A  X  A  XR 

Meredit
h O 

X XR XR XR XR XR    XR  XR XR  XR  XR 

Lyndy 
S 

A XR XR XR XR XR    XR  XR  XR XR  XR 

Pearl M XR XR XR XR XR XR    XR  XR XR XR  XR 

Rod B X XR XR XR XR XR    XR  XR XR XR  XR 

Marita 
Greg 

A XR A 
XR 

A 
XR 

                

John K         A      X  X  X X  XR 

Graeme 
B 

           X 

Lisa H           X X 

Beth E            X 

 



 

 

A = Apology          X = Present                R = Provided report 
 
Minutes of Previous Board Meeting. 
 
 Motion: That the minutes of previous Board meeting be accepted.  
Moved: Lyndy  Seconded:  John K Carried 
 

2.  Action Points from PREVIOUS  Meeting 
  

List of the activities that were allocated at the last meeting; when completed, they can 
be removed 
 

TOPIC PERSON/S 
RESPONSIBLE 

FOLLOW UP 
ACTIONS/OUTCOMES 

DATE 
ADDED 

DATE 
COMPLETED 

1 Rotary and 
Mental 
Health 

MO Carried over from previous 
meetings. 
Meredith attended a 
Community Committee 
meeting April 15 and the 
recommendations were 
accepted. Meredith and Jenny 
Templeton to meet a 
representative from Bellarine 
Community Health. Guest 
speaker plan with a focus on 
prevention and early 
intervention. President’s 
budget to cover payments to 
Lift the Lid ARH mental health 
research and Hope 
Bereavement Centre.  

November Ongoing 

2 Extreme 
weather 
procedures 

MO Under development.  Meredith and 
Greg to meet when Greg returns 
from overseas. 
Cancellation of April 6 market. 
Don Shields demonstrated AI 
approach to Risk Management 
9/6/25 

March Ongoing 



 

 

3 BBQ 
procedures 

MO Tabled prior to April meeting but 
deferred. 

April May 

4 Changover 
dinner 

MO Awards have been finalised. 
Planning committee has met. 
Protocols were checked out. 
Committee to continue planning. 
9/6/25 

April June 

 
 
  
  

●      Correspondence - List important correspondence including emails/messages (See 
separate list) 

 
Motion: That the correspondence inwards be accepted, and outwards be ratified.    
Moved:  Rod  Seconded:    John P         carried 
 
5.         Reports         activities of interest/relevance; status updates   

  
Admin. Reports:  
  

●      President’s Report (MO):  In the drop box. 
Meredith tabled the Club Health Check for discussion and acceptance.  Minor 
amendments have been made.  The document is stored on DropBox.  
Discussion re Club Citation. 

 
 

●      Treasurer’s Report (JP). In DropBox. 
Update admin. general $16500.56   Charity $20,530 (will be approx.  $19,000 at end of 
year). 
Donations $78,000 approx for year. Income approx. $120,000. 
Action – Kath to contact Barwon Water to see if grant payment can be made after July 
11th.  Note: The grant payment had to be during 2024-25 and it was received on 
June13th. 

   
●      Secretary’s Report (RB): Extra menu options are available; Finalising roles / responsibilities 

in preparing the Member Directory; planning for Changeover dinner. 
 

●      Past President/Vice President’s Report (LC):  
 



 

 

●      President Elect’s Report (LS): Report in DropBox.  
 

 
Service Chair Reports: 
  

•  Community/Environment (PM):   
Vouchers given to Kinship Carers.  60 children in 20 families (most in need).  Total number of 
families is 97.   $40 voucher, for each child. 
 

•  International (KV) (& Public Image): In DropBox 
Update on Bali Smiles. 
 

•  Vocational:  Verbal report 
 

•  Youth (PB): In DropBox. 
 

  
Motion: That all reports be accepted.  
Moved:  Pearl  Seconded:  Lisa      carried 
  
6.         Business on Notice – 
  

ITE
M # 

TOPIC PERSON 
RESPONSIBLE 

FOLLOW UP 
ACTIONS/OUTCOMES 

Date feedback 
required by 
(If appropriate) 

1 
 
 

Club budgets 
for remainder 
of 24-25. 
Budget 
process 25/26 

JP Board decision making on 
budget allocations. 
Refer to last 2 points under 
general business. 
Club fees - $260, costs from 
RI increasing and District fees 
increasing.  Possible move 
some costs from charity to 
admin to pay for insurance.  
Is it possible to pay 2 
instalments of 6 month each – 
yes this is available – private 
arrangement for Treasurer.  
Add note re insstallments talk 
to Treasurer. 

May 



Rotary Club of Ocean Grove Inc
Balance Sheet

As of May 31, 2025

Cash Basis  Friday 6 June 2025 02:44 PM GMT+10:00   1/1

TOTAL

Assets

Current Assets

2000 General Account 4749 16,556.18

2003 Term Deposit #6242 (6mth) 0.00

2004 Trading Account 6663 100.00

2005 Term Deposit #6148 (7mth) 0.00

2009 Petty Cash 300.00

Cash and cash equivalents 1,999.99

Charities Account 21,553.62

Undeposited Funds 0.00

Total Current Assets A$40,509.79

Total Assets A$40,509.79

Liabilities and shareholder's equity

Shareholders' equity:

Net Income 7,720.51

Opening Balance Equity 31,266.70

Retained Earnings 1,522.58

Total shareholders' equity A$40,509.79

Total liabilities and equity A$40,509.79



Kath Venters <kath.venters@gmail.com>

Re: Bali Smiles
1 message

Jan Johannesen <janljo@hotmail.com> 5 June 2025 at 17:56
To: Kath Venters <kath.venters@gmail.com>

To Kath and all Ocean Grove Rotary members, thank you so much for the assistance the money will give to Kadek’s
family after this tragic event. Such a sad time. Desi will be able to directly pass this money to the family and pass on your
condolences.
Sincere thanks on their behalf,
Jan.

On 5 Jun 2025, at 3:34 pm, Kath Venters <kath.venters@gmail.com> wrote:

Hi Jan

Rotary would like the $350 to be passed to the family via Desi to assist with ceremony costs.

We are all so sad about this tragic accident, please pass our condolences to the family.

Regards
Kath

On Wed, 4 Jun 2025 at 16:33, Jan Johannesen <janljo@hotmail.com> wrote:
Hi, thank you so much for the offer, I was just thinking about Kadek as her funeral is today. I was also
thinking that I have the $350 that was for her Year 12 to return. If at all possible that money could go
towards ceremony costs and to take some pressure off the family? That would be really helpful to them
as they are a poor family. I just messaged Desi to get her thoughts and her reply was : 
“ Awhhh  that would really helpful for her family. Rotary people so kind”
Regards, Jan

On 4 Jun 2025, at 4:01 pm, Kath Venters <kath.venters@gmail.com> wrote:

Hi Jan

Is there anything Rotary could do to help the family?

Cheers
Kath

On Tue, 3 Jun 2025 at 18:57, Jan Johannesen <janljo@hotmail.com> wrote:

Hi, 
I just have some news to pass on that tragically, over the last few days, I have
learnt of the hospitalisaƟon of one of the school girls you sponsor through
Rotary, Kadek Mila Nueni. Kadek was doing her Year 11 hospitality training at
an establishment at Sanur Beach. The account I was given  is that she was
working in a kitchen and a microwave oven exploded.  She was hospitalised
with very badly burns. Yesterday I learned that she has in fact died, a bit of a
shock to say the least, must be horrendous for her family in MunƟ.
Regards, Jan

Gmail - Re: Bali Smiles https://mail.google.com/mail/u/0/?ik=38d34d15e1&view=pt&search...

1 of 1 7/06/2025, 11:29 am



InternaƟonal Report & Public Image – June 2025 
 
 
 
For noƟng: 

 Bali Smiles – tragically one of the students we support was on work experience in 
Sanur Beach where a microwave exploded.  Kadek was badly burnt and passed away 
in hospital a few days later. As Kadek’s tuiƟon fee for her next year of $350 has been 
paid Jan from Bali Smiles asked would we like the money back.  I asked how could we 
help and aŌer consultaƟon with the InternaƟonal CommiƩee we offered for the 
money to help with ceremony costs (please see email). 

 District Grant has been submiƩed, please see more informaƟon on DropBox. 
 Social media posts in the last month highlighted World Environment Day, June being 

Rotary Fellowships Month, Barwon Water Grant, Bali Smiles, RAWCS Drought Support 
and InternaƟonal Projects. 

 
 
Kath 
 
 
 
 
 
 



Consolidated

Accounts Actual to March '25Budget totalsMar 2025Apr 2025May 2025Jun 2025

Income

   0500 Charities Income 0 0 0 0 0

      0501 Summer Market Sites 31984 0 0 0

      0515 Market Entry Donation 14697 0 0 0 0 0

      0521 Community Sausage Sizzles 15173 0 0 0 0 0

      0528 Duck Race Donations

      0530 Foundation 0 0 0 0 0

      0535 Rotary Grants 3000 0 0 0 0

      0537 International 100

      0540 Public Donations 1061 0 0 0 0 0

      0570 Sundry Projects Income 3252 0 0 0 0 0

      0575 Sundry Project 1955

      0580 Interest earned 0 0 0 0 0

      526 Duck Race Ticket Sales 22812 0 0 0 0 0

      527 Duck Race Sponsorship 2400 2000 0 0 0 0

      545 Vocational Sponsorship 0 0 0 0

Total Charities Income 96434 2000 98434.42

   0700 Art Show - Income 0 0 0 0 0

      0710 Sponsorship 0 0 0 0 0

      0715 Donations 991

      0720 Art Raffle Sales 2530 0 0 0 0 0

      0730 Art Entry Fees 3928 0 0 0 0 0

      0740 Catalog Advertising

      0750 Screen Bond Return

      0760 Art Show Door Donations 38

      0770 Sale of Paintings 12657 0 0 0 0 0

Total Income Art Show 20145 0

Total Income Charities &  Art Show including Budget116579 2000 118579.4

Expense

   1500 Charities Expenses 0 0 0 0 0

      1528 Summer Market Expenses 5328 1000 0 0 0 0

      1532 Market Insurance 2217 0 0 0 0 0

      1534 Youth Donations 4800 0 0 0 0 0

      1535 Youth Payments excl Exchange 6518 4100 0 0 0

      1536 Youth Exchange

      1539 Vocational Donations 0

      1540 Vocational Payments 69 0 0 0 0 0

      1548 Environment Projects 700 0 0 0 0

      1549 Community Donations 12130 0 0 0 0 0

      1550 Community Projects 4642 5300 0 0 0 0



      1551 Duck Race Costs 9500 0 0 0 0

      1552 Market Gate Refunds

      1553 BBQ Operating Costs 5694 0 0 0 0 0

      1555 Solmaid School Project

      1560 International Projects Donations 12700 1610 0 0 0 0

      1561 International Expenses 351 0 0 0 0 0

      1563 Rotary Foundation (The) 9000 0 0 0 0

      1565 Other Charitable Donations 4000 0

      1580 Sundry Projects Expenses 1151 0 0 0 0 0

      1585 Sundry AC Expenses

Charities Totals Expenses 55600 35210

   1700 Art Show - Expenses 0 0 0 0 0

      1710 Prize Payments 10360 0 0 0 0 0

      1720 Payments to Artists 9225 0 0 0 0 0

      1725 Payments to Beneficiaries 6000 0 0 0 0 0

      1730 Raffle Costs 150 0 0 0 0 0

      1740 Hire of Screens 0 0 0 0 0

      1750 Hire of venue 500 0 0 0 0 0

      1755 Catering Costs 872 100 0 0 0 0

      1760 Judges Costs 400

      1770 Printing catalog 630 0 0 0 0 0

      1775 Cash Advance

      1780 Advertising/Promotional Signage 150 0 0 0 0 0

      1785 Office/General Administrative Expenses 0 0 0 0 0

      1790 Sundry Expenses 449 0 0 0 0 0

Totals Art Show Expenses plus Budget 28736 100

Total Expenses Charities & Art Show plus Budgets Expenses84336 35310 119646

Net Charities -1066.58

   0600 Administration Income 0 0 0 0 0

      0620 Revenue - General 6000 0 0 0 0 0

      0645 Member Annual Subscriptions 14200 0 0 0 0 0

      0650 Meeting Receipts 14692 1600 0 0 0 0

      0655 Meeting Sergeant 531 240 0 60 0 120

      0660 Member Contribution 0

      0665 Footy Tipping Donation

      0667 Public Donation 21 0 0 0 0 0

      0670 Sundry Admin. Income 873 0 0 0 0 0

Totals Admin Incomes including Budget 36317 1840 38157

   1600 Administration Expenses 0 0 0 0 0

      1605 Rotary International Subscriptions 8196 0 0 0 0 0

      1606 RDU Magazine Subscriptions 2290 0 0 0 0 0

      1607 District Subscriptions 5220 0 0 0 0 0



      1608 Social Club Subscriptions 0 0 0 0 0

      1609 Badges and Regalia 56 0 0 0 0 0

      1610 Training Expenses 145 1500 0 0 0 0

      1615 Meeting Meals/Venue 10165 800 0 0 0 0

      1620 Meeting Raffle Expenses 625 625 0 0 0 0

      1625 Postage, Printing, Stationery 1017 200 0 0 0 0

      1630 Secretarial Expenses 2000 0 0 0

      1632 Accounting Expenses 925 120 0 0 60 60

      1635 Comms (Web host,Telephone etc) 1187 300 0 0 0 300

      1640 Public Relations 264 300 0 0 0 300

      1645 Equipment Purchase 16

      1650 Sundry Admin Expenses 1155 0 0 0 0 0

               Changeover Dinner 1000

Total Admin Expenses & Budget 31261 6845 38106

Net Admin 51

Total Income Admin & Charities 156736.4

 

CHARITIES AC

Charities (Incl Art Show) Opening Balance 17995

Actual Income to March 25 116579.4

Budget Income bal of year 2000

Total 136574.4

Actual Expenses to March 25 84336

Budget Expenses bal of year 35310

Total 119646
Projected closing balance 30.6.25 16928.42

Deficit 2024/2025 -1066.58

ADMIN AC

Opening Balance 12392.35

Actual Income to 10/5/2025 36317

Budget Income for balance of year 1840

Total 50549.35

Actual Expenses to 10/5/2025 31261

Budget Expenses balance of year 6845

Total 38106

Projected balance 30/6/2025 12443.35

Profit 51



Correspondence (inward)
Date Source Summary of detail Suggested action

1 15/5/2025 RI Rotary South Pacific social media launch Information
2 16/5/2025 District Newsletter Magic Happens Around D9780 updates Information
3 20/5/2025 Noel/Alex Science Experience Revival Information
4 20/5/2025 Heather W Duck Race -  Barwon Coast Meeting Report Information

5 20/5/2025 Heather W Duck Race -  Barwon Coast - additional Information
6 21/5/2025 RC W’Bool Invite to Changeover dinner Information

7 23/5/2025 D9660 URGENT/ Support Needed for New South 
Wales Flood Emergency

Information

8 23/5/2025 RC North Bellarine Invite to Anniversary celebration Information

9 26/5/2025 RAWCS RAWCS Western Victoria Drought Relief 
Fund - Briefing invitation

Information

10 29/5/2025 Operation Cleft End of year newsletter Information
11 29/5/2025 In Unison Regional Council Updates Information
12 29/5/2025 ROMAC Newsletter Information
13 29/5/2025 Shelterbox Newsletter Information
14 30/5/2025 Shelterbox Thankyou letter Information
15 31/5/2025 Paul B Skin Doctor Information
16 3/6/2025 Foundation The Rotary Foundation Bank Accounts Information
17 3/6/2025 RI The Rotary Peace Games! For Rotarians 

By Rotarians
Information

Assorted club 
newsletters

Correspondence (outward)
Date Source Summary of detail Suggested action

1 23/5/2025 RB W’Bool RC - decline Info

1



Rotary Club of Ocean Grove Inc
Profit and Loss, All Accounts

May 2025

Cash Basis  Friday 6 June 2025 02:55 PM GMT+10:00   1/3

TOTAL

MAY 2025 MAY 2024 (PY) JUL. 2024 - MAY 2025 (YTD)

Income

0500 Charities Income

0501 Summer Market Sites 31,984.42

0515 Market Entry Donation 14,697.03

0521 Community Sausage Sizzles 728.15 15,173.29

0535 Rotary Grants 3,000.00

0537 International 100.00

0540 Public Donations 1,060.89

0570 Sundry Projects Income 3,252.36

0575 Sundry Project 372.20 2,327.15

0580 Interest earned 0.29 0.18

526 Duck Race Ticket Sales 600.00 23,411.91

527 Duck Race Sponsorship 600.00 3,000.00

Total 0500 Charities Income 1,572.20 728.44 98,007.23

0600 Administration Income

0620 Revenue - General 6,000.00

0645 Member Annual Subscriptions 250.00 14,199.50

0650 Meeting Receipts 743.57 460.10 15,219.04

0655 Meeting Fines/Raffle 197.61 51.25 728.56

0667 Public Donation 21.00

0670 Sundry Admin. Income 873.28

Total 0600 Administration Income 941.18 761.35 37,041.38

0700 Art Show - Income

0710 Sponsorship 6,000.00

0715 Donations 990.85

0720 Art Raffle Sales 2,530.47

0730 Art Entry Fees 3,928.24

0760 Art Show Door Donations 38.37

0770 Sale of Paintings 12,657.21

Total 0700 Art Show - Income 6,000.00 20,145.14

0800 Cash Card

0810 Admin transfer 443.62

0850 Charities transfer 110.95

0899 Card Sundries 0.02

Total 0800 Cash Card 554.59

0900 Trading Account Income

0910 Admin Members Contributions 250.00

0920 Admin Dinner Sales 822.88

0949 Trading  Sundries -123.00 701.84



Rotary Club of Ocean Grove Inc
Profit and Loss, All Accounts

May 2025

Cash Basis  Friday 6 June 2025 02:55 PM GMT+10:00   2/3

TOTAL

MAY 2025 MAY 2024 (PY) JUL. 2024 - MAY 2025 (YTD)

0950 Donation/Sponsor 5,000.00

Total 0900 Trading Account Income -123.00 6,072.88 701.84

Total Income A$2,390.38 A$14,117.26 A$155,895.59

GROSS PROFIT A$2,390.38 A$14,117.26 A$155,895.59

Expenses

1500 Charities Expenses

1528 Summer Market Expenses 5,327.82

1532 Market Insurance 2,217.38

1534 Youth Donations 2,000.00 6,800.00

1535 Youth Payments excl Exchange 6,518.21

1540 Vocational Expenses 71.73 69.00

1549 Community Donations 6,150.00 2,935.00 18,280.00

1550 Community Projects 144.95 4,641.68

1551 Duck Race Costs 12,975.00 298.76

1552 Duck Race Donations 8,807.00 8,807.00

1553 BBQ Operating Costs 5,694.42

1560 International Projects Donations 3,630.00 13,330.00

1561 International Expenses 77.11 351.02

1563 Rotary Foundation (The) 9,000.00 8,000.00 9,000.00

1565 Other Charitable Donations 3,000.00 3,000.00

1580 Sundry Projects Expenses 87.00 1,238.21

Total 1500 Charities Expenses 32,674.00 24,203.79 85,573.50

1600 Administration Expenses

1605 Rotary Related Expenses (RI,9780,RDU subs) 8,195.92

1606 RDU Magazine Subscriptions (deleted) 2,290.34

1607 District Subscriptions 5,220.00

1609 Badges and Regalia 54.09 110.29

1610 Training Expenses 998.85 1,143.85

1615 Meeting Meals/Venue 54.87 140.12 10,219.76

1620 Meeting Raffle Expenses 625.00

1625 Postage, Printing, Stationery 1,016.61

1630 Secretarial Expenses 134.83

1632 Accounting Expenses 59.99 55.00 984.93

1635 Comms (Web host,Telephone etc) 416.73 303.50 1,603.62

1640 Public Relations Expenses 276.39 55.00 540.39

1645 Equipment Purchase 49.00 65.00

1650 Sundry Admin Expenses 558.53 1,713.68

Total 1600 Administration Expenses 2,468.45 688.45 33,729.39



Rotary Club of Ocean Grove Inc
Profit and Loss, All Accounts

May 2025

Cash Basis  Friday 6 June 2025 02:55 PM GMT+10:00   3/3

TOTAL

MAY 2025 MAY 2024 (PY) JUL. 2024 - MAY 2025 (YTD)

1700 Art Show - Expenses

1710 Prize Payments 10,360.00

1720 Payments to Artists 9,225.50

1725 Payments to Beneficiaries 6,000.00

1730 Raffle Costs 150.00

1750 Hire of venue 500.00

1755 Catering Costs 135.65 1,007.67

1760 Judges Costs 400.00

1770 Printing 630.00

1780 Advertising/Promotional Signage 150.00

1790 Sundry Expenses 448.53

Total 1700 Art Show - Expenses 135.65 28,871.70

1800 Cash Card expenses

1810 Card Expenses -30.12 0.49

1820 Card Admin Communications 303.50

1840 Card AdminSundries 130.12

1850 Card Charities BBQ 838.69

Total 1800 Cash Card expenses -30.12 1,272.31 0.49

1900 Trading Account Transfers 1,945.00

Total Expenses A$35,247.98 A$28,109.55 A$148,175.08

NET EARNINGS A$ -32,857.60 A$ -13,992.29 A$7,720.51



 

 

Motion: That membership fee 
for 2025-26 be set at $260. 
Moved: John P  Seconded: 
Rob  carried 
Motion: That an optional 
raffle of $5 for 3 raffle tickets 
be implemented raffle prizes 
total to $40 purpose  club 
meeting cost and guest meal 
cost. Moved: Kath   
Seconded: Paul B carried 
Club Budget for 2025-26 will 
be done by new Board. 
Motion: Duck Race 
Committee to provide 
estimates of expenses, 
revenue distribution and 
donations for inclusion in the 
Club Budget. 
Moved: Paul  Seconded: Lisa  
carried 
Suggestion appoint a Duck 
Race Treasurer. 
Coordination of new 
sponsorships by the Board. 
9/6/25 

2 Disaster 
Relief Funding 

JP RAWCS flood appeal or 
District 9660 appeal.  GIVIT 
appeal is for specific items. 
Motion: RAWCS Flood 
appeal donate $1,000. 
Moved: John Seconded: 
Lisa  carried   9/6/25 

June 

4 Constitution 
and by laws 

MO Proposed changes 
distributed 
Lesley Shedden DG 
informed club that there will 
be a new RI standard 
constitution in July. 
Recommendation that 
member vote on 
constitution and by laws be 
deferred to July 

July 



 

 

Deferred to next meeting 
9/6/25 

3 Possible 
District Grant 
Options 

KV, MO https://rotary9780.org/sitepa
ge/rotary-foundation/district-
grants. MO to report on 
consultation on community 
grant options.   Board 
decision on which option to 
put forward. 
All details are on the 
DropBox.  Application has 
been accepted by District. 
9/6/25 

 
May 

5 Privacy Policy MO 
JK 

Research on other privacy 
policies – Highton RC 
privacy policy n/a, current 
district policy is for club 
runner. 
Template available – key 
headings 
Distribution of the Bulletin 
and Privacy concerns. 
JK to lead discussion. 
Draft to be prepared.  To be 
workshopped at a future 
meeting. 9/6/25 
Privacy sub-committee to be 
established. 

June 

6 Vocational M Expressions of interest for 
Vocational Committee in 
25/26 
Letters to sponsors to be 
completed - MO 

June 

 
 
  

https://rotary9780.org/sitepage/rotary-foundation/district-grants
https://rotary9780.org/sitepage/rotary-foundation/district-grants
https://rotary9780.org/sitepage/rotary-foundation/district-grants


 

 

 
General Business - items raised by members or discussion from Business on Notice. 

• Art Show planning; club funding of Top prize; Ryman and Lifestyle approached; 
Queenscliff Council Grant applied for; modified categories and prize pool. – Rod Bush 

• Business cards – new Board members plus Lyndy have been ordered – Rod Bush 
• RI and district member fees – decision required on club fees for 2025-26 
• Coordination of sponsorships – Meredith O’Neill 
• John to act as Assistant Treasurer; Signatories to be updated at Bendigo Bank 

Motion: Lyndy and Lisa be added to as signatories and remove Meredith. 
Moved: John  Seconded:Rod   carried 

• Barwon Water grant for lookout reserve – Pearl Macmillan 
Pearl, Delia, Andy and Noel met to discuss the project.  Meeting with BCN.  Meeting 
with Council.  Reporting schedule, photos etc. Kath and Pearl stepping away. 

• Report and matters arising from District Assembly  
Lyndy explained the themes that ran through the District Assembly presentations. 

• Martin Geerings – Resignation 
• Martin Geerings and Alex Magee to be made honoury members at the Changeover. 
• Rotary Club Central – Goals 
• Roles & Responsibilities updates 

 
Meredith thanked Lynne, Pearl and John for their time on Club Board. 

Motion: That Meredith be congratulated on her year as President.  
Moved: Pearl  Seconded: John P   carried  
 

Pearl vote of thanks for Meredith – John. 

Action Points from THIS Meeting  

I TOPIC PERSON 
RESPONSIBLE 

FOLLOW UP 
ACTIONS/OUTCOMES 

Date feedback 
required by 
(If appropriate) 

1     



 

 

 
       

 

        

 

 

  
  

- Next RCOG Board Meeting TBA 

 

MEETING CLOSED AT:  5:20pm 



2024-2025 Club Health Check
Club Name: Rotary Club of Ocean Grove
Prepared by: Meredith 
O’Neill

 Date  6/6/25
Club Administration Yes/No	

 

Comments

Are Club leaders familiar with your Club’s 
Constitution and By Laws?

YES

Is the club incorporated and is relevant 
paperwork up to date?

YES

(for Victorian Clubs)	

Is the club registered under the Fund-Raising 
Act of Victoria (fundraising in excess of $20K 
per year)?

YES

Does the Club record its volunteer hours in 
Rotary Club Central?	

If not, how do you report these hours to 
Rotary International? 

NO Timesheets with sign in used as a 
record of volunteer hours at club 
events.	

Attendance recorded at meetings.

Does the club regularly produce a Club 
Bulletin?	

Is it circulated to the DG?

YES	

YES 	

Circulated to members via email 
immediately after meeting then 
available on club web site.	

Circulated to DG and to other clubs 

Has the Club held at least one Action 
Planning Meeting in the last 12 months?	

Do you use Action Planning sessions to assist 
with your planning?	

Are you aware of the resources available 
through the District website? 

YES	

YES	

YES

Does the Club have an Action Plan, guiding 
the Club direction for the next 3-5 years?

YES The Club has a 3 Year Strategic Plan for 
2024 -27  plus Annual Action Plans for 
the five service areas.



Are your Club goals for this year recorded in 
Rotary Club Central?

YES Our club has met the criteria for a club 
excellence award and is able to 
demonstrate achievement of 50% of 
the listed goals. New goals are to be 
entered annually.

Is the club’s Asset Register up to date? 	

When was it last reviewed? 

YES Stored on line in Secretary’s file on 
dropbox	

Reviewed 1/7/2023 ??

Do you have members with Food Handling 
Certification and/or Responsible Serving of 
Alcohol (RSA) as appropriate?	

Are the names of the certificate holders 
listed in Club records and reviewed at least 
annually?

YES Food handling Certificates– Gill M, 
Marian C, Meredith ON , Kath V, Paul B, 
Alison G	

All members involved in preparing and 
serving food have an completed an on 
line safe food course. Members 
forward evidence of completion to the 
Secretary.	

Responsible Service of Alcohol – Lisa H, 
Kath V	

Does the club undertake a documented Risk 
Assessment and submit to the District 
Insurance Officer for each of its activities?  	

How are these risk assessments stored and 
accessed?

YES Documentation is completed according 
to requirements set by the District 
Insurance Office.	

Rod B stores forms on line in 
Secretary’s drop box folder.

Are you aware of the liability to both 
individual(s) and Club for the failure to 
properly implement both Risk Assessment 
and Risk Mitigation for the Club activities?

YES

Do you require further assistance from the 
District in relation to Insurance and Risk 
Management? (describe)	

YES Advice from the District Risk 
Management Officer or legal 
assistance if this is requested by the 
club. Need for clarification on whether 
legal advice is best provided by the 
District or a new Regional Specialist. 



Is the Club instituting appropriate strategies 
to minimise risk to members and the club/
organisation?	

Please provide some examples (eg. Providing 
PPE, Training and Briefing, Age specific 
tasking etc.)	

YES Risk management assessment forms 
for individual events is available on 
club website. Checklist of risk factors.	

Sun shelter at markets.  	

Use of expertise within club in 
development of an Extreme Weather 
policy. Worksafe guidelines considered 
as good practice in allocation of work 
tasks to volunteers eg lifting, heat and 
adverse weather conditions,         	

Use of gloves and aprons where food is 
served plus supervision by an 
accredited food handler. 	

Changes to community service 
requirements in Junior Community 
Award program to minimise risk to 
children and Rotary mentors.	

Board to discuss use of medical alert 
forms for volunteers and time limits for 
rosters.	

Is the club holding regular, monthly Board 
Meetings?	

For Clubs without Boards how are you 
meeting Governance requirements?	

If no, how often do you meet?

YES

Are you aware the Club must make the 
minutes of your Board meeting available to 
all Club members?

YES Minutes are published in member 
section of club website. There is a need 
to check that this is updated regularly.	

Need to regularly update and set dates 
for adding to Member section of the 
website.

Does your Club structure in terms of 
delegating tasks, projects and activities allow 
you to achieve your Club goals?

YES Club structure is outlined in Strategic 
Plan on the club web site. Delegated 
tasks are listed in Club Handbook that 
is prepared and distributed annually.



Does the club use the Club Constitution and 
By Laws and other club level procedures to 
resolve issues?

YES There is a Complaints and Disputes 
Resolution procedures document.

Does your Club manage its Membership 
database ie. ClubRunner or an alternative?	

YES Filemaker Pro

Regional  Community 
GroupClubs

Yes/No Comments

Do you have regular contact with your 
Community Group Clubs?

YES President and President Elect attend 
Barwon RCG quarterly meetings and 
presented to the RCG group on 
developments in our club.	

Newsletters from clubs are tabled in 
Board correspondence. Distribution of 
our weekly club Bulletin to other clubs 
– subject to review.	

Regular email contact with individual 
clubs in the RCG.	

Contact with representatives from 
neighbouring Bellarine North at club 
functions.	



Are you aware of how District information is 
distributed, and do you receive this 
information?	

District 9780 weekly newsletter is 
distributed electronically to all 
members.	

Distribution of monthly `Magic of 
Rotary’ newsletter highlighting club 
achievements.	

Participation in District Zoom 
membership and Finance meetings.	

Eight members attended District 9780 
conference, March 2025	

Three members attended District 9780 
Learning Assembly, May 2025	

President Elect completed PE Learning 
Program.	

Kath Venters, a Board Director, has 
regular contact with District clubs 
through her roles as District Grants 
Chairperson and Shelter Box 
Coordinator.	

President reports to Board and Club 
meetings on District development.	

District Governor and Assistant DG 
Media and Communications were 
guest speakers at club meetings.	

District 9780 website	

Email correspondence from District 
Officers to President, Secretary and 
membership.

Membership and Member 
Development

Yes/No Comments

Has the club set its Membership Goals for 
the coming year?

YES Goal of 60 members by June 2024.



Has the club inducted new members in the 
last 12 months?  	

How many new members?	

How many members have resigned?

YES	

6	

1	

Does your Club have an active group of 
Friends of Rotary, former members, or 
friends of members to assist with Club 
activities?	

How do you keep in contact with this group 
of supporters?	

If your Club doesn’t have supporter group(s), 
is there an opportunity to create one?

YES Partners assist with gate collections at 
community markets.	

Option for members to bring a guest to 
club meetings.	

Telephone contact through `Family of 
Rotary’	

Invitations of former members and 
partners to special events.

Does the Club have an active Membership 
Committee and Chair?	

YES Active Membership Chairperson	

Membership committee members 
active involvement in collecting and 
reporting membership data plus 
allocation of member tasks in club 
handbook.	

Membership Committee of 
Membership Chair, Secretary, 
President, President Elect and Vice 
President to reconvene for  meetings  

How does the club notify Rotary 
International AND the District of new 
members?

YES Clubrunner

Did someone from the Club attend the 
recent District Membership  on line 
Workshop? 	

Any feedback?

YES Lyndy Stagg, Meredith O’Neill, Beth 
Eustace	



Please describe any strategies the club has used to strengthen and grow membership in recent times. 	

Promotion of club through local media, Facebook and Instagram	

Revision of Membership Procedures to make the club more welcoming and inclusive,	

Members speaking to prospective members at community markets.	

Mentoring of new members.	

Implementation of Member Satisfaction Survey and reporting results back to membership.	

Board responsiveness to member suggestions regarding meeting times and meal arrangements	

What assistance would you like to see from the District to assist in retaining and growing your 
membership? (describe)	

Consideration of an Introduction to Rotary training program to introduce members to the organisation. 
The club has sent new members to Rotary Leadership Institute (RLI) but this could be information 
overload for members who are becoming familiar with Rotary. The RLI did not operate in District 9780 
in 2024-25.	

Suggestion that a District Training Assembly be held at the RCG level in Geelong as there are costs and 
time involved in numbers of members travelling to Horsham.	

Describe how your Club mentors and nurtures new members.	

Club mentors for new members are allocated by the Membership Officer/Chairperson and the 
mentoring arrangements are reviewed at 12 months. Mentors sit near members at the first few 
meetings and introduce them to new members. Mentors help the new members to `navigate the 
system of the Rotary Club of Ocean Grove’. Members are encouraged to raise any problems with the 
mentor or if necessary the problem is referred to the Membership Coordinator. New members can be 
encouraged to try out more than one service committee and there is scope to shift between 
committees.	

The member induction is celebrated and photographed at club meetings.  	

End of year presentation on the achievements of the Service Committees – International, Community, 
Youth and Environment Projects. This assists new members to make their choice of preferred 
committee involvement in the following year.  	



Does your Club have succession planning for 
future leaders in your club?

YES Members are encouraged to 
participate in and complete Rotary 
Leadership Institute programs.	

Position descriptions for club 
leadership positions.	

Opportunities for new members to 
demonstrate leadership through club 
service areas and support teams.

Did club members participate in District 
Assembly this year?	

Do you have any feedback or suggestions to 
improve the Assembly?	

YES Lyndy Stagg, Paul Brewster, Beth 
Eustace and Lisa Hanley participated.	

The sessions ran smoothly with active 
participation in both the group 
sessions and from individuals. In the 
first part of the Training Assembly day 
there was some repetition of the 
previous day’s materials. This also 
happened in the previous year. We had 
been told there would be new material 
on the second day. Most speakers were 
engaging and there was a good 
balance between audio visual 
elements and presentations. 	

At the Barwon RCG meeting Meredith 
had raised the suggestion that a 
Training Assembly be held for our RCG 
clubs in Geelong. We have the facilities 
in Geelong and this would enable clubs 
to send Board teams without the 
additional cost of accommodation and 
transport.	

How does your Club actively encourage 
members to attend RLI?  	

YES Members were encouraged to attend 
in previous years. The program did not 
run during Covid years and there was 
no District 9780 RLI in 2024-25	



Are you aware of types of Membership 
flexibility, how to form new types of clubs or 
Satellite Clubs to suit member need?

YES Discussed at the Membership 
Committee and Board level.	

The section of the By Laws on 
Membership Types is being revised.	

Membership flexibility is restricted by 
the requirement that District and RI 
fees for active members are mandated.

Does your Club encourage members to be 
involved in leadership opportunities at 
District level eg. District committees?	

YES Kath Venters is Chair of the District 
Grants Committee and Shelterbox.	

Noel Emselle is involved with District 
Science programs.

Public Image (PI) Yes/No Comments
Does your Club have an active Public Image 
Committee and Chair?	

YES Kath Venters is Public Image 
Coordinator and she works with a 
small team.

Are all your Club promotional materials 
compliant with the current logos set out in 
the Visual Guidelines provided by RI?	

YES

What platforms do you use to promote your 
Club?	

Is the information on these platforms 
regularly reviewed and kept up do date?	

YES
Club Website	

Facebook	

Instagram	

Local media

Do you require any assistance from the 
District for Public Image?  Please describe 
the assistance that would be helpful.	

By request in 
specific 
circumstances

Our Club is quite active on social media 
and the print media with positive 
results with engagement with the 
community.	

The District AG Media and 
Communications assisted when there 
were technical problems with 
Facebook.	

A sample club Privacy Policy or Legal 

Youth Protection Yes/No Comments



Who is your Club Youth Protection Officer? 
(Name)	

Is he/she supported by an active Youth 
Committee?	

YES
Paul Brewster

Does your Club engage in activities with or 
involving youth (less than 18 years) and 
children?	

What District or Local Youth Programs are 
you involved in? (please list)	

YES Junior Community Award Program.	

Primary and Secondary school student 
scholarships and representation at 
award functions	

Sponsorship of school students 
participating in Geelong Sports 
Academy.	

Plan to be involved in `Defying the 
Drift’, Science Experience Programs 
and National Youth Science (NYSF) 
program next year.	

Is the Club aware of the Victorian State 
Legislation and District Youth Protection 
Policies?  	

Does the Club have a Child Protection Policy 
or Child Safety Policy as required? 	

Has your Club signed the District Child Safety 
Policy and Code of Conduct?	

Are all members aware of your Club’s policy 
in relation to Child Protection/Child Safety 
Policy and Code of Conduct?	

Does the Club require further assistance in 
understanding its responsibilities in relation 
to Youth Protection and Safety? (describe 
assistance required)	

YES	

YES	

YES ??	

YES	

NO	

The policy and Code of Conduct has 
been mentioned at club meetings and 
is published on the website.	

The Club has done thorough research 
on responsibilities in relation to the 
Child Safety Legislation. There are 
concerns about the District Form and 
the referee requirements. 

Have relevant Rotarians completed Working 
with Children (WWC) Checks?	

YES



Have relevant Rotarians completed required 
Youth Declaration Forms?	

Have they been provided to the District 
Youth Protection Officer?	

NO
Relevant is defined as Rotarians who 
are likely to be alone in working with 
children. JCA mentors work within line 
of sight of classroom teachers or in a 
group situation.	

The Youth Declaration forms will need 
to be completed if club members are 
involved in the Rotary Youth Exchange 
program.	

Youth Services Chair considering ways 
to address the current referee 
requirement under Child Safety 
legislation. The District Youth 
Declaration forms limit the acceptable 
referees to one Rotarian. The Board 
has privacy concerns about providing 
details of referee statements to the 

Does the Youth Protection Officer or other 
Club official hold, maintain and regularly 
review the list of names of members holding 
current WWC and Youth Declaration Forms?	

YES Records are held by the Secretary.

Is your Club aware that it is a requirement to 
record and hold records of all activities 
involving Youth?	

Where and how are these records held?	

YES Files are held by the Youth Services 
Director and the Junior Community 
Awards Coordinator.

Environment and 
Sustainability

Yes/No Comments
Has your Club appointed an Environment 
champion or established a committee?

YES Committee has been established.	

Noel Emselle provides leadership on 
environmental matters 



Are you familiar with the District 
Environment and Sustainability Committee?  	

Have you invited them to make a 
presentation to your Club?	

YES	

NO

Pearl M participated in earlier on line 
meetings of this group. Noel Emselle is 
on the mailing list.	

Our club has invited speakers from 
local environmental or land 
management groups to speak to our 
club meetings eg Bellarine Cathment 
Netowrk.	

Are you aware of how your Club can achieve 
an Enviro Club Award?	

YES Our club received a Gold Enviro Award 
at the recent District 9780 Conference.

Zone 8 Project Rotary Says No to Domestic 
and Family Violence	

How is your Club involved or planning to 
become involved in this project?	

Andrea Tierney, club leader for this 
campaign and she has spoken at club 
meetings.	

Members have been encouraged to 
participate in a training program to 
develop knowledge about the work of 
different organisations and 
coordinated approach to ending 
domestic and family violence.	

Placement of `Say No to Family 
Violence’ notices on toilet doors in 
clubs, restaurants and public facilities.

Club Finances Yes/No Comments
Does the club have a separate account and 
budget for club activities as well as one for 
fundraising activities?

YES

Are monthly financial reports presented at 
Board meetings?

YES

Are the club’s financial reports audited or 
reviewed annually?

YES Reviewed and signed off by 2 Past 
Presidents.



Are the audited/reviewed accounts of the 
club presented to the AGM?

YES Financial statements up until 31 May 
are presented in the Annual Report at 
the Changeover Dinner in July	

The 2023-24 RCOG Annual Financial 
Statements have been completed, 
reviewed and signed. They will be 
presented at the RCOG Annual 
Meeting in November. Previous Annual 
Financial Statements are in the 
member section of the club website.

Is the club using software to manage and 
report club finances?

YES Quickbooks

Is the club up to date with payment of all 
dues – Rotary International/District/
Magazines?

YES

The Rotary Foundation Yes/No Comments
Does the club set Foundation Giving goals? YES The club to donate $7 000 to the 

Rotary Foundation Annual Fund in 
2024-25 ??Does your Club have an active Club 

Foundation Committee and Chair?	
YES Paul Brewster is the Chairperson and 

he reports to club meetings,

Are your members aware of various giving 
programs?	

YES

Is the club contributing to Polio Plus?	

Are members encouraged to join the new 
District Polio Plus Society?

YES	

YES
3 members have joined.

Is your Club currently qualified to apply for 
The Rotary Foundation Grants?

YES

Have you invited the District Foundation 
Chair to make a presentation at a Club 
meeting?

NO



Has your Club ever undertaken a Community 
Needs Analysis in your own community and/
or for an external project?

YES A Community Needs Analysis is a 
complicated and time consuming task 
that requires access to data that may 
not be available to our Rotary Club as 
we are not involved in direct service 
delivery.	

In 2020-21 the club surveyed local  
community organisations on how our 
Rotary club could be of assistance.	

The club is made aware of community 
needs assessments by other agencies 
or charities (eg Feed me Bellarine, 
Salvos) and can use this information to 
make funding decisions that support 
the local community. The club 
Community Services Group can make 
use of demographic and survey data to 
inform club planning. The club uses 
two Community Needs Analyses that 
have been prepared by other 
organisations.	

The International Services Director has 
been involved in preparation of a 
Community Needs Analysis for the 
Rotary Foundation grant programs in 

Would your Club like support in improving its 
Grant Writing skills?

NO The club has members who have grant 
writing expertise and has been 
successful with District grants over the 
past few years. The club has local input 
from Warren Chapman in the writing 
of environmental grants,

What assistance would your Club like from 
the District Foundation Chair and/or District 
Grants Chair?	

Kath Venters, the District Grants Chair, 
is a member of our club.

Rotary Information Yes/No Comments



Are relevant club members familiar with, and 
able to access, relevant Rotary information – 
e.g. Manual Of Procedure, Rotary 
International Office website, Rotary Down 
Under, RISPPO Office in Sydney, Evanston 
Office?	

YES

Support from District 9780 for your club



How can District better support your club to achieve its goals?	

It is important for the District to seek clarification of the alignment of the Regional Council and new 
Regional Club Leaders (RCLs) with the responsibilities of the District officers prior to us being asked to 
distribute information on Regionalisation to our clubs. Confusion will not help our club to achieve its 
goals. If the new RCLs operate independently of the District Governor this could cause some problems 
and unnecessary duplication of work at the club level. 	

The District needs to be realistic in the expectations it places on clubs. OGRC is currently operating 
over 25 projects or major activities or campaigns. Within some sections of the club membership there 
are concerns that as we are expected to take on more projects we are spreading ourselves too widely. 
A community needs analysis is usually a process that is conducted professionally and there are 
concerns that it may not be reasonable to expect a club of volunteers to conduct such a task.	

The Rotary Club of Ocean Grove Inc has responsibilities both as a member of Rotary International and 
as an Incorporated Association in the State of Victoria. There is a need to integrate these two sets of 
responsibilities at the district level. There is scope for support for Board members to understand 
governance responsibilities and possibly a short training program for new Board members. Legislative 
changes in Victoria in relation to Child Safety and Child Employment created challenges to our club as 
we had to do a lot of work updating our policies and procedures and district changes came through 
after the implementation date for the new legislation.	



Signature Projects or Activities



What do you consider to be the three “signature” or major projects or activities of your club in recent 
years - what might you be known for in your area?	

Major fundraising projects which the club is known for in our area.	

1. Community markets and collections for disaster relief and Rotary causes.	

2. Art Show and distribution to local causes – Riding Develops Abilities and DSA	

3. Great Barwon River Duck Race and distribution to local education support	

4. Footy gates collection at Geelong and District Football finals and distribution to Rotary club 
support and other Rotary causes.	

5. Community sausage sizzles – Bunnings	

Service Projects	

Youth - Junior Community Awards Program in local primary schools.	

Youth – Scholarship program for students in local primary and secondary schools.	

Youth – Sponsorship of local school students in Geelong Sports Academy skills program.	

International – Safe Water for Myanmar Project implemented (District Grant) and RAWCS clean 
drinking water supply project in Papua New Guinea in partnership with Mt Martha RC	

International – Cambodia Rural Students Trust in partnership with Global Rotaractors Scholarship 
Program and sponsoring students from poor rural families to study at High School or University in Siem 
Reap.	

International - `Bali Smiles’ sponsorship program for Indonesian school students.	

International – Shelter Box disaster relief.	

International – Rotary Overseas Recycled Playgrounds	

International - `Repurposing, Reuse and Recycling Health and Education Equipment’ (RARE) 	

International – Seven Women in Nepal – supporting a charitable organisation that empowers 
marginalised women to reach their potential in education and employment	

Community – Food relief and community support vouchers or donations. This involves financial 
support to other organisations who do the service delivery including `Feed Me Bellarine’ and the 
`Salvos’	

Community -  ANZAC Day breakfast and packages for veterans	
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Recommended Rotary Club Bylaws 
 

Bylaws of the Rotary Club of Ocean Grove Incorporated 
 
Club bylaws supplement the Standard Rotary Club Constitution with common club 
practices. The bylaws in this document are recommendations, but once adopted are 
binding for the members of the club. Customize them to reflect your club’s practices, 
and confirm that they are not in conflict with the RI Constitution and Bylaws, the 
Standard Rotary Club Constitution (except where permitted), and the Rotary Code of 
Policies. Articles that your club is required to include are noted below. 
The Standard Rotary Club By Laws were used as the template for this 
draft. 
The current Club by laws that are on the club website were used as a 
reference in the development of this draft. 
 
Code to different print styles. 
Itallics – Comments from the standard Rotary By Laws document about what we 
should or needed to do. 
Bold itallics – Comments by Meredith to explain why changes were made 
to the current club by laws or the standard club by laws document. 
Plain font – recommended inclusion in the revised club by laws document. 
Delete – a part of the standard club by laws that was cut or replaced with a more 
accurate statement on what we do, 
Article 1  Definitions 

1. Board:  The Board of directors of this club. 
2. Director:  A Director on this club’s board. 
3. Member:  A member, other than an honorary member, of this club. 
4. Quorum: The minimum number of participants who must be present when a 

vote is taken: one-third of the club’s members for club decisions and a 
majority of the directors for club board decisions. 

5. RI:  Rotary International. 
6. Year:  The 12-month period beginning 1 July. This applies to the fiscal and 

Rotary year 
7. The Act The Associations Incorporation Reform Act of the State of Victoria 
 

Your club may choose how it defines a quorum for voting purposes. 
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Article 2  Board  
The governing body of this club is its Board of directors, consisting of, at a minimum, 
the President, Immediate Past President, President-elect, Secretary, and Treasurer and 
a number of Directors elected at the club Annual General Meeting. 
 

The Standard Rotary Club Constitution requires a club’s bylaws to include article 2. 
The officers listed above are required to be members of the club board. Your club’s 
board may have additional members, such as the vice president, the president-
nominee, sergeant-at-arms, or other directors. If your club has satellite clubs, list their 
club board members in this article, also. 
 
Article 3  Elections and Terms of Office  
Note: Current By Laws Article 3 is titled Nominating Committee. There has been a major 
revision of this section. 

Section 1 — The elections are completed at the Club Annual General Meeting which is to 
be held before November 30 in the given Rotary year. The Presiding Officer at the 
Annual General Meeting will be the President or a Past President who is not standing 
for election. One month before elections, members nominate candidates for President, 
President Elect (?), Secretary, Treasurer, and any other director positions that have 
been identified by the Board. The nominations may be presented by a Nominating 
Committee, by individual active club members, or both. The Nominating Committee is 
comprised of the President, President Elect and a Past President of the Club who is 
appointed by the President and who consents to that appointment. 

  Each nomination for any position referred to in this section must be in writing signed 
by the nominator and another member and carry an acceptance of that nomination 
signed by the member nominated. (current by laws 3 h) All nominations must be 
handed to the Secretary by the time set by the Board. 

Section 2 — In the event of more than one candidate standing for a position the 
candidate who receives a majority of the votes for each office is declared elected to that 
office. If there are multiple candidates for a position the election of club officers and 
directors is conducted by ballot. If there is one candidate for a position the nominated 
candidate is deemed to be elected. 

  Note: This is consistent with Article 7 in the RI standard by laws on election to office 
bearers and consistent with article 24 of the Constitution. 

Section 3 – In the event of identified positions with specific responsibilities remaining 
vacant at the Annual General Meeting the Presiding Officer may call for nominations 
for general director positions on the Board. These new nominations need to be 
nominated, moved and seconded in writing. The election of vacant Board positions 
will be considered at a club meeting that has been designated a special purpose 
meeting.  

Comment – This has been added in response to the situation at the last AGM. Members 
need to have time to consider if they wish to apply for a general Board position. 
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Section 4 – If there are Board vacancies at the commencement of a Rotary year the 
Board will appoint a member to fill that position. 

Section 4 — If any officer or board member vacates their position, the remaining 
members of the board will appoint a replacement. 

Section 5 — If any officer-elect or director-elect vacates a position, the remaining 
members of the board-elect will appoint a replacement.  

Section 5 — The terms of office for each role are: 
President  One year 
President Elect          One year 
Secretary  One year 
Past President One year  
Treasurer  One year 
Director  One year 
 
The Standard Rotary Club Constitution requires that your club’s bylaws specify an 
election process. If a nominating committee is used, include details of how it is 
appointed. The term of office for a club president is specified as one year in the 
Standard Rotary Club Constitution. When a successor is not elected, the current 
president’s term can be extended for up to one year. 
 
Article 4 Duties of the Officers 
Section 1 — The President chairs Board meetings, reports to club meetings and provides 

leadership of the strategic directions and governance of the club. 
 The President presides at club and board meetings. 
Section 2 — The immediate Past President serves as a director on the club board and 

presides at club and Board meetings when the President is absent, 
Section 3 — The President-elect prepares for his or her year in office and serves as a 

Director.  
Section 5 — A Director attends club and board meetings and has a specific area of 

responsibility (ies) as determined by the Board. 
Section 6 — The Secretary keeps membership and attendance records, manages club 

reporting to RI, informs the Board of inward and outwards correspondence and acts as 
the Club Public Officer. 

Section 7 — The Treasurer oversees all funds, provides an accounting of them and leads 
the club budget process. 
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See Rotary club leader manuals/ Rotary Code of Policies for details on the roles and 
responsibilities of club officers. 
 
Article 5 Meetings  
Section 1 — An annual meeting of this club is held no later than 30 November to elect 

the officers and directors who will serve for the next Rotary year and to receive and 
approve Club Financial reports for the previous Rotary year. 

Section 2 — The regular weekly meeting of the club are held on every Tuesday from 6 -
7.30 pm at the Ocean Grove Bowling Club. The Board may vary meeting start times 
after consultation with the membership. Members are expected to notify the club of 
their intention to attend a meeting through the use of electronic jot form. Reasonable 
notice of any change or cancellation of the regular meeting will be given to all club 
members. There is a break from regular weekly meetings during the summer holiday 
period. 

Section 3 – Social events or service projects may take the place of a regular weekly 
meeting. 

Section 4 – A regular meeting may be attended from 2 or more venues using technology 
approved by the Board that gives each of the club’s members a reasonable opportunity 
to participate. A club member who participates in a regular meeting using that 
technology is taken to be present at the meeting and, if the member votes at the 
meeting, is taken to have voted in person, 

Section 5 — Board meetings are held each month. Special meetings of the board are 
called with reasonable notice by the President or upon the request of two directors. 
The President will provide regular reports on Board decision making and issues at club 
meetings,   

 
The Standard Rotary Club Constitution requires club bylaws to include article 5, 
section 2. 
 
Article 6 Dues 
Annual club dues are $250 in 2024 -25 and are subject to change by the Board.  
Mandatory annual club dues include RI per capita dues, subscriptions to an official 
magazine, district per capita dues, club fees, and any other Rotary or district per capita 
assessment. 
When couples are both members, one member is offered a 50% reduction in annual 

dues. All dues are payable in accordance with the policies of the Club as established by 
the Board.  

The Standard Rotary Club Constitution requires club bylaws to include article 6. The 
couples discount is in the current club by laws. It is subject to review. 
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Article 7 Method of Voting  
The business of this club is conducted by voice vote or a show of hands except in the 
election of officers and directors, which is conducted by ballot. The board may also 
provide a ballot for a vote on some resolutions.  
 A vote may be taken on a motion that has been moved and seconded at a regular club 

meeting. The vote may be by a show of hands or by paper ballot or online ballot if the 
President considers this to be more appropriate in the circumstances. The Secretary 
will oversee the online voting and consultation processes. When a vote is taken a 
simple majority will be used to decide if the motion has been supported. The President 
will have a normal vote, and in the event of a tie, a casting vote. 

There are conditions attached to the vote on special resolutions. (Added by Meredith) 

 
Include satellite club voting procedures here. 
 
Article 8 Committees  
Section 1 —This club’s committees include those listed in article 11, section 7, of the 

Standard Rotary Club Constitution – Membership, Public Image, Club Administration 
and Finance and Rotary Foundation. 

Section 2 – This club will have the following committees for the Service Areas that are 
listed in the Constitution – International Service, Community Service, Youth Service 
and Vocational Service plus an Environmental projects team that is linked to 
Community Service and a Junior Community Award team that is linked to Youth. 

Section 3 – This club will have the following project teams to cover the major 
fundraising projects – Summer markets and BBQ, Duck Race and Art show. 

Section 4 – The Board will set up additional committees or teams as required – Social 
Committee.  

Section 5 — The president may be ex officio member of all committees and has a role in 
ensuring Committees are aligned with the whole club strategic directions. 

Section 6 — Each committee’s chair is responsible for the regular meetings and activities 
of the committee, supervises and coordinates its work, and reports to the board on all 
committee activities. 

Section 7 – All service area committees are required to prepare an annual action plan at 
the start of the Rotary year and submit a budget based on this plan to the Board for 
approval. 

 
Club committees coordinate their efforts to achieve the club’s annual and long-term 
goals.  
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Article 9 Finances  
Section 1 — The Board approves and annual budget of estimated revenue and 

expenditure, prepared by the Treasurer before August 31 of the current Rotary year. 
The Treasurer presents this approved annual budget to a club meeting. 

Section 2 — The Treasurer deposits club funds in a financial institution or institutions 
designated by the board, divided into two accounts: one for club operations 
(Administration account) and one for service projects (Charities account).  

Section 3 – The Board has approved Guidelines for the Allocation of Club Funds. These 
guidelines assist fundraising teams to distinguish between an expense that can be paid 
immediately and a distribution of funds from profits that requires Board approval. 
Section 3 — Bills are paid by the Treasurer or another authorized officer and approved 
by two of the following : President, Board member or committee chair. 

Section 4 — Two members (Immediate Past President and another member with 
suitable financial expertise selected by the Board) will conduct a thorough annual 
review of all the financial transactions prior to presentation of the Annual Financial 
Report for the previous financial year to the Board and the club at the Annual General 
Meeting. 

Section 5 - Service committees may undertake project or program expenditure if the 
expenditure item was included in the annual plan and budget that was approved by the 
Board and the required Request for Payment form is completed and handed to the 
Treasurer. Variations to budget or new spending proposals require Board approval. 
Fundraising project teams should not commit to distribution of funds raised without 
prior approval through the Board’s budget process. 
Comment; This section was added by Meredith and requires consideration by the Board. 

Section 6 — Club members will receive an annual financial statement of the club. A mid-
year financial report, with current and previous year revenue and expenses and 
projections for the remainder of the current Rotary year will be presented at a club 
meeting at the appropriate time. 

Section 7 — The fiscal year is from 1 July to 30 June. 
Section 8 – The Club will meet the reporting requirements for Not for Profit 

Incorporated Associations and Registered Fundraisers as required by Consumer 
Affairs Victoria, 

Section 9– The Club will meet the Not for Profit Organisation Income Tax Self Review 
and GST Registration requirements as set out by the Australian Taxation Office. 

 
Article 10 Method of Electing Members 
Section 1 — A member of this club or another club proposes a candidate for membership 

to the board and/or the membership committee. 
Section 2 — The board approves or rejects the candidate’s membership within 30 days 
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and notifies the proposing member of its decision. 
Section 3 — If the board approves the candidate’s membership, the prospective member 

is invited to join the club. 
A process to address objections raised by current members may also be included here.  
Section 1 – Prospective members can be introduced and sponsored by a club member or 

they can transfer from other clubs or they can apply directly to the club for 
membership. Prospective members complete an application form and the club follows 
agreed procedures for introducing new members to the club. 

Section 2 – Club members will receive written notification that a named 
person has applied for membership  of the Rotary Club of Ocean Grove 
Inc. Members have the opportunity to express concerns and this 
statement must be submitted in writing to the Secretary with name 
provided and within 7 days of notification of the application for 
membership. (This part is optional). The Board makes a decision on the 
membership application within 30 days of the lodgement of the application form or at 
the earliest possible opportunity. 

Section 3 – The prospective member is invited to join the club and an induction date is 
arranged by mutual agreement. The new member receives information on 
membership expectations and responsibilities. A club mentor will be allocated and the 
new member will inform the President of their choice of service committee 
involvement. 

Article 11 Types of Membership and Rotary Club Involvement. 
NOTE: Complete rewrite of this article. The current club by laws are inconsistent with the 
Constitution.  

Section 1 – Active Club Membership 
Adult persons who have been inducted as a member of the Rotary Club of Ocean Grove 
Inc and who pay membership dues. Active members are entitled to wear the Rotary 
emblem, badge and insignia and are known as Rotarians. Active members contribute to 
decision making and voting and can stand for office. Active members are expected to 
participate in service projects unless there are medica, mobility or ageing reasons.  They 
are entered as club members on the RI data base. 
Note: Article 6 Section 3 of the current by laws on Family Active membership needs to 
be deleted. Members apply for membership on an individual basis. 
Section 2 – Honorary Membership 
Retired members of the Rotary Club of Ocean Grove Inc who have provided 
distinguished service to the Club and who have been invited by the Board to be an 
honorary member for a period of up to 3 years. Honorary Rotarians may attend all club 
meetings and social occasions provided prior notice of attendance is provided. 
Participation in service projects is by choice. They do not participate in decision making 
or voting and may not stand for office. They are entitled to still wear the Rotary emblem, 
badge and insignia. Honorary members do not pay RI or district levies and are expected 
to pay for meals at meetings unless invited as a guest of the Board for a special occasion. 
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Honorary members are not entered on the RI membership data base. 
Section 3 – Life Members. 
Life membership is awarded by the Board in recognition of 35 years service to Rotary. 
Life members can be Active Members OR Honorary Members. 
Section 4 – Prospective members 
Prospective members have the opportunity to trial the Rotary experience by attending 
two meetings as a club guest and a further 6 meetings as a paying guest prior to the 
lodgement of their application form. They will continue as a prospective member until 
the time of induction. Prospective members are encouraged to participate in service 
projects and teams or committees in an observer role. 
Section 5 – Friends of Rotary 
Note: This section 2 in the current By Laws needs to be deleted as Friends of Rotary are 
not active members. 

Friends of Rotary are individuals who participate in Rotary fundraising, service or social 
activities. Friends of Rotary may be partners of current or previous Rotarians or 
members of the community who wish to have some involvement in Rotary causes 
without making a full commitment. Friends of Rotary may attend up to 6 club meetings 
a year with no voting or decision making rights. There is an expectation that they will 
give the club prior notice of their attendance. Friends of Rotary do not pay RI or district 
levies and are expected to pay for meals at meetings unless invited as a guest of the 
Board for a special occasion. Friends of Rotary are not entered on the RI membership 
data base. They are asked to fill out a membership form for club record purposes, 
To consider: Do we charge a nominal fee of $10 to cover a badge? We have a hat now. 

Section 6 – Business Supporters of Rotary 
Note: The section in the current club by laws Article 6 – Section 1 on Corporate or 
Business Active membership is deleted. It is very clear in the RI constitutional documents 
that membership of Rotary is on an individual basis. A company is a separate legal entity 
and does not meet this criteria. 

The club receives business sponsorship for major fundraising events and has 
arrangements for the appropriate recognition of sponsors. 
The club may enter into partnership arrangements with a local business on a specific 
project. 
The club may wish to acknowledge the contribution of local business people to a specific 
Rotary cause. The Board will determine appropriate recognition. 
The club encourages participation of local business people in club meetings, either as 
guest speakers or as guests attending these meetings. 
 
Section 7 – Rotarian Guests 
Rotarians from overseas, visitors to our locality, members or other clubs or members or 
Rotary Activ8 may attend meetings as a paying guest if prior notice is given to the 
meetings organisers. Rotarian guests are encouraged to participate in club activities. 
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Article 11 Resolutions –  
For discussion. Para 1 is in current club by laws but has not always been followed. It is 
not in the sample by laws. Meredith added the last sentence to avoid a situation we faced 
in a previous year. 
The members of this club shall not decide any resolution or motion to commit this club 
on any matter until it has been considered by the Board. Any resolution or motion 
offered by a member at a club meeting shall be referred to the Board for consideration. 
Involvement in new joint projects with other clubs requires prior approval of the Board.  
 
Article 12 Amendments 
These bylaws may be amended at any regular club meeting. Changing the club bylaws 
requires sending written notice to each member 21 14 days before the meeting, having a 
quorum present for the vote, and having two-thirds of the votes support the change. 
Changes to these bylaws must be consistent with the Standard Rotary Club Constitution, 
the RI Constitution and Bylaws, and the Rotary Code of Policies.  
 
Comment: Current club by laws require a special general meeting of the club. RI 
Standard by laws say any regular club meeting, 
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Recommended Rotary Club Bylaws 
 

Bylaws of the Rotary Club of Ocean Grove Incorporated 
 
Club bylaws supplement the Standard Rotary Club Constitution with common club 
practices. The bylaws in this document are recommendations, but once adopted are 
binding for the members of the club. Customize them to reflect your club’s practices, 
and confirm that they are not in conflict with the RI Constitution and Bylaws, the 
Standard Rotary Club Constitution (except where permitted), and the Rotary Code of 
Policies. Articles that your club is required to include are noted below. 
The Standard Rotary Club By Laws were used as the template for this 
draft. 
The current Club by laws that are on the club website were used as a 
reference in the development of this draft. 
 
Code to different print styles. 
Itallics – Comments from the standard Rotary By Laws document about what we 
should or needed to do. 
Bold itallics – Comments by Meredith to explain why changes were made 
to the current club by laws or the standard club by laws document. 
Plain font – recommended inclusion in the revised club by laws document. 
Delete – a part of the standard club by laws that was cut or replaced with a more 
accurate statement on what we do, 
Article 1  Definitions 

1. Board:  The Board of directors of this club. 
2. Director:  A Director on this club’s board. 
3. Member:  A member, other than an honorary member, of this club. 
4. Quorum: The minimum number of participants who must be present when a 

vote is taken: one-third of the club’s members for club decisions and a 
majority of the directors for club board decisions. 

5. RI:  Rotary International. 
6. Year:  The 12-month period beginning 1 July. This applies to the fiscal and 

Rotary year 
7. The Act The Associations Incorporation Reform Act of the State of Victoria 
 

Your club may choose how it defines a quorum for voting purposes. 
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Article 2  Board  
The governing body of this club is its Board of directors, consisting of, at a minimum, 
the President, Immediate Past President, President-elect, Secretary, and Treasurer and 
a number of Directors elected at the club Annual General Meeting. 
 

The Standard Rotary Club Constitution requires a club’s bylaws to include article 2. 
The officers listed above are required to be members of the club board. Your club’s 
board may have additional members, such as the vice president, the president-
nominee, sergeant-at-arms, or other directors. If your club has satellite clubs, list their 
club board members in this article, also. 
 
Article 3  Elections and Terms of Office  
Note: Current By Laws Article 3 is titled Nominating Committee. There has been a major 
revision of this section. 

Section 1 — The elections are completed at the Club Annual General Meeting which is to 
be held before November 30 in the given Rotary year. The Presiding Officer at the 
Annual General Meeting will be the President or a Past President who is not standing 
for election. One month before elections, members nominate candidates for President, 
President Elect (?), Secretary, Treasurer, and any other director positions that have 
been identified by the Board. The nominations may be presented by a Nominating 
Committee, by individual active club members, or both. The Nominating Committee is 
comprised of the President, President Elect and a Past President of the Club who is 
appointed by the President and who consents to that appointment. 

  Each nomination for any position referred to in this section must be in writing signed 
by the nominator and another member and carry an acceptance of that nomination 
signed by the member nominated. (current by laws 3 h) All nominations must be 
handed to the Secretary by the time set by the Board. 

Section 2 — In the event of more than one candidate standing for a position the 
candidate who receives a majority of the votes for each office is declared elected to that 
office. If there are multiple candidates for a position the election of club officers and 
directors is conducted by ballot. If there is one candidate for a position the nominated 
candidate is deemed to be elected. 

  Note: This is consistent with Article 7 in the RI standard by laws on election to office 
bearers and consistent with article 24 of the Constitution. 

Section 3 – In the event of identified positions with specific responsibilities remaining 
vacant at the Annual General Meeting the Presiding Officer may call for nominations 
for general director positions on the Board. These new nominations need to be 
nominated, moved and seconded in writing. The election of vacant Board positions 
will be considered at a club meeting that has been designated a special purpose 
meeting.  

Comment – This has been added in response to the situation at the last AGM. Members 
need to have time to consider if they wish to apply for a general Board position. 
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Section 4 – If there are Board vacancies at the commencement of a Rotary year the 
Board will appoint a member to fill that position. 

Section 4 — If any officer or board member vacates their position, the remaining 
members of the board will appoint a replacement. 

Section 5 — If any officer-elect or director-elect vacates a position, the remaining 
members of the board-elect will appoint a replacement.  

Section 5 — The terms of office for each role are: 
President  One year 
President Elect          One year 
Secretary  One year 
Past President One year  
Treasurer  One year 
Director  One year 
 
The Standard Rotary Club Constitution requires that your club’s bylaws specify an 
election process. If a nominating committee is used, include details of how it is 
appointed. The term of office for a club president is specified as one year in the 
Standard Rotary Club Constitution. When a successor is not elected, the current 
president’s term can be extended for up to one year. 
 
Article 4 Duties of the Officers 
Section 1 — The President chairs Board meetings, reports to club meetings and provides 

leadership of the strategic directions and governance of the club. 
 The President presides at club and board meetings. 
Section 2 — The immediate Past President serves as a director on the club board and 

presides at club and Board meetings when the President is absent, and may receive 
reports from other club groups/committees. 

Section 3 — The President-elect prepares for his or her year in office and serves as a 
Director. and may receive reports from other club groups/committees. 

Section 5 — A Director attends club and board meetings and has a specific area of 
responsibility (ies) as determined by the Board. 

Section 6 — The Secretary keeps membership and attendance records, manages club 
reporting to RI, informs the Board of inward and outwards correspondence and acts as 
the Club Public Officer. 

Section 7 — The Treasurer oversees all funds, provides an accounting of them and leads 
the club budget process. 
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See Rotary club leader manuals/ Rotary Code of Policies for details on the roles and 
responsibilities of club officers. 
 
Article 5 Meetings  
Section 1 — An annual meeting of this club is held no later than 30 November to elect 

the officers and directors who will serve for the next Rotary year and to receive and 
approve Club Financial reports for the previous Rotary year. 

Section 2 — The regular weekly meeting of the club are held on every Tuesday from 6 -
7.30 pm at the Ocean Grove Bowling Club. The Board may vary meeting start times 
after consultation with the membership. Members are expected to notify the club of 
their intention to attend a meeting (or otherwise) through the use of electronic jot 
form. Reasonable notice of any change or cancellation of the regular meeting will be 
given to all club members. There is a break from regular weekly meetings during the 
summer holiday period. 

Section 3 – Social events or service projects may take the place of a regular weekly 
meeting. 

Section 4 – A regular meeting may be attended from 2 or more venues using technology 
approved by the Board that gives each of the club’s members a reasonable opportunity 
to participate. A club member who participates in a regular meeting using that 
technology is taken to be present at the meeting and, if the member votes at the 
meeting, is taken to have voted in person, 

Section 5 — Board meetings are held each month. Special meetings of the board are 
called with reasonable notice by the President or upon the request of two directors. 
The President will provide regular reports on Board decision making and issues at club 
meetings,   

 
The Standard Rotary Club Constitution requires club bylaws to include article 5, 
section 2. 
 
Article 6 Dues 
Annual club dues are $250 in 2024 -25 and are subject to change by the Board.  
Mandatory annual club dues include RI per capita dues, subscriptions to an official 
magazine, district per capita dues, club fees, and any other Rotary or district per capita 
assessment. 
When couples are both members, one member is offered a 50% reduction in annual 

dues. All dues are payable in accordance with the policies of the Club as established by 
the Board.  

The Standard Rotary Club Constitution requires club bylaws to include article 6. The 
couples discount is in the current club by laws. It is subject to review. 
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Article 7 Method of Voting  
The business of this club is conducted by voice vote or a show of hands except in the 
election of officers and directors, which is conducted by ballot. The board may also 
provide a ballot for a vote on some resolutions.  
 A vote may be taken on a motion that has been moved and seconded at a regular club 

meeting. The vote may be by a show of hands or by paper ballot or online ballot if the 
President considers this to be more appropriate in the circumstances. The Secretary 
will oversee the online voting and consultation processes. When a vote is taken a 
simple majority will be used to decide if the motion has been supported. The President 
will have a normal vote, and in the event of a tie, a casting vote. 

There are conditions attached to the vote on special resolutions. (Added by Meredith) 

 
Include satellite club voting procedures here. 
 
Article 8 Committees  
Section 1 —This club’s committees include those listed in article 11, section 7, of the 

Standard Rotary Club Constitution – Membership, Public Image, Club Administration 
and Finance and Rotary Foundation. 

Section 2 – This club will have the following committees for the Service Areas that are 
listed in the Constitution – International Service, Community Service, Youth Service 
and Vocational Service plus an Environmental projects team that is linked to 
Community Service and a Junior Community Award team that is linked to Youth. 

Section 3 – This club will have the following project teams to cover the major 
fundraising projects – Summer markets and BBQ, Duck Race and Art show. 

Section 4 – The Board will set up additional committees or teams as required – Social 
Committee.  

Section 5 — The president may be ex officio member of all committees and has a role in 
ensuring Committees are aligned with the whole club strategic directions. 

Section 6 — Each committee’s chair is responsible for the regular meetings and activities 
of the committee, supervises and coordinates its work, and reports to the board on all 
committee activities. 

Section 7 – All service area committees are required to prepare an annual action plan at 
the start of the Rotary year and submit a budget based on this plan to the Board for 
approval. 

 
Club committees coordinate their efforts to achieve the club’s annual and long-term 
goals.  
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Article 9 Finances (Mention C Card?) 
Section 1 — The Board approves and annual budget of estimated revenue and 

expenditure, prepared by the Treasurer before August 31 of the current Rotary year. 
The Treasurer presents this approved annual budget to a club meeting. 

Section 2 — The Treasurer deposits club funds in a financial institution or institutions 
designated by the board, divided into two accounts: one for club operations 
(Administration account) and one for service projects (Charities account).  

Section 3 – The Board has approved Guidelines for the Allocation of Club Funds. These 
guidelines assist fundraising teams to distinguish between an expense that can be paid 
immediately and a distribution of funds from profits that requires Board approval. 
Section 3 — Bills are paid by the Treasurer or another authorized officer and approved 
by two of the following : President, Board member or committee chair. 

Section 4 — Two members (Immediate Past President and another member with 
suitable financial expertise selected by the Board) will conduct a thorough annual 
review of all the financial transactions prior to presentation of the Annual Financial 
Report for the previous financial year to the Board and the club at the Annual General 
Meeting. 

Section 5 - Service committees may undertake project or program expenditure if the 
expenditure item was included in the annual plan and budget that was approved by the 
Board and the required Request for Payment form is completed and handed to the 
Treasurer. Variations to budget or new spending proposals require Board approval. 
Fundraising project teams should not commit to distribution of funds raised without 
prior approval through the Board’s budget process. 
Comment; This section was added by Meredith and requires consideration by the Board. 

Section 6 — Club members will receive an annual financial statement of the club. A mid-
year financial report, with current and previous year revenue and expenses and 
projections for the remainder of the current Rotary year will be presented at a club 
meeting at the appropriate time. 

Section 7 — The fiscal year is from 1 July to 30 June. 
Section 8 – The Club will meet the reporting requirements for Not for Profit 

Incorporated Associations and Registered Fundraisers as required by Consumer 
Affairs Victoria, 

Section 9– The Club will meet the Not for Profit Organisation Income Tax Self Review 
and GST Registration requirements as set out by the Australian Taxation Office. 

 
Article 10 Method of Electing Members 
Section 1 — A member of this club or another club proposes a candidate for membership 

to the board and/or the membership committee. 
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Section 2 — The board approves or rejects the candidate’s membership within 30 days 
and notifies the proposing member of its decision. 

Section 3 — If the board approves the candidate’s membership, the prospective member 
is invited to join the club. 

A process to address objections raised by current members may also be included here.  
Section 1 – Prospective members can be introduced and sponsored by a club member or 

they can transfer from other clubs or they can apply directly to the club for 
membership. Prospective members complete an application form and the club follows 
agreed procedures for introducing new members to the club. 

Section 2 – Club members will receive written notification that a named 
person has applied for membership  of the Rotary Club of Ocean Grove 
Inc. Members have the opportunity to express concerns and this 
statement must be submitted in writing to the Secretary with name 
provided and within 7 days of notification of the application for 
membership. (This part is optional). The Board makes a decision on the 
membership application within 30 days of the lodgement of the application form or at 
the earliest possible opportunity. 

Section 3 – The prospective member is invited to join the club and an induction date is 
arranged by mutual agreement. The new member receives information on 
membership expectations and responsibilities. A club mentor will be allocated and the 
new member will inform the President of their choice of service committee 
involvement. 

Article 11 Types of Membership and Rotary Club Involvement. 
NOTE: Complete rewrite of this article. The current club by laws are inconsistent with the 
Constitution.  

Section 1 – Active Club Membership 
Adult persons who have been inducted as a member of the Rotary Club of Ocean Grove 
Inc and who pay membership dues. Active members are entitled to wear the Rotary 
emblem, badge and insignia and are known as Rotarians. Active members contribute to 
decision making and voting and can stand for office. Active members are expected to 
participate in service projects unless there are medica, mobility or ageing reasons.  They 
are entered as club members on the RI data base. 
Note: Article 6 Section 3 of the current by laws on Family Active membership needs to 
be deleted. Members apply for membership on an individual basis. 
Section 2 – Honorary Membership 
Retired members of the Rotary Club of Ocean Grove Inc who have provided 
distinguished service to the Club and who have been invited by the Board to be an 
honorary member for a period of up to 3 years. Honorary Rotarians may attend all club 
meetings and social occasions provided prior notice of attendance is provided. 
Participation in service projects is by choice. They do not participate in decision making 
or voting and may not stand for office. They are entitled to still wear the Rotary emblem, 
badge and insignia. Honorary members do not pay RI or district levies and are expected 
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to pay for meals at meetings unless invited as a guest of the Board for a special occasion. 
Honorary members are not entered on the RI membership data base. 
Section 3 – Life Members. 
Life membership is awarded by the Board in recognition of 35 years service to Rotary. 
Life members can be Active Members OR Honorary Members. 
Section 4 – Prospective members 
Prospective members have the opportunity to trial the Rotary experience by attending 
two meetings as a club guest and a further 6 meetings as a paying guest prior to the 
lodgement of their application form. They will continue as a prospective member until 
the time of induction. Prospective members are encouraged to participate in service 
projects and teams or committees in an observer role. 
Section 5 – Friends of Rotary 
Note: This section 2 in the current By Laws needs to be deleted as Friends of Rotary are 
not active members. 

Friends of Rotary are individuals who participate in Rotary fundraising, service or social 
activities. Friends of Rotary may be partners of current or previous Rotarians or 
members of the community who wish to have some involvement in Rotary causes 
without making a full commitment. Friends of Rotary may attend up to 6 club meetings 
a year with no voting or decision making rights. There is an expectation that they will 
give the club prior notice of their attendance. Friends of Rotary do not pay RI or district 
levies and are expected to pay for meals at meetings unless invited as a guest of the 
Board for a special occasion. Friends of Rotary are not entered on the RI membership 
data base. They are asked to fill out a membership form for club record purposes, 
To consider: Do we charge a nominal fee of $10 to cover a badge? We have a hat now. 

Section 6 – Business Supporters of Rotary 
Note: The section in the current club by laws Article 6 – Section 1 on Corporate or 
Business Active membership is deleted. It is very clear in the RI constitutional documents 
that membership of Rotary is on an individual basis. A company is a separate legal entity 
and does not meet this criteria. 

The club receives business sponsorship for major fundraising events and has 
arrangements for the appropriate recognition of sponsors. 
The club may enter into partnership arrangements with a local business on a specific 
project. 
The club may wish to acknowledge the contribution of local business people to a specific 
Rotary cause. The Board will determine appropriate recognition. 
The club encourages participation of local business people in club meetings, either as 
guest speakers or as guests attending these meetings. 
 
Section 7 – Rotarian Guests 
Rotarians from overseas, visitors to our locality, members or other clubs or members or 
Rotary Activ8 may attend meetings as a paying guest if prior notice is given to the 
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meetings organisers. Rotarian guests are encouraged to participate in club activities. 
 
 
Article 11 Resolutions –  
For discussion. Para 1 is in current club by laws but has not always been followed. It is 
not in the sample by laws. Meredith added the last sentence to avoid a situation we faced 
in a previous year. 
The members of this club shall not decide any resolution or motion to commit this club 
on any matter until it has been considered by the Board. Any resolution or motion 
offered by a member at a club meeting shall be referred to the Board for consideration. 
Involvement in new joint projects with other clubs requires prior approval of the Board.  
 
Article 12 Amendments 
These bylaws may be amended at any regular club meeting. Changing the club bylaws 
requires sending written notice to each member 21 14 days before the meeting, having a 
quorum present for the vote, and having two-thirds of the votes support the change. 
Changes to these bylaws must be consistent with the Standard Rotary Club Constitution, 
the RI Constitution and Bylaws, and the Rotary Code of Policies.  
 
Comment: Current club by laws require a special general meeting of the club. RI 
Standard by laws say any regular club meeting, 
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1500 Charities Expenses

1534 Youth Donations

15/05/2025 Bellarine Training & 
Community Hub

OSKO PAYMENT Rotary Ocean Grove Bellarine Training C Charities 
Account

2,000.00

Total for 1534 Youth Donations A$2,000.00

1549 Community Donations

15/05/2025 Bellarine Training & 
Community Hub

OSKO PAYMENT Rotary Ocean Grove Bellarine Training C Charities 
Account

2,000.00

17/05/2025 E-BANKING TFR XXXXXX0047 Kinship Carers 
XXXXXXXX211202

Charities 
Account

960.00

20/05/2025 E-BANKING TFR XXXXXX2337 Kinship Carers 
XXXXXXXX211202

Charities 
Account

960.00

29/05/2025 Cash Card AC E-BANKING TFR XXXXXX7225 Kinship Carers 
XXXXXXXX211202

Charities 
Account

480.00

29/05/2025 Bellarine Community 
Health

OSKO PAYMENT Rotary Ocean Grove Bellarine Community Charities 
Account

1,000.00

29/05/2025 OSKO PAYMENT Rotary Ocean Grove Shedding the Blues B Charities 
Account

750.00

Total for 1549 Community Donations A$6,150.00

1552 Duck Race Donations

15/05/2025 Pt Lonsdale Primary 
School

OSKO PAYMENT Rotary Ocean Grove Pt Lonsdale Primary Charities 
Account

282.00

15/05/2025 Barwon Heads 
Association

OSKO PAYMENT Rotary Ocean Grove Barwon Heads 
Associa

Charities 
Account

1,500.00

15/05/2025 Queenscliff Primary 
School

OSKO PAYMENT Rotary Ocean Grove Queenscliff Primary Charities 
Account

222.00

15/05/2025 Ocean Grove SLSC OSKO PAYMENT Rotary Ocean Grove Ocean Grove SLSC 
Inc

Charities 
Account

1,000.00

15/05/2025 Star of Sea Primary 
School

OSKO PAYMENT Rotary Ocean Grove Star of the Sea Prim Charities 
Account

708.00

15/05/2025 St Aloyisius Primary 
School

OSKO PAYMENT Rotary Ocean Grove St Aloysius Primary Charities 
Account

120.00

15/05/2025 Wallington P S OSKO PAYMENT Rotary Ocean Grove Wallington Primary S Charities 
Account

195.00

15/05/2025 Barwon Heads 
Primary School

OSKO PAYMENT Rotary Ocean Grove Barwon Heads 
Primary

Charities 
Account

834.00

15/05/2025 Surfside Primary 
School

OSKO PAYMENT Rotary Ocean Grove Surfside Primary Sch Charities 
Account

610.00

15/05/2025 Ocean Grove Primary 
School

OSKO PAYMENT Rotary Ocean Grove Ocean Grove Primary Charities 
Account

836.00

23/05/2025 OSKO PAYMENT Rotary Ocean Grove Barwon Heads Scout 
G

Charities 
Account

2,500.00

Total for 1552 Duck Race Donations A$8,807.00

1560 International Projects Donations

08/05/2025 OSKO PAYMENT Rotary Ocean Grove RAWCS Ltd 
Overseas A

Charities 
Account

3,000.00

14/05/2025 Seven Women OUTWARD TELEGRAPHIC TRANSFER AUD TO 
KATHMANDU

Charities 
Account

630.00

Total for 1560 International Projects Donations A$3,630.00
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1563 Rotary Foundation (The)

15/05/2025 Rotary Foundation 
(The)

PAYMENT Rotary Club of Ocean Grove The Rotary 
Foundatio

Charities 
Account

7,000.00

15/05/2025 PAYMENT Rotary Ocean Grove The Rotary Foundatio Charities 
Account

2,000.00

Total for 1563 Rotary Foundation (The) A$9,000.00

1565 Other Charitable Donations

23/05/2025 OSKO PAYMENT Rotary Ocean Grove Hope Bereavement 
Ser

Charities 
Account

1,000.00

23/05/2025 OSKO PAYMENT Rotary Ocean Grove Australian Rotary He Charities 
Account

500.00

23/05/2025 OSKO PAYMENT Rotary Ocean Grove Australian Rotary He Charities 
Account

1,000.00

23/05/2025 OSKO PAYMENT Rotary Ocean Grove Australian Rotary He Charities 
Account

500.00

Total for 1565 Other Charitable Donations A$3,000.00

1580 Sundry Projects Expenses

14/05/2025 O'Neill, Meredith OSKO PAYMENT Rotary Ocean Grove Meredith O'Neill New Charities 
Account

87.00

Total for 1580 Sundry Projects Expenses A$87.00

Total for 1500 Charities Expenses A$32,674.00

1600 Administration Expenses

1609 Badges and Regalia

08/05/2025 Upstart P/L OSKO PAYMENT Rotary Ocean Grove Upstart Pty Ltd 2000 General 
Account 4749

9.85

23/05/2025 Upstart P/L OSKO PAYMENT Rotary Ocean Grove Upstart Pty Ltd 2000 General 
Account 4749

19.69

29/05/2025 Cash Card AC E-BANKING TFR XXXXXX7437 RDU XXXXXXXX211202 2000 General 
Account 4749

24.55

Total for 1609 Badges and Regalia A$54.09

1610 Training Expenses

14/05/2025 STAGG, Lyndy OSKO PAYMENT Rotary Ocean Grove Lyndy Stagg 2000 General 
Account 4749

188.05

29/05/2025 OSKO PAYMENT Rotary Ocean Grove P D Brewster 2000 General 
Account 4749

118.28

29/05/2025 Beth Eustace OSKO PAYMENT Rotary Ocean Grove Elizabeth Eustace 2000 General 
Account 4749

692.52

Total for 1610 Training Expenses A$998.85

1615 Meeting Meals/Venue

08/05/2025 Rod Bush Card OSKO PAYMENT Rotary Ocean Grove RM & PM Bush 2000 General 
Account 4749

24.75

08/05/2025 Cash Card AC E-BANKING TFR XXXXXX8562 Meals XXXXXXXX211202 2000 General 
Account 4749

30.12

Total for 1615 Meeting Meals/Venue A$54.87

1632 Accounting Expenses

13/05/2025 Intuit Quickbooks DIRECT DEBIT INTUIT*QUICKBOOK XXXXXX2978 T1-
16efac32-1

2000 General 
Account 4749

59.99

Total for 1632 Accounting Expenses A$59.99
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1635 Comms (Web host,Telephone etc)

15/05/2025 Cash Card AC E-BANKING TFR XXXXXX6541 Jotform premium 
XXXXXXXX211202

2000 General 
Account 4749

416.73

Total for 1635 Comms (Web host,Telephone etc) A$416.73

1640 Public Relations Expenses

14/05/2025 O'Neill, Meredith OSKO PAYMENT Rotary Ocean Grove Meredith O'Neill New 2000 General 
Account 4749

174.00

15/05/2025 Walton, Marion OSKO PAYMENT Rotary Ocean Grove W+M Walton 2000 General 
Account 4749

102.39

Total for 1640 Public Relations Expenses A$276.39

1645 Equipment Purchase

14/05/2025 HANLEY, Lisa OSKO PAYMENT Rotary Ocean Grove Lisa Hanley 2000 General 
Account 4749

49.00

Total for 1645 Equipment Purchase A$49.00

1650 Sundry Admin Expenses

29/05/2025 Rotary Down Under OSKO PAYMENT Rotary Ocean Grove Rotary Down Under 2000 General 
Account 4749

558.53

Total for 1650 Sundry Admin Expenses A$558.53

Total for 1600 Administration Expenses A$2,468.45

1700 Art Show - Expenses

1755 Catering Costs

15/05/2025 HANLEY, Lisa OSKO PAYMENT Rotary Ocean Grove Lisa Hanley Charities 
Account

135.65

Total for 1755 Catering Costs A$135.65

Total for 1700 Art Show - Expenses A$135.65

1800 Cash Card expenses

1810 Card Expenses

08/05/2025 E-BANKING TFR XXXXXX8562 Meals XXXXXXXX211601 Cash and cash 
equivalents

-30.12

14/05/2025 INTERNATIONAL TRANSACTION FEE Cash and cash 
equivalents

12.14

14/05/2025 RETAIL PURCHASE-INTERNATIONAL JOTFORM PTY LTD, 
MORTLAKE 1305 USDXXXXXXXX5740

Cash and cash 
equivalents

404.59

15/05/2025 E-BANKING TFR XXXXXX6541 Jotform premium 
XXXXXXXX211601

Cash and cash 
equivalents

-416.73

17/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1605

Cash and cash 
equivalents

200.00

17/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1605

Cash and cash 
equivalents

80.00

17/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1605

Cash and cash 
equivalents

200.00

17/05/2025 E-BANKING TFR XXXXXX0047 Kinship Carers 
XXXXXXXX211201

Cash and cash 
equivalents

-960.00

18/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1705

Cash and cash 
equivalents

200.00

18/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1705

Cash and cash 
equivalents

80.00

18/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD Cash and cash 200.00
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1705 equivalents

19/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1805

Cash and cash 
equivalents

200.00

19/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1805

Cash and cash 
equivalents

200.00

19/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1805

Cash and cash 
equivalents

80.00

20/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1905

Cash and cash 
equivalents

200.00

20/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1905

Cash and cash 
equivalents

200.00

20/05/2025 E-BANKING TFR XXXXXX2337 Kinship Carers 
XXXXXXXX211201

Cash and cash 
equivalents

-960.00

20/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
1905

Cash and cash 
equivalents

80.00

23/05/2025 RETAIL PURCHASE RDU PTY LTD Parra 2305 Cash and cash 
equivalents

24.55

27/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
2605

Cash and cash 
equivalents

80.00

27/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
2605

Cash and cash 
equivalents

200.00

27/05/2025 Kmart RETAIL PURCHASE KMART 1248KMART 1248, LEOPOLD 
2605

Cash and cash 
equivalents

200.00

29/05/2025 E-BANKING TFR XXXXXX7225 Kinship Carers 
XXXXXXXX211201

Cash and cash 
equivalents

-480.00

29/05/2025 E-BANKING TFR XXXXXX7437 RDU XXXXXXXX211601 Cash and cash 
equivalents

-24.55

Total for 1810 Card Expenses A$ -30.12

Total for 1800 Cash Card expenses A$ -30.12

TOTAL A$35,247.98


