Minutes - RCOG BOARD MEETING

Monday 14 July 2025 VENUE: OG Bowling Club
Meeting Opened - 3:00pm

1. Attendance:
Jy A s O N D J F M A

Paul B XR

Jenny T XR

Kath V A

Meredith O XR

Lyndy S XR

Rod B XR

Graeme B XR

LisaH XR

Beth E XR

A = Apology X = Present R = Provided report

Minutes of Previous Board Meeting.

Motion: That the minutes of previous Board meeting be accepted.
Moved: PB  Seconded: LS  Carried

John Paton attended as a guest;
Beth Eustace attended via ZOOM.

2. Action Points from PREVIOUS Meeting




List of the activities that were allocated at the last meeting; when completed, they can
be removed for the next meeting

ITEM #

TOPIC

PERSON/S
RESPONSIBLE

FOLLOW UP
ACTIONS/OUTCOMES

DATE
ADDED

DATE
COMPLETED

Rotary and
Mental
Health

MO

Carried over from
previous meetings.
Meredith attended a
Community Committee
meeting April 15 and the
recommendations were
accepted. Meredith and
Jenny Templeton to
meet a representative
from Bellarine
Community Health.
Guest speaker plan with
a focus on prevention
and early intervention.
President’s budget to
cover payments to Lift
the Lid ARH mental
health research and
Hope Bereavement
Centre.

November

Completed

Extreme
weather
procedures

MO

Under development.
Meredith and Greg to meet
when Greg returns from
overseas.

Cancellation of April 6
market.

Don Shields demonstrated Al
approach to Risk
Management 9/6/25

March

In place for
next Market

BBQ
procedures

Tabled prior to April meeting
but deferred.

April

Completed




e Correspondence - List important correspondence including emails/messages (See
separate list)

Motion: That the correspondence inwards be accepted, and outwards be ratified.

Moved: JT Seconded: LH carried
5. Reports activities of interest/relevance; status updates

Admin. Reports:

e President’s Report (LS): In the drop box.
Points raised/discussed:

e Change Over Dinner. While it is still fresh in everyone’s mind.

e Request for assistance from Ocean Grove Life Saving Club. Noel Emselle

e Request for financial or other assistance for Student Exchange programme.

e District membership Seminar Thursday 3™ July BE/LS

¢ Publicity ideas -Talking Heads (Barwon Heads)- what is the equivalent in Queenscliffe, OG and Pt.
Lonsdale. Where to advertise for volunteers? Rotoactive contact- Ryan. Community notice boards.
Medical facilities. Other community groups such as CFA, CWA, Emergency services. How can we
spread the word of Rotary in the community e.g. the Markets

e List of not for profits in our area of Rotary — to be followed up

e Club Assembly 8" July — Feedback. Reports from Chair of each Service Committee at Board meeting

and brief version for 5" August meeting involving other club committees

¢ Different booking method — (Humantix for social events./payment for end of year celebration?) — general

feeling was that what we did this year was successful.
e How can we support local business - encourage volunteers for our events.

e Treasurer’s Report (LH). In DropBox. — reports for the last Rotary year as well as monthly

report for July.

e Secretary’s Report (RB): Art show organisation progressing well; Queenscliff Council have

sponsored us for $500.

e Past President/Vice President’s Report (MO): Privacy policy under development. Can we

focus on how the club conducts its business ethically?

e President Elect’s Report (PB): No news

Service Chair Reports:

» Community/Environment (JT):
- Many projects happening: Environment: 100 trees; Lookout; White Mangroves; Bellarine
Catchment Network; looking for a new major project;



- Community: The group wants more hands-on work; Partnership with other organisations;
Continuing with: Veterans Packages; Kinship carers; Summer Meal; Feed Me Bellarine; Looking
at Rail Trail - trees; work to identify needs in our area. Perhaps a cleanup program that could tie
in with the Junior School awards program.

- Letter has been sent to the Geelong Council supporting the sale of land for social housing.

* International (GB): Budget in planning; Looking at Birthing kits for PNG; RAM — malaria netting;
Bali Smiles (winding up); PNG Health workers — grant approved; John Oswald — RC Port Morseby
— does great work; Continuing with: Cambodia project; Operation Cleft; 7 Women.

* Youth (PB):

+ Vocational MO): discussed definition; it’s mentioned in the Constitution; related to Business; No
strong support for continuation of Vocational Awards — due to changing demographics; capacity
to judge/award.

- Acknowledgement that there are Vocational activities in other Service areas. Can be ‘integrated’
with other service areas; We could perhaps create a small group with a different focus or .... Not
have one at all. Training Scholarship discussed — possibly focus on an area — eg Aged Care.

- Also discussed club awards; MO has prepared a paper for discussion

- explained that the President decides who gets the awards, and the board members can set
criteria or suggest limits on the number of awards.

- MO mentions that it was a board decision that the President gets a Paul Harris fellow the year
after they cease their job, but she doesn't want one this coming year.

- RB felt that the Presidential role, not just the person, deserves the award.

e Membership (BE)
- suggests calling a meeting to discuss the recruitment process and its filtering through the
board and committee
- Kath is testing out different posters for places like doctor's surgeries and sporting clubs to
increase publicity

Motion: That all reports be accepted.

Moved: PB. Seconded: GB carried

6. Business on Notice -
ITEM TOPIC PERSON FOLLOW UP Date feedback
# RESPONSIBLE ACTIONS/OUTCOMES required by

(If appropriate)




Club budgets JP Final Financial Statement for July -
for remainder Financial Report completed
of 24-25.
Budget
process
25/26
Constitution M Proposed changes July -
and by laws O distributed continuing
Lesley Shedden DG informed
club that there will be a new
RI standard constitution in
July — haven’t seen it as yet
Privacy MO Research on other privacy Ongoing
Policy JK policies — Highton RC privacy
policy n/a, current district policy
is for club runner.
Template available — key
headings
Distribution of the Bulletin and
Privacy concerns.
JK to lead discussion.
Vocational | MO Expressions of interest for July - ongoing
Vocational Committee in
25/26
Letters to sponsors to be
completed - MO - done via
other avenues; followup from
Club Assembly
Changeover |RB Seemed to be universal July -
dinner approval; well run; completed
great/reasonable food
Award MO Draft proposal listing awards | July —
Arrangement and associated criteria discussed -
S hold over
District LS/MO/MW Horsham Ongoing
Conference 9800, 9510,9780 Need to
March 27-29 plan ahead and book
Impact accommodation. — need to
Summit book accom asap.




8 WWW LS What we did well; to be done July
at start of Board meeting
each month
9 Give where |[LS 6™ August Pitch up Geelong | July - info
you Live Annual Crowd Funding
Foundation
10 Planning in | LS Some questions to answer Completed
advance with reference to
responsibilities.
11 Proposed RB to provide support in producing July
subscription meeting summaries and action
to Otter.ai points. ($140 p.a.) — to be used
at Board meetings and weekly
meetings.
- Motion LH and Paul - passed
unanimously
- Meredith offered resignation;
- members to be advised of the
recording of sections of future
meeting.
12 OGBC Nov RB Nov 25 meeting in Lelean’s due
25 meeting to venue clash;; July
plans; meet - Meeting with OGBC CEO to
with CEO discuss possible future
cooperative ventures — date/time
to be set;
- change date of AGM to Nov 18
13 Funding and | JP Funding - Feed Me Bellarine July
support Community to investigate needs
requests of FMB
- Support - Bendigo Bank -
meeting to be arranged
14 Secretary JP $500 p.a. x 2 - payment for last complet
repayment 2 years - Moved JP Sec JT ed

Passed

General Business - items raised by members or discussion from Business on Notice.




¢ Art Show planning; club funding of Top prize; Ryman sponsoring People’s Choice Award; Grant
received from Queenscliff Council - $500; King’s funeral sponsoring $700; modified categories and
reduced prize pool. — Rod Bush

¢ District Conference and Accommodation - upcoming district conference and the need to organize
accommodation. Suggested that we reduce the goal for conference attendees to 1/3 based on past
attendance. (In Club Central)

e Credit Cards and Meeting Recording — JP - the club has two credit cards, and Rod has one of them.
We can get another one if we think it’s required. RB - introduces the Otter transcript recorder, which
records meetings and provides a summary, action points and transcript. MO expresses concerns about
recording meetings without permission and resigns from the board due to her concerns about ethical
issues.

e Club Activities and Event Planning - LS asks for more notice re speakers so other may invite interested
guests. Some discuss the need for better access to the club calendar for members. RB indicates that
guest speaker notification (where known) is given 3 weeks in advance via the bulletin.

Action Points from THIS Meeting

W_ Person Responsible |Followup actions Feedback date

Decide on the future of the LS/group members August
Vocational Service

committee, whether to

continue as a separate

entity or integrate with other

committees.

Meet with Bendigo Bank re  LS/LH/JP Consider options August
sponsorship opportunities

Submit service committee  Service Chairs Collate budget requests August
year.

budgets for the upcoming

Finalise club's privacy LS/JK/RB Finalise draft August
policy.

Followup on student LS ? August

exchange support request

Followup on list of not for  LS/JT May give suggestions for August

profits in the area possible cooperative activities.

Next RCOG Board Meeting August 11 - OGBC 3pm

MEETING CLOSED AT 5:30pm



Presidents Report July 2025

Change Over Dinner. While it is still fresh in everyone’s mind.

Request for assistance from Ocean Grove Life Saving Club. Noel Emselle
Request for financial or other assistance for Student Exchange
programme.

District membership Seminar Thursday 3™ July BE/LS

Publicity ideas -Talking Heads (Barwon Heads)— what is the equivalent in
Queenscliffe, OG and Pt. Lonsdale. Where to advertise for volunteers?
Rotoactive contact- Ryan. Community notice boards. Medical facilities.
Other community groups such as CFA, CWA, Emergency services. How
can we spread the word of Rotary in the community e.g. the Markets
List of not for profits in our area of Rotary.

Club Assembly 8™ July — Feedback. Reports from Chair of each Service
Committee at Board meeting and brief version for 5t August meeting
Different booking method — (Humantix for social events./payment for
end of year celebration?)

How can we support local business - encourage volunteers for our
events.

WWW. — What we did well/ start next month.
A person who feels appreciated will always do more than is expected.
Club meeting speakers/presentations.

Each service group is asked to find a speaker/function for our club
QUESTION: More notice of speakers so that guests can be invited? Can
club members access calendar?

Speakers that bring value to the community.

Our Club History night. Different years and wonderful outcomes.
Defib. Emergency first Aid. (Wal Kelly)

Question: Satisfaction survey? How often? When? How do we measure
success?

District Conference Horsham. 9800, 9510, 9780 Impact Summit March 27 — 29

2026

Question: Who is responsible for the table clothes, aprons?

Meeting 5™ August Time allocated for discussions on Membership, Foundation,
Art Show, Duck Race, Market, Social Committee.






M Gmail

Fwd: Archiving of Ocean Grove Rotary Records

Noel Emselle <noel.emselle@gmail.com> 20 June 2025 at 11:20
To: Lyndy Stagg <lyndystagg@gmail.com>, Rod Bush <rodnbush@gmail.com>, Meredith O'Neill <oneill_meredith@yahoo.com>

FYI. Following up on heritage storage.

Noel Emselle

t: (03) 5255 5353 | m: 0411 755 743

e: noel.emselle@gmail.com

---------- Forwarded message ---------

From: Heritage Centre <HeritageCentre@grlc.vic.gov.au>
Date: Fri, 20 June 2025, 10:42 am

Subject: RE: Archiving of Ocean Grove Rotary Records

To: noel.emselle@gmail.com <noel.emselle@gmail.com>
Cc: Heritage Centre <HeritageCentre@grlc.vic.gov.au>

Hi Noel,

Thank you for your email and phone call regarding the items donated last year.

As discussed, we have quite a backlog of donated collections to be processed into our systems and | couldn’t
estimate how long it might take to have these collection listings published on our online catalogue.

Please be assured that the items are safely stored in our repository and can still be accessed by your members
when requested.

Our Donations Officer is currently on leave but please let your members know they can request items and we’ll be
happy to prepare them for viewing and let them know when they are ready to view.

Please feel free to include a link to our general website: https://www.grlc.vic.gov.au/glhc/heritage-centre

From here people can find out more about how to access collections or receive research support, etc.

Please also be aware that the email you sent was via my old email address at City of Greater Geelong and is how
assigned to Michael McDonald who kindly forwards any emails meant for me. Please update our contact details to
the email address heritagecentre@grlc.vic.gov.au

This email is also included on our website via the link above so that your members can always get in contact with
us directly.

Thank you,



M| Gmail

Fwd: Funding Rounds FY25-26

John & Pippa Paton <paton.ogr@gmail.com> 12 July 2025 at 16:08
To: Lyndy Stagg <lyndystagg@gmail.com>, Rod Bush <rodnbush@gmail.com>

Hi,

Marnie made contact with me a few days ago regarding future sponsorship since the Vocational sponsorship
opportunity wasn't taken up.

| think this should go on the agenda for Monday's Board meeting. They really want to be involved with us.
Cheers

John

----- Forwarded message ---------

From: Marnie Laurie <marnie.laurie@bhcel.com.au>
Date: Sat, 12 Jul 2025 at 1:00 pm

Subject: Funding Rounds FY25-26

To: paton.ogr@gmail.com <paton.ogr@gmail.com>

Hi John,

As discussed on the phone, please see the below information regarding rounds for grants/
sponsorships. Hopefully you can work an application in once you have decided how you
proceed without the Business Excellence Awards. We look forward to partnering with you.

Our Vision is “To be your preferred bank” and our Mission is “Create lasting and
meaningful impacts for our communities” and we very much appreciate the opportunity
to support a wide range of groups across sport, the arts, community gardens, men’s sheds,
town halls and our youth through our scholarship programs.

As we approach our 14t year in operation, we are really proud of the impact we have
collectively had with over $1.3M given back to sporting and communities groups for our
communities in and around Barwon Heads.

As we grow and expand the reach of our business outside of the traditional boundaries of
Barwon Heads, we are also experiencing increased requests (both in number and

amounts of requests) year on year. We view this as an extremely positive indicator of the
recognition of what a commercially viable local Community Bank can do — which is to have a
really positive impact across all of our communities.

To help us better manage and assess the sponsorships and grants that are coming through,
in FY26 we are changing the timing and cycle of when sponsorship and grant
applications are submitted and reviewed.

This doesn’t mean we are changing the criteria, we are still actively looking to support
community and sporting groups that are aligned with our Mission and who partner with on
our community impact pillars of:

Environment [ Support the ongoing protection and sustainability of environmental
assets and minimise the impacts of climate change



Social Inclusion Leverage and enhance our unique ‘community village’ feel to
support peoples’ wellbeing & the ability of our community to stay
connected through strong community groups & outstanding
community infrastructure

Economic Support a thriving, connected and collaborative local business
network

Community Drive initiatives aimed at enhancing the liveability and resilience

Resilience through addressing potential barriers

Youth Enhance local youth leadership, pride and connectedness to maintain greater human

Empowerment capital in our region and support the next generation of community leaders.

What it does mean is that for FY26, we are implementing two Sponsorship / Grants
Submission “Rounds” — a specific period where applications can be submitted, reviewed and
then the outcome confirmed and communicated.

This will help us:
» Better manage the process as we are a volunteer Board
o Budget and ensure we have sufficient funds to allocate to those sporting and
community groups who meet the criteria outlined above
o Ensure that the shared commitments agreed to in the application and confirmation
process are fully implemented

The timings for the Rounds are:

Round 1:

Application period: Monday 7" July to Friday 151" August 2025

Review and Assessment:  Monday 18" to Friday 29" August 2025

Notification of outcome: Week commencing 1st September 2025

Round 2:

Application period: Monday 15t December 2025 to Friday 13th February 2026
Review and Assessment:  Monday 16" to Friday 27" February 2026

Notification of outcome: Week commencing 2"d March 2026

Additional information:

» All requests for sponsorship and grants will be submitted via our SmartyGrants
Platform and do need to meet the criteria outlined

e The maximum amount to be allocated via this process is $10,000

» For larger groups who are seeking sponsorship greater than $10,000 per year, we
would encourage you to enquire and review our Referral Program. If your group is
approved as an official Referrer (via a separate application process), then commission
can be paid directly to your group when one or more of a range of financial products
are taken up by one of your members

e Requests for grant funding more than $10,000 will be managed via our Legacy Project
Grant Process which we are implement every 2 to 3 years (subject to funding capacity)
— and we are hoping to implement our Legacy Project Grant Process in 2026 (to be
confirmed)

e A sporting / community group will only be able to participate in one of the two rounds




(ie, if you are successful in receiving financial support in Round 1, you will not be able
to submit an additional request in Round 2)

» We will review the specific time and funding limit on an annual basis

o For “emergency requests”, there will be the capacity to submit an application outside of
the two Rounds however this will be based on extreme circumstances

o This process does not apply to our school, TAFE and University and Community
Leadership scholarships which are reviewed and implemented on an annual basis.

As a Board, we are excited by this change as we think this will have many benefits for us all
— and ultimately help us collectively “create lasting and meaningful impacts for our
communities” .

Thanks for your support of Barwon Heads Community Bank — we love supporting our
communities.

PS — have you called into the Branch yet to talk to the team about your financial needs?
Perhaps they might be able to help you with your financial aims (all conversations with the
Branch Team are 100% confidential).

Remember, the more customers we have, the more we can give back to our communities.
Please contact me directly if you have any questions regarding the changes.

Kind regards,

Marnie Laurie

Board Director / Relationship Manager
Mob. 0418 352 063



Rotary Club of Ocean Grove Inc

Balance Sheet
As of June 30, 2025

Total

Assets

Current Assets

2000 General Account 4749 15,966.13
2003 Term Deposit #6242 (6mth) 0.00
2004 Trading Account 6663 100.00
2005 Term Deposit #6148 (7mth) 0.00
2009 Petty Cash 300.00
Cash and cash equivalents 1,999.99
Charities Account 24,680.62
Undeposited Funds 0.00
Total Current Assets A$ 43,046.74
Long-term assets
1 Fixed Assets
Trailer 31,173.00
Total 1 Fixed Assets A$ 31,173.00
Total long-term assets A$ 31,173.00
Total Assets A$ 74,219.74
Liabilities and shareholder's equity
Shareholders' equity:
Net Income 41,430.46
Opening Balance Equity 31,266.70
Retained Earnings 1,522.58
Total shareholders' equity A$ 74,219.74
Total liabilities and equity A$ 74,219.74

Thursday, Jul. 03, 2025 03:56:14 pm GMT+10 - Cash Basis



Public image report —July 2025

An article on changeover with photos were in both the Ocean Grove Voice and Bellarine

Times.

Suggested print media articles

e Vocational activity

Social Media

Title

Our changeover this evening. Great to welco...
2(5) !J Multi media - &9 Rotary Club of Ocean Grove |...

Our changeover is completed.
0 -J Multi media - &® Rotary Club of Ocean Grove ...

**Supporting Bellarine Kinship Carers** ...

_’.0 ﬁ Photo - &9 Rotary Club of Ocean Grove Inc.

At our changeover this evening both our out...
/ @ !J Carousel - @ rotarycluboceangrove
.
At our changeover this evening both our out...
] @ !J Carousel - g rotarycluboceangrove
New Board and recognition of great work! #s...
@ !J Carousel - @ rotarycluboceangrove
On Tuesday Maddy talked about her attenda...
0 !) Multi media - &9 Rotary Club of Ocean Grove I...

_—
aversrewa  COngratulations to all grant recpients. Thank ...

6 G Photo - & Rotary Club of Ocean Grove Inc.

[ ]
[ ]
the same article.
e Junior Community Awards
[ ]

Community support article
e Changeover 2026

Boost

Boost

Boost

Boost

Boost

Boost

Boost

Boost

Playgrounds — photos and article on relocation
District Grant highlight both Ocean Grove Rotary and Bellarine North Rotary in

Revegetation of Ocean Grove Lookout

Date published Tl

1 July 18:47

1 July 21:54

17 June 11:51

1 July 18:52

1 July 18:52

1 July 21:59

29 June 18:25

16 June 18:53

Reach @ | r:::::‘i‘onsl © 1l Comments (
5.4K 67 1
2.7K 42 0
& 29 0
b A !
?9 1 1
'81 i 1
?:4 .2 0
33 1 0

Kath Venters



THE ROTARY CLUB AWARDS SYSTEM.

The 2024/25 awards have been finalised and as a handover task | have put some thoughts together on
how the awards operate and some suggestions for clarification or improvement.

The Rotary International Five Avenues of Service Citation

This is one of the highest award recognitions. An individual member must have received
recognition in all five areas of service — Club, Youth, International, Community and Vocational.
According to the club member handbook we have had 7 members receive the four avenue of
service citation.

Henry Hudson

John Fox

2022 Tony Haines, Geoff Chandler

2023 Rod Greer, Judy Greer, Rod Bush

It is Meredith’s interpretation that a member accumulates individual Avenue of Service awards
until they reach the award for each of the 5 Avenues of Service.

There are no club records of members receiving the individual awards prior to 2022. Meredith
went back and checked the annual reports and this is the case. An explanation is that the
Annual reports would have been published before the awards were announced.

We now have the Avenue of Service individual awards in the Member Handbook and we need
to keep these records as it is possible that this year’s awardees will become eligible for the Five
Avenues of Service citation in future years.

It appears that the method of nomination for a Five Avenues of Service Award has changed.

| have read on line club information that says the President nominates for this award. This is
now incorrect.

| have checked the District web site on Rotary Awards.

The Five Avenues of Service Citation is nominated by the District Governor. These nominations
are three times a year and a maximum of 30 per District. The District Governor fills in an on line
nomination to Rl and it is not possible to locate further information on the process and criteria.
It appears that the situation we had in 2023 where three members from the one club received
the Four Avenues of Service citation is unlikely to be repeated.

The John Fox Award

This is a club level award. Meredith was unable to locate criteria set for this award.

In 2024/25 this award was based on the criteria of achievement in leadership at the whole club
level and actions that have a significant impact on the operation of the club.

Meredith did not consider it appropriate to base this award on a contribution to a part of the
club operations or financial contribution to the club or Rotary Foundation.

Meredith has been informed that the original intention was for this award to be for one person.
However, in five years there have been two people who receive this award.



In recognition of the significance of this award the club provides a certificate and a voucher for
a meal at a nice restaurant. It has been recommended that if 2 people receive the award the
value of the voucher be split, eg $120 each rather than $200 for one.

It is possible for the same person to receive the award multiple times and comparisons can be
made the a club "Best and Fairest’ award. It is recommended that the Board consider a limit of
an individual receiving the award three times.

The Avenues of Service Awards — District Awards, not called citations since 2024.

The President makes a nomination to the District Governor through RISSPO and makes a
supporting statement on the achievements of each nominee. The DG approves and signs each
award. There are eligibility requirements. The nominee must be an active member, not have an
outstanding balance with the club, district or Rl and be of good standing. The nominee can not
be a current club President or hold specified Rl roles. A member is only eligible to receive each
individual avenue of service award once.

In 2024/25 Meredith nominated members for 4 awards for 4 service areas and did not
nominate a person for multiple awards. She did not want to dilute the value of these awards
and was concerned if she put in too many nominations they may not all be approved. The
criteria she used in making the award decision was a successful record of leadership and
achievement in the relevant service area.

Club Service is now recognised as an Avenue of Service and this covers the club services
committees and teams — Art Show, Market, Duck Race, Club Meetings, Social Committee.

Paul Harris Fellows — Club Recognition

These awards are based on service to the club. They can be for a specific part of club operations
and a person does not have to be in a leadership position to be eligible for this award.

In 2024/25 two awards were designated for relatively new members of the club who have
demonstrated enthusiasm, effort and a willingness to learn about Rotary and contribute to the
club Many clubs have a similar award that the call the Royce Abbey Award but we have never
had this award. It is up to the President’s discretion on whether to continue with this type of
award. Meredith had received feedback that it was appropriate to share some of the awards
around and include some new people each year.

The remaining four awards were four members who had made a significant contribution to club
fundraising that was either ongoing (markets, BBQ) or a major event (Duck race). Meredith did
not give PHFs for single events or small scale activities.

Meredith limited the number of PHFs to six. Club recognition points can fund many more PHFs
but there is recognition that too many awards can dilute the value of the awards.



The 2023 Board made the decision that Past Presidents receive a PHF award in the year after
they have completed their role as President. This is a Board decision rather than a by law and
can be rescinded by the current Board. The Past President PHF was not awarded in 2025 as it
was awarded last year for the President’s year of office. The President makes the nominations
for the PHFs on their own computer and should not nominate themselves for an award.

In 2023 concerns were raised by PHS members about the club process of allocating PHF awards.
This was raised at the Board level and the minutes record the Board reaffirmed its current
position on the awards. Meredith has been unable to locate any documentation that says that
PHS members or representatives of the current list of 42 PHFs are required to be involved in
the PHF award process.

DECISION MAKING ON THE AWARDS.

All three sets of awards are by nomination by the President.
The president should not nominate themselves for an award.

Individual nominations are not discussed or approved at the Board level. This is because Board
members are eligible for awards. The Board can advise on criteria for the awards and the
number of awards to be allocated per year.

The President may consult with the Rotary Foundation Chairperson on the recommendations
for the PHF awards. The Board will make a recommendation if it is considered necessary to set
up a committee for the award of future PHF recognitions and it is the Board that will consider
the membership of this committee.

The Board needs to consider if there is a limit of 3 PHF awards per member.

Meredith worked on the guidelines on one award per person but this is not binding. In previous
years one member has received multiple awards.

Meredith O’Neill
President — Last day 30/6/2025
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Rotary Club of Ocean Grove Inc

Profit and Loss, All Accounts
July 2024 - June 2025

Total
Jul. 2024 - Jun.  Jul. 2023 - Jun.
2025 2024 (PY)
Income

0500 Charities Income

0501 Summer Market Sites 31,984.42 25,436.00

0515 Market Entry Donation 14,697.03 17,457.30

0521 Community Sausage Sizzles 15,173.29 19,143.60

0525 Car Raffle 5,061.64

0530 Foundation 90.30

0535 Rotary Grants 3,000.00 2,000.00

0537 International 100.00

0540 Public Donations 5,110.89 3,185.05

0570 Sundry Projects Income 3,252.36 12,872.59

0575 Sundry Project 1,427.15

0580 Interest earned 0.18 1.51

526 Duck Race Ticket Sales 24,011.91 27,580.37

527 Duck Race Sponsorship 3,000.00 200.00

545 Vocational Sponsorship 750.00 6,850.00
Total 0500 Charities Income A$ 102,507.23 A$ 119,878.36
0600 Administration Income

0620 Revenue - General 6,900.00 680.12

0645 Member Annual Subscriptions 14,199.50 14,361.00

0650 Meeting Receipts 15,219.04 35,516.88

0655 Meeting Fines/Raffle 1,376.24 996.70

0667 Public Donation 21.00

0670 Sundry Admin. Income 941.28 19,623.00
Total 0600 Administration Income A$ 38,657.06 A$ 71,177.70
0700 Art Show - Income

0710 Sponsorship 1,000.00 15,500.00

0715 Donations 990.85 1,000.00

0720 Art Raffle Sales 2,530.47 6,212.90

0730 Art Entry Fees 3,928.24 3,580.00

0760 Art Show Door Donations 38.37

0770 Sale of Paintings 12,657.21 13,419.00

0780 Sundry Revenue 7,425.00
Total 0700 Art Show - Income A$ 21,145.14 A$ 47,136.90
0800 Cash Card

0810 Admin transfer 1,926.71

0850 Charities transfer 3,175.37

0860 BBQ transfer 6,904.52

0870 Art Show transfer 944.92

0880 Trading to Card transfer 1,320.00

0899 Card Sundries 27.91



Total 0800 Cash Card A$ 0.00 A$ 14,299.43

0900 Trading Account Income 909.15
0910 Admin Members Contributions 16,422.44
0920 Admin Dinner Sales 28,602.79
0949 Trading Sundries 0.00 5,401.87
0950 Donation/Sponsor 15,500.00
0960 Market Fees 20,443.00
0961 BBQ Stall 7,624.28
0985 Vocational Sponsorship 5,600.00
0999 Charities Sundry Income 3,629.92
965 BBQ Raffle Sales 227.41
980 Art Show Sales 18,402.05
981 Art Raffle Sales 123.00
982 Duck Race Duck Sales 18,245.12

Total 0900 Trading Account Income A$ 0.00 A$ 141,131.03

Total Income A$ 162,309.43 A$ 393,623.42
Gross Profit A$ 162,309.43 A$ 393,623.42
Expenses

1500 Charities Expenses

1528 Summer Market Expenses 5,457.82 4,222.05
1532 Market Insurance 2,217.38 2,158.50
1534 Youth Donations 7,400.00 2,000.00
1535 Youth Payments excl Exchange 5,918.21 10,037.95
1540 Vocational Expenses 69.00 12,846.11
1545 Car Raffle Expenses (deleted) 1,020.80
1548 Environment Projects 30.00 89.65
1549 Community Donations 18,543.00 16,144.05
1550 Community Projects 4,641.68 8,956.26
1551 Duck Race Costs 298.76 18,114.39
1552 Duck Race Donations 8,807.00
1553 BBQ Operating Costs 5,694.42 7,565.81
1560 International Projects Donations 13,330.00 23,469.99
1561 International Expenses 351.02 476.34
1563 Rotary Foundation (The) 9,000.00 9,550.00
1565 Other Charitable Donations 5,000.00
1580 Sundry Projects Expenses 1,238.21 14,283.83
Total 1500 Charities Expenses A$ 87,996.50 A$ 130,935.73
1600 Administration Expenses
1605 Rotary Related Expenses (RI,9780,RDU subs) 8,195.92 7,659.55
1606 RDU Magazine Subscriptions (deleted) 2,290.34 2,191.50
1607 District Subscriptions 5,220.00 5,310.00
1608 Social Club Subscriptions 30.00 1,830.00
1609 Badges and Regalia 118.29 233.25
1610 Training Expenses 1,543.85 35.00
1615 Meeting Meals/Venue 10,438.51 36,036.22
1620 Meeting Raffle Expenses 712.65
1625 Postage, Printing, Stationery 1,506.11 830.36

1630 Secretarial Expenses 667.27



1632 Accounting Expenses

1635 Comms (Web host,Telephone etc)
1640 Public Relations Expenses
1645 Equipment Purchase

1650 Sundry Admin Expenses
Total 1600 Administration Expenses
1700 Art Show - Expenses

1710 Prize Payments

1720 Payments to Artists

1725 Payments to Beneficiaries
1730 Raffle Costs

1740 Hiring Expenses

1750 Hire of venue

1755 Catering Costs

1760 Judges Costs

1770 Printing

1780 Advertising/Promotional Signage
1785 General Administrative Expenses
1790 Sundry Expenses

Total 1700 Art Show - Expenses
1800 Cash Card expenses

1810 Card Expenses

1820 Card Admin Communications
1830 Card Admin Equipment

1840 Card AdminSundries

1850 Card Charities BBQ

1855 Card Charities Duck Race
1860 Card Charities sundries

1870 Card Art Show sundries

Total 1800 Cash Card expenses
1900 Trading Account Transfers

Total Expenses

Net Earnings

1,104.92
1,603.62
540.39
65.00
1,713.68

660.00
855.76
1,621.62

9,346.57

A$ 35,083.28

10,360.00
9,225.50
6,000.00

150.00

500.00
1,007.67
400.00
630.00
250.00

448.53

A% 67,277.10

12,000.00
12,414.00
7,000.00
250.00
200.00
500.00
726.89

1,320.00
589.70
164.67

2,035.74

A$ 28,971.70

0.49

A% 37,201.00

346.42
1,053.46
15.00
574.07
8,919.83
12.00
1,159.65
1,686.92

A$ 0.49
(31,173.00)

A$ 13,767.35
141,131.03

A$ 120,878.97

A$ 390,312.21

A$ 41,430.46

A$ 3,311.21

Thursday, Jul. 03, 2025 04:10:10 pm GMT+10 - Cash Basis



Jul. 2024 - Jun.
2025 (YTD)

31,984.42
14,697.03
15,173.29

3,000.00
100.00
5,110.89
3,252.36
1,427.15
0.18
24,011.91
3,000.00
750.00

A$ 102,507.23

6,900.00
14,199.50
15,219.04

1,376.24

21.00
941.28

A$ 38,657.06

1,000.00
990.85
2,530.47
3,928.24
38.37
12,657.21

A$ 21,145.14



A$ 0.00

0.00

A$ 0.00

A$ 162,309.43

A$ 162,309.43

5,457.82
2,217.38
7,400.00
5,918.21

69.00

30.00
18,543.00
4,641.68
298.76
8,807.00
5,694.42
13,330.00
351.02
9,000.00
5,000.00
1,238.21

A$ 87,996.50

8,195.92
2,290.34
5,220.00
30.00
118.29
1,543.85
10,438.51
712.65
1,506.11



1,104.92
1,603.62
540.39
65.00
1,713.68

A$ 35,083.28

10,360.00
9,225.50
6,000.00

150.00

500.00
1,007.67
400.00
630.00
250.00

448.53

A$ 28,971.70

0.49

AS$ 0.49
(31,173.00)

A$ 120,878.97

A$ 41,430.46



Rotary Club of Ocean Grove Inc

Profit and Loss, All Accounts

June 2025
TOTAL
JUN. 2025 JUN. 2024 (PY) JUL. 2024 - JUN. 2025 (YTD)
Income
0500 Charities Income
0501 Summer Market Sites 31,984.42
0515 Market Entry Donation 14,697.03
0521 Community Sausage Sizzles 15,173.29
0535 Rotary Grants 3,000.00
0537 International 100.00
0540 Public Donations 4,050.00 5,110.89
0570 Sundry Projects Income 7,500.00 3,252.36
0575 Sundry Project 1,427.15
0580 Interest earned 0.25 0.18
526 Duck Race Ticket Sales 600.00 24,011.91
527 Duck Race Sponsorship 200.00 3,000.00
545 Vocational Sponsorship 1,250.00 750.00
Total 0500 Charities Income 4,650.00 8,950.25 102,507.23
0600 Administration Income
0620 Revenue - General 6,900.00
0645 Member Annual Subscriptions 14,199.50
0650 Meeting Receipts 2,762.99 15,219.04
0655 Meeting Fines/Raffle 647.68 52.60 1,376.24
0667 Public Donation 21.00
0670 Sundry Admin. Income 68.00 941.28
Total 0600 Administration Income 715.68 2,815.59 38,657.06
0700 Art Show - Income
0710 Sponsorship 1,000.00 1,000.00
0715 Donations 1,000.00 990.85
0720 Art Raffle Sales 2,530.47
0730 Art Entry Fees 3,928.24
0760 Art Show Door Donations 38.37
0770 Sale of Paintings 12,657.21
0780 Sundry Revenue 3,000.00
Total 0700 Art Show - Income 1,000.00 4,000.00 21,145.14
0900 Trading Account Income
0920 Admin Dinner Sales 1,657.38
0949 Trading Sundries 0.00 0.00
0985 Vocational Sponsorship 500.00
Total 0900 Trading Account Income 0.00 2,157.38 0.00
Total Income A$6,365.68 A$17,923.22 A$162,309.43
GROSS PROFIT A$6,365.68 A$17,923.22 A$162,309.43



Rotary Club of Ocean Grove Inc

Profit and Loss, All Accounts

June 2025
TOTAL
JUN.2025  JUN. 2024 (PY) JUL. 2024 - JUN. 2025 (YTD)
Expenses
1500 Charities Expenses
1528 Summer Market Expenses 130.00 5,457.82
1532 Market Insurance 2,217.38
1534 Youth Donations 7,400.00
1535 Youth Payments excl Exchange 5,918.21
1540 Vocational Expenses 12,024.38 69.00
1548 Environment Projects 30.00 30.00
1549 Community Donations 263.00 2,000.00 18,543.00
1550 Community Projects 4,641.68
1551 Duck Race Costs 4,639.39 298.76
1552 Duck Race Donations 8,807.00
1553 BBQ Operating Costs 252.00 5,694.42
1560 International Projects Donations 13,330.00
1561 International Expenses 50.00 351.02
1563 Rotary Foundation (The) 9,000.00
1565 Other Charitable Donations 2,000.00 5,000.00
1580 Sundry Projects Expenses 1,238.21
Total 1500 Charities Expenses 2,423.00 18,965.77 87,996.50
1600 Administration Expenses
1605 Rotary Related Expenses (RI1,9780,RDU subs) 8,195.92
1606 RDU Magazine Subscriptions (deleted) 2,290.34
1607 District Subscriptions 5,220.00
1608 Social Club Subscriptions 30.00 30.00
1609 Badges and Regalia 8.00 62.89 118.29
1610 Training Expenses 400.00 1,543.85
1615 Meeting Meals/Venue 170.59 2,327.32 10,438.51
1620 Meeting Raffle Expenses 87.65 712.65
1625 Postage, Printing, Stationery 489.50 1,506.11
1632 Accounting Expenses 119.99 55.00 1,104.92
1635 Comms (Web host, Telephone etc) 22.00 1,603.62
1640 Public Relations Expenses 81.00 540.39
1645 Equipment Purchase 65.00
1650 Sundry Admin Expenses 5,000.00 1,713.68
Total 1600 Administration Expenses 1,305.73 7,548.21 35,083.28
1700 Art Show - Expenses
1710 Prize Payments 10,360.00
1720 Payments to Artists 9,225.50
1725 Payments to Beneficiaries 6,000.00
1730 Raffle Costs 150.00
1750 Hire of venue 500.00
1755 Catering Costs 1,007.67
1760 Judges Costs 400.00



Rotary Club of Ocean Grove Inc

Profit and Loss, All Accounts

June 2025
TOTAL

JUN. 2025 JUN. 2024 (PY) JUL. 2024 - JUN. 2025 (YTD)
1770 Printing 630.00
1780 Advertising/Promotional Signage 100.00 250.00

1785 General Administrative Expenses 135.00
1790 Sundry Expenses 1,450.00 448.53
Total 1700 Art Show - Expenses 100.00 1,585.00 28,971.70

1800 Cash Card expenses

1810 Card Expenses 0.00 -172.73 0.49

1840 Card AdminSundries 172.71
Total 1800 Cash Card expenses 0.00 -0.02 0.49
1900 Trading Account Transfers 7,584.59 -31,173.00
Total Expenses A$3,828.73 A$35,683.55 A$120,878.97
NET EARNINGS A$2,536.95 A$ -17,760.33 A$41,430.46




ROTARY CLUB OF OCEAN GROVE
CLUB ASSEMBLY MEETING 14 July 2025 VOCATIONAL SERVICE

Present: Meredith O’Neill (Chair), Richard Cahill, Greg Leece, Sue Hill
Absent: Jenny Clairs, Janice Nation, Frank Rice
Contribution to the Discussion: Rod Bush, Peter Cowburn

ITEM 1: The meaning of the term Vocational Service

Vocational means relating to an occupation, employment or career.

Some members of our club are not familiar with the term. If members completed schooling and entered
the workforce prior to the 1990’s they may be confused by the use of the term. The term is not used as
widely in universities, the professions and in parts of large organisations not involved with training and
career development. Employers who have responsibility for training and career development of
employees would be expected to be familiar with the Vocational Education and Training System (VET).
VET in Schools has been in operation since the 1990’s and there is a Vocational Stream within the VCE.
Our club has historically interpreted Vocational to mean our Business and Community Awards program.
Individuals may be employed in business, government, not for profits, other types of organisation or self
employed. Business has a different meaning to vocational although there is some relationship.

The Rotary Constitution still mentions the occupational classification of members.

Our club has ceased the use of occupational classification in recognition of the fact that a significant
number of our members are retired. There is also a view that as Rotary has become more inclusive and
welcoming the use of a system of occupational classification is not as relevant. Rotary documents
mention that retired members use their recent occupation as their classification. It is recognised that
several of our members move into different or casual occupations as part of their transition to
retirement.

The term Vocational can recognise that individuals move through different occupations or career
pathways as they move through life.

It was suggested that volunteerism can be included as a worthwhile occupation and the work of the
Vocational Service Committee can be broadened to include supporting volunteers in their skill

development and making connections with volunteer networks.

Recommendation: The club continues to use the term Vocational as this is the correct and current term
for this avenue of service.

ITEM 2: Vocational Service and the Constitution

Vocational Service is one of the five avenues of service listed in the Standard Rotary Club Constitution.
It is not a simple matter to change the new standard Rotary Club Constitution and remove Vocational
Service. Fundraising is not Vocational Service.

According to the current Constitution Vocational Service involves three main aspects.

1. Promoting high ethical standards in business and the professions.



As most of our club members are not currently working in businesses or the professions there
are limited opportunities to promote ethical standards from within a business or a profession.
It is not the role of our Rotary club to be an external monitor of business ethics in the Bellarine.
The previous Business and Community Awards program had scope to include ethics as a criteria
for an award. Club members are not in a position to make an informed judgement on whether a
business meets ethical criteria eg payment of fair wages, fair and transparent pricing, taxation.
A Rotary Award implies Rotary endorsement of a business in the community and there is a case
for exercising caution in this regard. How a business markets itself is very different to ethics.

The interpretation of promoting ethical standards is:

e Rotary members make a commitment to the Four Way Test when joining the club

e The Rotary Club of Ocean Grove conducts its own club operations in an ethical manner
eg meeting taxation requirements, accurate and transparent financial reporting, Code of
Conduct, Child Safety, Diversity and Inclusion, Privacy, Responsible use of social media
and Artificial Intelligence.

e Rotary members develop awareness of ethical considerations and make their own
decisions as a consumer of business services or may decide to join another organisation
that is in a position to monitor business ethics.

Rotary recognises the worthiness of all dignified occupations.

There is a viewpoint that this is no longer appropriate in the world today.

How is it decided what is a dignified occupation?

Is financial remuneration the mark of a dignified occupation?

There is a view that in our community some of our most lowly paid occupations are very
worthwhile eg child care, aged care. There was some discussion on whether we could focus
more of our efforts on the caring occupations and support for women or older people who are
retraining to move back into the workforce.

Vocational Service is when members lend their vocational skills to club developed projects in
order to address the issues and needs of society.

This is happening in our club but it is not organised by the Vocational Service Committee.
Towards the end of each Rotary year the President Elect asks for member expressions of
interest in Committee membership and Positions of Responsibility. The President Elect allocates
these positions (this is in another part of the Constitution) and these are published in the
Membership Handbook — task completed before the new Rotary year starts. The President and
Board have oversight of this process during the year. It is not necessary for the Vocational
Services Committee to be involved. The committee did not consider it necessary to organise a
Qualifications and Skills audit as part of this process. Members from the following occupational
backgrounds provide service to the club — Project Managers, Environmental Scientists,
Engineers, Facilities and Logistics Managers, Education Leaders, Teachers, Emergency Services,
ICT specialists, Marketing and Communications specialists and Community Health Care
managers.

ITEM 3: The Vocational Service Committee ins 2024-25

Two options were discussed and the decision would come from the Board.



OPTION 1 — The Vocational Service Committee continue as a small separate committee with
fewer responsibilities and a smaller budget that the other service committees. The Vocational
Committee works co-operatively with the other Service Committees and the President on
funding some joint projects. The Vocational Committee takes on new responsibilities for
volunteer networking and skill development. A new title for this committee as Vocational,
Learning and Development can be considered.

OPTION 2 — The Vocational Committee disband as a separate committee and its work is
integrated with the other three service committees. Vocational Services becomes a Position of
responsibility and is required to report to the Board on a needs basis.

ITEM 4 Vocational Service
Long Term Goals - Draft

These goals come from the Club Strategic Goals 2024-27. They are modified to reflect the focus
of the Vocational Service area.

1. Build community connectedness through recognition of the work of Emergency Services and
support for individuals moving to careers in child care, age care and health in our local
community.

2. Encourage member participation in Learning and Development programs that develop
knowledge about the changing world of work, leadership, ICT capabilities and adaptability to
change.

These goals are linked to the Rl Priorities

3. Increase our adaptability to change by implementing a Vocational Service program that
reflects the demographic characteristics of our membership and recognises the changing
nature of work in our local community.

4. Increase our impact by supporting targeted programs in the Health, Aged Care and Child
Care sectors.

5. Expand our reach and enhance member engagement by organising summer markets that
provide opportunities for home based or micro businesses to gain exposure and sell their
products — This is not the responsibility of the Vocational Service Committee, but it can be
regarded as a vocational project.

Annual Goals - DRAFT
1. Provide funding for scholarship(s) for entry level training programs covering aged
care/personal care, education support, disability support, child care and Certificate 1

Nursing.

Rationale: Health and Aged Care are the largest employers in the Barwon region.



Funding these types of scholarships is consistent with the core role of our Rotary club as a
community service organisation.

These scholarships would be restricted to accredited courses by accredited providers.
Meredith has access to information to prepare this list.

These scholarships would be paid to the individual in instalments — close to enrolment in
February and after a progress report in June.

The scholarships do not target school leavers only as single people and older women
returning to the workforce have moved into the aged care/personal care space.

A recommended budget of $S2 000 for two scholarships.

These scholarships may be dependent on a grant from Bendigo Community Bank — timelines
and category criteria apply. There needs to be club coordination of funding submissions,
There would be an on line application process — one month maximum.

Award decisions may involve interviews and a reference — this is a valuable part of career
development.

The scholarships will be awarded or reported on at a club meeting rather than a separate
award function.

If there is a lack of suitable applicants the money goes back in the club kitty.

This goal is subject to approval by the Vocational Services Committee as three members
were absent at the last club assembly,

2. Work in partnership with the other Service Committees in providing funding to support
research or training in areas that have been identified as important to Rl at the district,
national or global level.

This can include:
e Australian Rotary Health Mental Health Research
e Australian Rotary Health Indigenous Nursing Scholarships
e District Grant application to support training of Malaria support workers in PNG
e Funding to support training resources and Bellarine Community Health Child,
Health and Youth Development Centre.
e Defying the Drift’, Careers in Agriculture program
e District Science Experience Program
e National Youth Science Forum.

3. Acknowledge and support the work of Emergency Services in our local community.
This can include a guest speaker program and delivery of gratitude packs.

4. Work with the President and ICT Mentor on the implementation of a Learning and
Development program for the club membership.

5. Make links with volunteer networks in the Greater Geelong and Bellarine area and provide
support and recognition for the work of volunteers in our community,

Meredith O’Neill
14 July 2025



Minutes of Youth Committee Meeting (Club Assembly)
held on 8" July 2025 at 5.30pm at Ocean Grove Bowling Club

Those present : Paul Brewster, Penny Broome, Geoff Chandler, Lynne Carlson, Tony Haines, Lyndy
Stagg

Apologies : Jenny Clairs, Judy Greer, Jenny Wright, Kath Venters

Discussion was based on 3 categories as listed below with the overriding question “If we had no
financial or personnel resource restrictions what would we like to be doing ?”

1 Continuing projects
a. RJCA and associated meals costs — confirmed continuing with 4 schools this calendar
year Parents attending end of year presentation confirmed. Queenscliff Primary don’t
appear to be interested in participating. Follow up with Point Lonsdale, St Aloysius
and/or Barwon Heads for possible participation next year. (Noted that additional schools
will require more resources which might not be available).
b. Transition Bursaries agreed that number of bursaries (1 per grade 6 class) and $300 to
continue
c. Roy Rose Memorial Citizenship. To continue, but book vouchers to be reconsidered —
most students use laptops not books.
d. Barwon Sports Academy donation to continue at present level (approx $3,500)
VCE Scholarships to continue at current level of $1,000 for years 11 & 12
Bellarine Training Hub — to be checked with Community Committee to see if their
matching donation is to continue.

S0

2 Projects known but not run in 2025 — try harder or abandon ?
a. Defying the Drift — try harder — in particular if we don’t get any applicants then offer to
fund applicant from other club (probably rural)
b. RYLA - try harder — especially target apprentices.
c. Deakin Science and Engineering Challenge — try harder to get Bellarine Secondary or
even St Ignatius involved.
d. Enhance Work Experience — sounds worthwhile — Paul to get more details and circulate
Marine science — follow up with Noel Emselle to see if we can get this going.
Theatre/Arts/Literacy — investigate possibility of partnering with Barwon Heads Primary
School for their 150" year celebrations — Paul to contact
g. Primary Youth Leadership — already run by Winchelsea Primary. No action from Ocean
Grove Rotary required
h. Youth Exchange — much discussion. Generally agreed that we should find out more
about how we can become involved without actually becoming a host club. Lyndy
announced to the club that individual member one-off donations of $180 per month to
support incoming students would be accepted in response to Youth Exchange current
appeal for help.

S0

3 New projects not considered in 2025 — consider or abandon ?

a. RYPEN — abandon

b. Rotaract — not a youth committee project

c. Interact - abandon

d. (year 6) students to be involved in water sampling to determine the level of micro-plastic
contamination — follow up with Noel Emselle

e. Driving/Mental Health/Drugs — Rotary Youth Driving Awareness — Paul to obtain more
information. Could consider involvement as long as not too much. Mental Health — Club
supported Bellarine Community Health last year. Government money and local
donations have led to construction of new facility.



f. Cooking — Paul to follow up — could be similar to RICA with a couple of attendees from
each school and then a presentation meal at end of year. Research required to identify
possible cooking venues, chefs, costs etc.

g. Debating — possibly combine with item 2(f) above.

h. Support year 6 bus to wetlands (OGPS/OLSS ?) Paul to identify which schools,
frequency and costs.

Generally agreed that Youth Committee is not exclusive — if a particular project is running at a time
when resources are stretched other club members may be available to help.

Action Plans not considered at this stage — insufficient information
Budget not considered at this stage — insufficient information.

Paul will gather additional information and circulate for comment as soon as possible. Next meeting
prior to Dinner meeting in about 3 weeks will make decisions.

Suggestions for other committees or club generally — Australian Rotary Health (indigenous
nursing scholarship)



For Enhance Work Experience there’s far too much information to put in an email. The relevant
Rotary web page is Welcome | Rotary District 9780 which then has other links to
https://www.gsgllen.org.au/ . The only problem | can see is that anyone hosting one of the students
needs to have not only a WWC check (which we all have) but also the Rotary Youth Declaration
which our club has said it doesn’t necessarily agree with — particularly the bit requiring referees etc.

RYDA refer also https://rotary9780.org/stories/ryda - looks like it's well supported — suggest we don’t
need to get involved

The Rotary Youth Driver Awareness (RYDA) program is a practical road safety initiative designed to
educate young drivers and passengers about the dangers of the road. It aims to change attitudes and
increase awareness among young people as they approach the driving age or become passengers in
vehicles driven by their peers. The program utilizes a one-day workshop with interactive sessions,
real-life narratives, and expert presentations to instil a deeper understanding of road safety.
Key aspects of the RYDA program:
e Target Audience:
High school students, particularly those approaching driving age or regularly riding as passengers.
e Focus:
Attitude and awareness towards road safety, rather than just technical driving skills.
e Program Structure:
A one-day workshop with interactive sessions, including:
e Braking demonstrations at different speeds.
o Real-life stories from crash survivors and victims.
Discussions on personal responsibility, speed, distance, fatigue, and distractions.
Role-playing and group activities.

Participating Schools

The following schools have participated in the RYDA program: (not sure if they still do)
Bellarine Secondary College

Geelong Lutheran College

North Geelong Secondary College

St Joseph’s College Geelong

Western Heights Secondary College

Lara Secondary College

Matthew Flinders Girls Secondary College
Saint Ignatius College Geelong

Northern Bay P-12 College

Arden Anglican School

Geelong High School

Oberon High School

Supporting Rotary Clubs

Multiple Rotary Clubs in the Geelong region have been instrumental in supporting and organizing the
RYDA program, including:

Rotary Club of Geelong Central

Rotary Club of Grovedale

Rotary Club of Torquay

Rotary Club of Queenscliff

Rotary Club of Greater Geelong

Rotary Club of Geelong East

These clubs contribute through funding, volunteer support, and coordination efforts to ensure the
program's success

Program Venue
The RYDA workshops in Geelong are typically held at Deakin University’s Waurn Ponds Campus,
providing an external venue conducive to the program's interactive sessions.



7> Schools (with food tech/commercial kitchen facilities)
These schools usually have kitchens compliant with health and safety standards for education or
limited-scale commercial use:
1. Bellarine Secondary College
o Campuses: Drysdale & Ocean Grove
o Offers VET Hospitality/Food Tech — likely to have a medium commercial kitchen.
2. Christian College Bellarine (Drysdale)
o Known for quality facilities; may have kitchen for hospitality/cooking classes.
3. StlIgnatius College (Drysdale)
o Catholic co-educational school with hospitality programs.
4. Ocean Grove Primary School
o Some primary schools now have Stephanie Alexander Kitchen Garden programs
(basic but structured kitchens).
5. Portarlington Primary School
o Involved in community cooking and garden programs.

.| Businesses & Community Venues
These may offer kitchen access for events, cooking classes, or small-scale production.
1. The Potato Shed (Drysdale)
o Community arts and events centre with kitchen and catering facilities.
2. SpringDale Neighbourhood Centre (Drysdale)
o Medium-sized kitchen available for hire, often used for cooking classes.
3. Ocean Grove Neighbourhood Centre
o Has a kitchen suitable for workshops and community use.
4. Uniting Church Halls (Ocean Grove, Drysdale, etc.)
o Many have upgraded kitchens for community events.
5. Barwon Heads Community Hall
o Includes kitchen facilities that could be suitable for mid-sized catering.
6. Basils Farm (Swan Bay)
o May have a professional kitchen used for food events and catering.
7. Ocean Grove Bowling Club



RAMSAR Wetlands excursions
Seems to be well covered — | don’t think we need to be involved.

https://www.environmentbellarine.org.au/cb pages/files/Ramsar%20Excursions%20-
%20Info%20FIyer.pdf




"Chef for a Month" — Program Overview
Target Group: Year 6 students (up to 8 -12 students)

Selection :Students write an essay stating why they want to participate. Teachers select 2.
Note . if students are part of RICA this course completely covers the “Skills” section

Duration: 4 weeks — one afternoon per week (approx. 3 hours per session)

Location: Local commercial kitchen (school-affiliated or community kitchen)

Lead Facilitator: Accredited professional chef (WWCC & food safety trained)

Support Staff: 1-2 supervising teachers or volunteers per session

Weekly Breakdown

Week 1 — Introduction to the Kitchen & Food Safety

Theme: Getting Kitchen-Ready

Activities:

Tour of the commercial kitchen

Introduction to kitchen safety, hygiene, and equipment

Knife skills and food preparation basics

Simple group task: prepare and share a basic snack (e.g., veggie wraps or fruit platters)
Focus Skill: Safe handling of food and tools

Week 2 — From Farm to Fork

Theme: Where Our Food Comes From

Activities:

Discuss local, seasonal produce

Prepare a simple dish using local ingredients (e.g., vegetable pasta or stir-fry)
Learn about reducing food waste and composting

Focus Skill: Ingredient awareness and environmental responsibility

Week 3 — Cultural Cuisine & Cooking Techniques

Theme: Around the World

Activities:

Prepare a multicultural recipe (e.g., dumplings, tacos, or curry)
Explore spices, herbs, and cultural traditions

Pair students to lead parts of the recipe

Focus Skill: Cultural appreciation and teamwork

Week 4 — Showcase & Celebration

Theme: Mini MasterChef

Activities:

Students plan and prepare a small menu (individually or in pairs)

Certificate presentation and reflection on learning

Participate in meal where students have prepared one simple course — eg dessert. Could be for
students, parents and at a Rotary dinner.

Focus Skill: Planning, creativity, and presentation

% Logistics & Requirements

Commercial kitchen and chef — try bowling club or Bellarine Secondary College. Needs adjacent dining
room for presentation dinner.

Permissions: Parent permission forms, allergy disclosures, and insurance coverage

Resources Provided: Aprons, recipe sheets, ingredients (may be sponsored/donated)

@©@ Learning Outcomes

Develop cooking and nutrition skills

Build confidence, leadership, and teamwork

Promote healthy eating habits

Foster community involvement and career exploration

Optional Add-ons
Cookbook: Compile recipes from each week into a “Year 6 Kitchen Book”
Career Insight: Add a short talk from a nutritionist or food producer



M| Gmail

Letter of Support

Lyndy Stagg <lyndystagg@gmail.com> 10 July 2025 at 10:57
To: Meredith O'Neil <oneill_meredith@yahoo.com>, Jenny Templeton <Jennytemp@hotmail.com>, Lisa Hanley
<lisa.hanley013@gmail.com>, Paul Brewster <beekon.pb@gmail.com>, Rod Bush <Rodnbush@gmail.com>, Beth
Eustace <BethEustace2021@outlook.com>, Graeme Batrouney <graemebatrouney715@gmail.com>, John Paton
<paton.ogr@gmail.com>, Kath Venters <kath.venters@gmail.com>

Following a request from the Jenny and the community group | have penned a letter of support for the work of the
group " SHOW" that came and talked to us recently.

| intend to send this to the council later this week. Please let me know your thoughts on the contents and that you
are happy for this to represent our Rotary Club.

To the City of Greater Geelong Council,

Subject: Support for Use of Land for Housing for Single Older Women

We are writing to express our strong support for the proposed use of the land at (36 Dudley
Parade, St. Leonards and 21-25 Oakden Road, Drysdale] for the development of housing
specifically designed for single older women.

There is a growing and deeply concerning need for secure, affordable, and appropriate
housing for older women—particularly those who are single and may be living on limited
incomes. This demographic is one of the fastest-growing groups experiencing housing
insecurity and homelessness in Australia. Many of these women have worked their entire
lives, raised families, contributed to their communities, and now face uncertainty and
hardship in their later years.

Providing dedicated housing on this land would be a compassionate and forward-thinking
decision. It would not only give these women a safe and stable place to live, but it would also
help foster a sense of dignity, community, and belonging. These are the foundations of
healthy ageing and social well-being.

We urge the Council to consider the long-term social benefit of this project. It is an
opportunity to lead with empathy, respond to a clear and present need, and set a precedent
for inclusive urban development that meets the needs of vulnerable residents.

Thank you for your time and consideration.

Beth Eustace <BethEustace2021@outlook.com> 10 July 2025 at 11:07
To: Lyndy Stagg <lyndystagg@gmail.com>, Meredith O'Neil <oneill_meredith@yahoo.com>, Jenny Templeton
<Jennytemp@hotmail.com>, Lisa Hanley <lisa.hanley013@gmail.com>, Paul Brewster <beekon.pb@gmail.com>, Rod
Bush <Rodnbush@gmail.com>, Graeme Batrouney <graemebatrouney715@gmail.com>, John Paton
<paton.ogr@gmail.com>, Kath Venters <kath.venters@gmail.com>

I’'m happy to support sending this on behalf of our Rotary Club.
Nicely worded.

Beth

Get Outlook for iOS




Kath Venters <kath.venters@gmail.com> 10 July 2025 at 11:53
To: Lyndy Stagg <lyndystagg@gmail.com>

Cc: Meredith O'Neil <oneill_meredith@yahoo.com>, Jenny Templeton <Jennytemp@hotmail.com>, Lisa Hanley
<lisa.hanley013@gmail.com>, Paul Brewster <beekon.pb@gmail.com>, Rod Bush <Rodnbush@gmail.com>, Beth
Eustace <BethEustace2021@outlook.com>, Graeme Batrouney <graemebatrouney715@gmail.com>, John Paton
<paton.ogr@gmail.com>

Hi
| am happy to support the sending of this letter.

Cheers

Rod Bush <rodnbush@gmail.com> 10 July 2025 at 12:01
To: Kath Venters <kath.venters@gmail.com>

Cc: Lyndy Stagg <lyndystagg@gmail.com>, Meredith O'Neil <oneill_meredith@yahoo.com>, Jenny Templeton
<Jennytemp@hotmail.com>, Lisa Hanley <lisa.hanley013@gmail.com>, Paul Brewster <beekon.pb@gmail.com>,
Beth Eustace <BethEustace2021@outlook.com>, Graeme Batrouney <graemebatrouney715@gmail.com>, John
Paton <paton.ogr@gmail.com>

Happy to support

Paul Brewster <beekon.pb@gmail.com> 10 July 2025 at 14:40
To: Rod Bush <rodnbush@gmail.com>, Kath Venters <kath.venters@gmail.com>

Cc: Lyndy Stagg <lyndystagg@gmail.com>, Meredith O'Neil <oneill_meredith@yahoo.com>, Jenny Templeton
<Jennytemp@hotmail.com>, Lisa Hanley <lisa.hanley013@gmail.com>, Beth Eustace
<BethEustace2021@outlook.com>, Graeme Batrouney <graemebatrouney715@gmail.com>, John Paton
<paton.ogr@gmail.com>

Definitely happy to support. Who at council will you send it to ? Best to send it to a person
not just the general council address. | have Ali Wastie's email if you want it. Suggest copies
to politicians also.

Cheers Paul

Sent from Outlook for Android

From: Rod Bush <rodnbush@gmail.com>

Sent: Thursday, July 10, 2025 12:01:34 PM

To: Kath Venters <kath.venters@gmail.com>

Cc: Lyndy Stagg <lyndystagg@gmail.com>; Meredith O'Neil <oneill_meredith@yahoo.com>; Jenny
Templeton <Jennytemp@hotmail.com>; Lisa Hanley <lisa.hanley013@gmail.com>; Paul Brewster
<beekon.pb@gmail.com>; Beth Eustace <BethEustace2021@outlook.com>; Graeme Batrouney
<graemebatrouney715@gmail.com>; John Paton <paton.ogr@gmail.com>

Subject: Re: Letter of Support

Lisa Hanley <lisa.hanley013@gmail.com> 10 July 2025 at 14:49
To: Paul Brewster <beekon.pb@gmail.com>

Cc: Rod Bush <rodnbush@gmail.com>, Kath Venters <kath.venters@gmail.com>, Lyndy Stagg
<lyndystagg@gmail.com>, Meredith O'Neil <oneill_meredith@yahoo.com>, Jenny Templeton
<Jennytemp@hotmail.com>, Beth Eustace <BethEustace2021@outlook.com>, Graeme Batrouney
<graemebatrouney715@gmail.com>, John Paton <paton.ogr@gmail.com>

Awesome



Jenny Templeton <jennytemp@hotmail.com> 10 July 2025 at 15:56
To: Lisa Hanley <lisa.hanley013@gmail.com>

Cc: Paul Brewster <beekon.pb@gmail.com>, Rod Bush <rodnbush@gmail.com>, Kath Venters
<kath.venters@gmail.com>, Lyndy Stagg <Lyndystagg@gmail.com>, O'Neil Meredith <oneill_meredith@yahoo.com>,
Beth Eustace <betheustace2021@outlook.com>, Graeme Batrouney <graemebatrouney715@gmail.com>, John
Paton <paton.ogr@gmail.com>

Hi all

The S.H.O.W. group has arranged for letters from all the pollies, etc and we have met with Council officers. CoGG
is very aware of the group’s interest in obtaining a suitable parcel of land for the planned project.

If any individual or group would like to assist then a letter to Council would be appreciated. There is info on CoGG
website about the process

As another matter of interest- the group has recently become incorporated and is applying for charitable status so
we can start fundraising. We have had pledges of financial support which is great.

So- quite a lot of progress since Barbara and Dianne spoke at our Rotary meeting.

Jenny T

Sent from my iPhone

On 10 Jul 2025, at 14:49, Lisa Hanley <lisa.hanley013@gmail.com> wrote:

Rod Bush <rodnbush@gmail.com> 10 July 2025 at 20:04
To: Jenny Templeton <jennytemp@hotmail.com>



Rotary Club of Ocean Grove Inc

Transaction Report

June 2025
DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
1500 Charities Expenses
1528 Summer Market Expenses
19/06/2025 OSKO PAYMENT Rotary Ocean Grove AR&JK Charities Account 50.00
Schmidt
19/06/2025 OSKO PAYMENT Ocean Grove Rotary K Satuccione  Charities Account 80.00
Total for 1528 Summer Market Expenses A$130.00
1548 Environment Projects
19/06/2025 McKoy, Andrew OSKO PAYMENT Rotary Ocean Grove Andrew McKoy Charities Account 30.00
New
Total for 1548 Environment Projects A$30.00
1549 Community Donations
08/06/2025 Ocean Grove RSL OSKO PAYMENT Rotary Ocean Grove RSL Ocean Charities Account 263.00
Grove Barw
Total for 1549 Community Donations A$263.00
1565 Other Charitable Donations
04/06/2025 RAWCS Drought OSKO PAYMENT Rotary Ocean Grove Rotary Relief Charities Account 1,000.00
Appeal Fund R
10/06/2025 RAWCS Flood Appeal OSKO PAYMENT Rotary Ocean Grove Rotary Relief Charities Account 1,000.00
Fund R
Total for 1565 Other Charitable Donations A$2,000.00
Total for 1500 Charities Expenses A$2,423.00
1600 Administration Expenses
1608 Social Club Subscriptions
27/06/2025 Ocean Grove Bowling OSKO PAYMENT Rotary Ocean Grove Ocean Grove 2000 General 30.00
Club Inc Bowling Account 4749
Total for 1608 Social Club Subscriptions A$30.00
1609 Badges and Regalia
23/06/2025 E-BANKING TFR XXXXXX5600 Engraving 2000 General 8.00
XXXXXXXX211202 Account 4749
Total for 1609 Badges and Regalia A$8.00
1610 Training Expenses
19/06/2025 STAGG, Lyndy OSKO PAYMENT Rotary Ocean Grove Lyndy Stagg 2000 General 400.00
Account 4749
Total for 1610 Training Expenses A$400.00
1615 Meeting Meals/Venue
19/06/2025 Cash Card AC E-BANKING TFR XXXXXX6783 Meals 2000 General 170.59
XXXXXXXX211202 Account 4749
Total for 1615 Meeting Meals/Venue A$170.59
1620 Meeting Raffle Expenses
19/06/2025 OSKO PAYMENT Rotary Ocean Grove AR&JK 2000 General 87.65
Schmidt Account 4749
Total for 1620 Meeting Raffle Expenses A$87.65
1625 Postage, Printing, Stationery
08/06/2025 Fleetwood Print Group  OSKO PAYMENT Rotary Ocean Grove Fleetwood 2000 General 275.00
Print Grou Account 4749
27/06/2025 Tavids Print Group E-BANKING TFR XXXXXX8165 A/ Report printing 2000 General 214.50
XXXXXXXX211202 Account 4749



Rotary Club of Ocean Grove Inc

Transaction Report
June 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for 1625 Postage, Printing, Stationery A$489.50
1632 Accounting Expenses

12/06/2025 Intuit Quickbooks DIRECT DEBIT INTUIT*QUICKBOOK XXXXXX8033 2000 General 59.99
T1-17255745-1 Account 4749

19/06/2025 Crigan Bookkeeping OSKO PAYMENT Rotary Ocean Grove Crigan 2000 General 60.00
Bookkeeping Account 4749

Total for 1632 Accounting Expenses A$119.99

Total for 1600 Administration Expenses A$1,305.73

1700 Art Show - Expenses
1780 Advertising/Promotional Signage

23/06/2025 Cash Card AC E-BANKING TFR XXXXXX5279 Art Trail sub Charities Account 100.00
XXXXXXXX211202
Total for 1780 Advertising/Promotional Signage A$100.00

Total for 1700 Art Show - Expenses A$100.00

1800 Cash Card expenses
1810 Card Expenses

09/06/2025 Ocean Grove SLSC RETAIL PURCHASE NXT*Ocean Grove Cash and cash 46.06
BowlingOcean G 0906 equivalents

09/06/2025 Ocean Grove SLSC RETAIL PURCHASE NXT*Ocean Grove Cash and cash 72.72
BowlingOcean G 0906 equivalents

17/06/2025 Ocean Grove SLSC RETAIL PURCHASE NXT*Ocean Grove Cash and cash 51.81
BowlingOcean G 1706 equivalents

18/06/2025 Mid City Gifts & trophies RETAIL PURCHASE MID-CITY GIFT & ,SOUTH Cash and cash 8.00
GEELONG 1606 equivalents

19/06/2025 E-BANKING TFR XXXXXX6783 Meals Cash and cash -170.59
XXXXXXXX211601 equivalents

23/06/2025 E-BANKING TFR XXXXXX5600 Engraving Cash and cash -8.00
XXXXXXXX211601 equivalents

23/06/2025 Rotary OG OSKO PAYMENT Rotary O Grove Arts Trail 2025 Cash and cash 100.00
Bellarine Arts Trail equivalents

23/06/2025 E-BANKING TFR XXXXXX5279 Art Trail sub Cash and cash -100.00
XXXXXXXX211201 equivalents

25/06/2025 Tavids Print Group RETAIL PURCHASE TAVIDS PRINT PTY LTD Cash and cash 214.50
DRYSDAL 2506 equivalents

27/06/2025 E-BANKING TFR XXXXXX8165 A/ Report printing Cash and cash -214.50
XXXXXXXX211601 equivalents

Total for 1810 Card Expenses A$0.00

Total for 1800 Cash Card expenses A$0.00

TOTAL

A$3,828.73




