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President’s Report

| acknowledge and thank the Board members for their contribution to club
governance and leadership during the year. It has been a challenging year
for club governance and the Board has been involved with updating the
Membership Procedures, Constitution, By Laws and commencing work on
a Privacy Policy. The Club is a Not for Profit Organisation in the
Community Service Category and has met the Australian Taxation Office
requirements as an income tax exempt organisation.

Meredith O’Neill

| am proud of the responsiveness of our members during the Strategic
Plan consultation process and the work of committees in the
development of the Rotary Club of Ocean Grove Strategic Plan 2024 — 27 and the Annual Action
Plans for the Club Services Areas. Whole club annual goals have been entered on Rotary Club
Central and it can be demonstrated that our club has been able to meet most of the selected goals
and met the eligibility criteria for a Rotary International Club Excellence Award. This President’s
Report will report on the achievement of each of the strategic goals.

Goal 1. Increase membership (Rotary Club Central goal) and enhance the membership
experience.

The club membership increased from 58 in July 2024 to 61 in June 2025. We welcomed three new
members to the club. A Membership committee worked under the capable leadership of Beth
Eustace and Graeme Batrouney and the Membership Procedures were updated to make the club
more welcoming and inclusive. The Welcome Pack for members was also updated and new
members work with a club mentor.

The Club Membership satisfaction survey was implemented in February 2025 and there were 36
respondents. There were high ratings for club communication, members feeling welcome, access
to leadership opportunities, value of fellowship, frequent participation in club activities,
opportunities to use skills and talents and sense of pride in the club. The overall level of
satisfaction with the club was rated as good or excellent by 86% of respondents.

There has been a focus on enhancing the membership experience through member involvement in
one or more of the ten committees and teams that make up our club. Members were given choice
of service committee involvement to reflect their interests, skills and preferences.

Attempts were made to vary the club meeting experience including a range of internal and external
guest speakers, consultation and planning time in committees and teams, efficiencies in reporting
back, changing agenda order if required and fellowship time. We are a very busy club and it is
acknowledged that there have been time pressures in some meetings. Meeting attendance has
been regularly in the range of 40 to 50 members. There is a high level of satisfaction with the venue
and meal arrangements at the Ocean Grove Bowling Club. Thank you to the kitchen and waiting
staff for their efforts in getting the wide variety of meals served on time.

The club has enhanced the membership experience through an active social program including
dinners, quiz evenings at meetings, participation in golfing and sporting events and successful
functions including the 2023-24 Changeover dinner, dinners at Feed Me Bellarine and Ming
Terrace, Christmas dinner at 360Q and the Burns night. Thank you to Lyndy Stagg and the Social
Committee and to Pearl MacMillan for their contribution to the social engagement of our members.

Goal 2: Increase fundraising through events, activities, sponsorship and grants and establish
criteria for the allocation of funds.

Financial reports for the year to date July 24 - May 2025 show fundraising revenue of $112 000.
The main fundraising activities included: Summer Markets and BBQ; Duck Race; Art Show
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Thank you to the Fundraising Committees for these major events and all the Rotary volunteers who
willingly gave their time. The club acknowledges the generous prize donations to the Duck Race
and financial sponsorship and donations to fund the prizes for the Arts Show.

Members supplied their time for the footy gates collection and marshalling of the Cadel Evans
Great Ocean Road race and funds raised were used to support club operations. The current club
membership subscription is $250 and in 2025-26 there will be an increase in the compulsory fees
to be forwarded to District 9780 and Rotary International Sydney office.

The club has applied for a District grant to support a health worker/malaria prevention program in
Papua New Guinea. The club has received a grant of $ 4 000 from Barwon Water to work with
partners on the revegetation of the Lookout Reserve in Ocean Grove. Thank you to Kath Venters
for her assistance with these grants.

The Board has approved new guidelines for the allocation of club funds. Service Committees are
expected to set their objectives at the start of the year, develop an action plan to meet these
objectives and then align their budget requests to this plan. Each year the club receives many
requests for funding of worthy causes and the reality is that the club can not fund everything. The
Board has made an effort to ensure that our funding decisions are informed, fair and objective.

Goal 3: Implement and support a minimum of 15 Rotary programs, projects or campaigns
covering International, Youth, Vocational, Community and Environment Service and
Increase our impact.

At the club meeting on 3 June the service areas reported to club members and student guests on
the 32 programs/ project and activities that have taken place during the past year. Details of the
programs/projects/ activities will be covered in the reports by the Service Committee Chairpersons.

A Rotary program, project or campaign is defined in the Club Strategic Plan as "being organised or
administered by a Rotary club(s), District 9780 programs, Rotary Foundation District or Global
grant programs, partnerships between Rotary clubs and external organisations where formal
agreements are in place and the Rotary logo can be used or official Rotary partnerships or
campaigns at the District, Region or Zone or International level’. The club implemented or
contributed to 18 Rotary programs/ projects/campaigns plus additional projects where we
partnered with another Rotary club. These include:

Club initiated or organised Programs or Projects

Fundraising with clear links to service area causes — Markets, Duck Race, Art Show.
Junior Community Award Program, Primary School Bursaries, VCE Scholarships
District grant — Goorambat veterans’ retreat

ANZAC Day breakfast and veterans’ support packages.

Environment project including lookout reserve, tree planting and mangrove project.

District 9780 Programs, Projects or Campaigns

Say No to Family and Domestic Violence — awareness raising
RAWCS - Western Victoria Drought Relief — funding support
Overseas Playgrounds Recycling — volunteer labour

Blister pack recycling

National or International Programs

National Youth Science Forum — cost subsidy for a student
Australian Rotary Health — funding support

Australian Rotarians Against Malaria — funding support
End Polio Now - funding support

Shelter Box — funding support.
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Goal 4 : Provide club support to the Rotary Foundation, encourage member donations and
apply for grants

The club had contributed $16, 085 AUD to the Rotary Foundation by the 4 June 2025. This was
similar to the contribution figure for the previous year. This included the whole club contribution
and personal contributions through the Annual Share Fund. The club annual fund contribution per
capita was $181 which is above the district per capita benchmark. The club and personal
contribution to the Polio Plus fund was $ 3 470. The club was awarded the Rotary Foundation Club
Annual Donor Level 1 and the Bronze Club Major Donor Awards in September 2024.

Goal 5: Build community connectedness and provide support to community groups and
individuals when needed.

Club members have had a visible presence in the community through participation in summer
markets, BBQs, Duck Race, Arts Show, ANZAC Day breakfast and Christmas in the Grove. The
club has been represented at functions organised by community organisations such as the CFA
dinner and CWA events. Club members are informed of or are linked into developments in the
Barwon Heads Community Association and the Ocean Grove Community Association. A range of
interesting meeting guest speakers have raised awareness of community issues and contributed
to a sense of connectedness with our community.

The club has provided financial contributions or material aid to the following community groups:
Feed Me Bellarine

Loaves and Fishes

Salvos

Kinship Carers

Bellarine Community and Training Hub — Youth program

Hope Bereavement Centre

The club provides opportunity for membership fellowship and social interaction. The "Family of
Rotary’ provides messages and actions of care and support to individual club members. "Friends of
Rotary’ are welcome at club events and activities.

Goal 6: Promote a positive image of the Rotary Club of Ocean Grove and expand the reach of
Rotary

Thank you to Kath Venters for her excellent work as Public Image Co — Ordinator and her work of
promoting a positive image of our club through media articles, social media and the club web

page.

Club efforts to expand the reach of Rotary include opening up club meetings to members of the
public including an International Services presentation and two Junior Community Award meetings.
Membership procedures and welcome packs have been updated in an effort to expand the reach
of Rotary.

Goal 7: Encourage member participation in professional development programs that develop
knowledge (about Rotary), world understandings, leadership skills and Information
Communication Technology (ICT) capabilities.

Rotary Leadership Institute programs were not available in District 9780 this year. There is further
potential for members to be involved in the Rotary Learning Centre on line learning programs.

Eight members attended the District 9780 Conference in March 2025 at Barwon Heads and
Torquay. Participants shared their learnings from conference sessions by reporting back to
members over three club meetings. Congratulations to Gary and Heather Willson for their roles in
contributing to the Rotary Multi District Impact Summitt in Adelaide in May 2025. Gary presented
to our membership on Conference reflections and Australian Rotary Health. Four members
participated in the District Learning Assembly in Horsham in June 2025.
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It has been a challenging year when it comes to world understanding and in times of chaos,
conflict and uncertainty it is important to reflect back of the values of Rotary International and the
work of Rl as a global humanitarian organisation. In my President’s reports of club meetings | did
attempt to give messages that although our club is based in Ocean Grove we are not isolated from
what is happening in the world around us.

Members continue to develop their skills in ICT capabilities and | thank Rod Bush for his mentoring
role and the assistance he has provided to individual members with their computers and phones.

Goal 8: Extend links with our Rotary Community Group (RCG) and contribute to collaborative
projects.

The Barwon Region Community Group commenced in 2024 under the capable leadership of Barry
Cooper. The group meets quarterly and there has been an emphasis on information sharing and
collaboration between clubs. The Barwon RCG has identified the collaborative project as the
Rotary 100 years in Geelong recognition through a Rotary sub fund of the Geelong Community
Foundation. Our club decided not to contribute to this fund in 2024-25. Meredith O’Neill and Lyndy
Stagg have attended all meetings of the RCG and also represented Rotary clubs at a Geelong
Combined Service Club Meetings.

Finally, | thank retiring Board members, John Paton, John Karis, Pearl Macmillan and Lynne
Carlson for their valuable contribution and wish them well in the coming year.

Meredith O’Neill, President

Secretary’s Report

Like all Rotary Clubs, we have had a busy year. The new Board approached
their respective roles with enthusiasm and it was clear from the start that this
was a focussed Board keen to get things done. And they did.

Our meetings were constructive, noting things we had achieved and what we
needed to do for the next meeting. They were enjoyable and effective.

The major undertaking the Board needed to work through involved the
implementation of new tax systems and requirements as part of changes to
the Tax Laws involving Not-For-Profit organisations. It was quite an Rod Bush
arduous process as it seemed that the ‘goal posts’ were changing as the

process was developed. We worked through it carefully and have established what we need to do
moving forward. A good outcome.

Our web site grows with each initiative but still has a good basic structure that makes important
information easy to access and read. We post meeting bulletins as well as videos of guest
speakers (where possible) for people who can’t attend, to view later.

Our move the Ocean Grove Bowling club has proven to be very successful. Meetings are efficiently
staged and meal provision is extensive and of a high quality. We are working cooperatively with the
Bowling Club on some activities and look forward to this expanding into the future.

| can confidently say that we are a happy club (member surveys support this feeling), with
contributors in all areas. We are effective in our activities and have made great contributions locally
and internationally.

Rod Bush
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Foundation Report

In 2024-25 Ocean Grove Rotary and its members continued to be strong
supporters of The Rotary Foundation. The club donated a total of AUD$9,000
to The Foundation of which $2,000 went direct to the Polio Plus program
(which attracts a 2 for 1 grant from the Gates Foundation). This brings our
club total giving from charter to today to a remarkable US$195,141.

Individual Rotarians have also maintained their generosity to the Foundation
through the Centurion program (AUD$100), Paul Harris Fellow (recognition of
a donation of US$1,000) and the Paul Harris Society (recognition of a

donation of US$1,000 annually). Paul Brewster

As of May 2025 the Club had 47 Paul Harris Fellows, 25 five of whom had
multiple recognitions. These included 4 Major Donors, and 9 Paul Harris Society members.

During the year, several short videos showing the work of The Foundation were shown at our
regular dinner meetings and were well received. In addition our chair was guest speaker on The
Rotary Foundation at a dinner meeting of the Rotary Club of North Bellarine.

Whilst the Regional Pilot has brought about many changes, none of these has any impact on the
organisation or the work of The Foundation in our Region or District. However, political changes in
the United States saw a 90-day freezing of funds donated by USAID, and whilst that 90 days has
now expired, there are still serious disruptions to the USAID programme and the future of USAID
remains unknown. We are yet to see how Rotary will continue to pursue the projects previously in
receipt of USAID funding.

The current aim of The Foundation is to attract more philanthropists to partner with The Foundation
on major projects in the same way that the Gates Foundation has supported the Polio Plus project.
Although negotiations are still underway, we are hopeful of some announcements in the not-too-
distant future.

It is worth re-iterating that The Rotary Foundation is Rotary International’s own charity for “doing
good in the world”. Through its actions the Foundation provides funds for not only international
projects, but local projects too. These projects fall into the seven causes, namely:

+ Peace and Conflict Resolution

+ Disease Presentation and Treatment (including the eradication of Polio)

+ Water and Sanitation

+ Maternal and Child Health

+ Basic Education and Literacy

+ Economic and Community Development

* The Environment.

By supporting The Foundation, we are contributing to projects worldwide and thus supporting its
mission of “doing good in the world”.

Paul Brewster - Chair
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Membership Report

During this year the Club welcomed three new members —
John Grant, Bill Jefferies, Jennifer Baxter

The Club has a total of 61 members as at the end of 2025.

During the year, Beth Eustace joined Graeme Batrouney as co

Membership Co-ordinator and the Membership Committee
included Janice Nation, Lisa Hanley, Lynne Carlson and
President Elect Lyndy Stagg.

Graeme Batrouney

Beth Eustace

A major task for the Co-ordinators and the committee was the review and update of the
membership procedures and relevant documentation. Working with President Meredith, this was
completed and all documents uploaded onto the website in April 2025. We are very grateful to
President Meredith for her guidance and assistance in this task and we are now confident, to this
point, that our procedures comply with Rl guidelines. A big thank you is extended to the
Committee for their patience during this process and for their efforts and contributions to the
Membership Committee.

During the year a Membership Satisfaction Survey was conducted. This showed an overall
satisfaction with the club generally and in specific areas such as meeting format, projects &
programs, the membership experience at the Club as well as the costs associated with
membership of the club.

There were some interesting and relevant observations which are under consideration and will or
have already, been acted upon. In the coming year the Membership Committee will look more
closely at the outcomes from the Survey and address areas within its scope.

From a Club Membership perspective, we continue to be a very stable club and perform as a
cohesive, friendly and welcoming group producing excellent outcomes for the community through
our projects.

The Committee extends a very big thank you to all the members for their efforts during the year in
making the Rotary Club of Ocean Grove such a success and most importantly, a great Club to be
part of.

The Committee will continue to ensure that the new Membership procedures are followed and that
new members continue to feel welcome and supported.

Graeme Batrouney & Beth Eustace

Public Image Report

| would like to thank President Meredith and the Board for their confidence in
me continuing with this role. Keeping our public image up to date and
engaging takes a dedicated team. Thank you to Rod Bush for keeping the web
site up to date and eye catching. Thank you to Lisa Hanley for her great work
with Facebook and Instagram generally and the Duck Race. Thank you to Andy
McKoy for photography and videoing duties. Thank you to Heather and Gary
Willson for their work on Facebook and Instagram for the Duck Race. ltis

great when everyone takes photos and makes them available to the team, Kath Venters
keep up the good work!
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This year we have expanded our use of local community groups on Facebook. By sharing posts to
these groups we managed to expand our reach. Another change this year is the use of Al to
develop engaging and welcoming text for posts. Some examples are Duck Race promotion
reached over 7,800 people; Andrea’s visit to Sungabha Nepal reached over 7,500 people; Bellarine
Salvation Army donation reached over 7,100 people; Feed Me Bellarine donation reached over
6,100 people; combined post for weekend of a Market, Disabled Surfers and Cadel Evans Race
reached over 5.300 people and a tree maintenance post reached 5,100 people. This year we have
used short clips on Facebook, Instagram and the web site to advertise events and seek feedback.

It has been a very busy year with print articles in the Ocean Grove Voice, Bellarine Times, and other
papers. Thank you to the Directors for providing so many opportunities to promote the great work
we do at Ocean Grove Rotary.

| would like to wish incoming President Lyndy and her Board an enjoyable and productive Rotary
year.

Kath Venters

Community Service

Members;

Community — Rod Birrell, Geoff Ford, Jim Ricchini, Jenny Templeton,
Gordon King, Beth

Eustace, Janet Alexander, Alison, George, Heather Willson, Andrea Tierney,
Lisa Hanley, Adrian

Schmidt, Peter Hawthorne, Marion Walton, Chris Watson.

Environment — Noel Emselle , Peter Cullen, Andy McKoy, Delia Naumann,
Gary Willson, James Ricchini.

Pearl Macmillan

| have given the names of the members in both Community and
Environment as many times our projects interlinked and overlapped and we worked together.

Community Service.

This year the committee decided to donate funds to organisations that support those in need.

To that end, we supported Feed Me Bellarine, the Salvation Army, Loaves And Fishes pantry, and
Kinship Carers.

We also supported a local Youth Group run by the Bellarine Community Hub which helps young
people to make friends, find new interests, develop confidence and community spirit.

GERN

At the beginning of the Rotary year, we discussed setting up GERN as a means of helping families
set up a new home after being made homeless. We investigated the possibilities, but it would
have required other Rotary clubs to join with us to make it viable. Unfortunately, there was not
enough support to start the project and the chairman Gary had to give up this post as he was
working on other Rotary matters. The project has been put held back at the moment but may be
considered again in the future.

Feed Me Bellarine:-
1. In July we donated $500 which we receive from Armstrong Green retirement village after a visit
to the premises.
2. At Christmas we donated $1000 to assist with Christmas meals.
3. In January, we donated $1100 from the Burns Supper.
4. Subsequently, we delivered $95 from the collection of recyclable cans and bottles.
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Total donation - $2695

Salvation Army:-

1. Christmas cheer vouchers — $500.
2. Return to school vouchers — $1500.
Total donation- $2000

Loaves And Fishes pantry:-

1.In September and February club members donated non-perishable goods to the pantry which
would then be available to people in need.

2. At Christmas members of the club made home-made shortbread, which was included in a
Christmas Hamper given by the church.

Kinship Carers:-

1. In December, members of the club decided individually to send Christmas Presents in the form
of gifts or vouchers to the 40 most vulnerable families in the Kinship Carers Group.

2. In May we donated Kmart vouchers totalling $2400 to the 20 most vulnerable families in
Kinship Carers . We also received a $50 voucher from the Kmart management which was given to
the group to help someone in difficulty.

Bellarine Hub Youth Group:-We donated $2000 to this group, and the Rotary Youth Committee
also donated $2000. This donation will allow the group to engage extra staff leaders so that they
can welcome more young people.

Other Projects and Activities.

1. Blister Pack Recycling:-
In Partnership with The Terrace Pharmacy and Ocean Grove Bowling Club we paid for Recycling
Bins in the Terrace Pharmacy to encourage the Community to recycle.

2. Winter Clothing for the Homeless:-
We collected warm clothing and blankets from members that Andrea Tierney delivered to the
Homeless via the Salvation Army Outreach Van.

3. Say No 2 Family Violence :-

We produced and delivered Posters on ‘Say No 2 Family Violence’. These were put on Toilet
doors in commercial premises in the area, to raise awareness and offer Contact Details for help.
Local businesses were very supportive and welcomed the Posters.

4. Christmas in the Grove:-

Club Members joined in this fun activity organised by the Ocean Grove Business Association.
We set up games and activities for children, and the members wore Santa hats and Christmas
finery to add to the atmosphere.

5. Burns Supper:-

This was held in January and was a very successful night involving Bagpipes, Haggis, Whisky, a
roast Dinner, and Scottish music, poetry and songs.

The evening raised funds for Feed Me Bellarine.

6. Cadel Evans Race:-
Members acted as Marshals for the race and we earned $900.

7. Goorambat Veterans Retreat:-
The club was successful in being awarded a Matching District Grant of $3000 to complete an
upgrade of the Veterans Community Hall to make it fit for purpose.
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8. Delivery of Veterans Food Parcels:-
Again members of the club delivered the parcels which had been donated by Ty Simmons of
Driftwood Cafe. These were greatly appreciated.

9. Foreign Coins:-
We collected Foreign Coins which are sent off and used for Overseas Charities. This year we
collected just under 12 Kilos of Coins.

10. Recycled Cans and Bottles:-
We collect vouchers from Recycled cans and bottles and deliver the cash to Feed Me Bellarine.

| would like to thank thank the Committee Members for their hard work and enthusiastic
commitment to all our projects.

Thank you to President Meredith and the Board members for their support for our various
projects. It has been a busy year.

| send best wishes to incoming President Lyndy and the New Board, and wish you a successful
and interesting year.

Pearl Macmillan

Environment Committee

The highlight of this Rotary year was the acceptance of our active membership
of the Bellarine Catchment Network (BCN) based on our past association with
them such as.

Facilitating the 2018 community forum resulting in SBC Biodiversity
Link Project by CoGG environment officers. Noel Emselle
Connections with Fisheries Victoria, Marine and Freshwater

Discovery Centre programs, including Science Experience programs

Participation in Ocean Grove CoastCare programs

Vegetation enhancement and stewardship of the Ocean Grove Lookout Reserve.
Contribution to the Kitjarra-dja-bul Bullarto Langi-ut (Rivers of the Barwon Master Plan)

Physical activities this year included

The trees are maintained monthly by a rota of Rotarians to weed and mow around the
trees, to stake the trees and check for pests and diseases and to water the area in dry
spells.

We assisted with planting seedling stock for the Ocean Grove Park Committee and on
the spit for Barwon Coast.

Stewardship of the Lookout Reserve continues with a Rotarian visiting fortnightly. Some
repairs and replacements of the History panels were done by CoGG Parks.

We worked with the Bellarine Catchment Network team and the City of Greater Geelong (CoGG) on
a plan to clear and revegetate parts of the Lookout Reserve, which have been damaged, eroded or
overgrown.
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We applied for and received a grant of $4000 from Barwon Water to help complete this work,
which will commence in July or August. Thanks to Kath and Pearl for the work on the submission.

Our application for a District 9750 Gold Enviro Award was successful and was presented the
Rotary District Conference in Horsham. Thanks to Andy and Pearl for their work on this application.

We continue to collect bottle tops and blister packs for recycling.

With Ocean Grove Community Association (OGCA) are seeking greater community access to
nature suggested by of the SE Bellarine Biolink Master Plan project (CoGG) which is the result of a
community project launched by our Rotary club and OGCA in 2018.

There may still be an opportunity with council and/or Regional Roads Victoria to contribute by
“adopting” the Moonah woodland verge along the west side of Wallington Rd. from 100 trees and
Ocean Grove entry signs to Guthridge St. This is a roadside biodiversity area, declared and
appropriately signed but poorly maintained, and borders the golf course and Ramsar Wetlands
managed by Parks.

Noel, Gary and Pearl receive newsletters from ESRAG (Environmental Sustainability Rotary Action
Group) which is a worldwide Rotary Group. We should get more involved with waterways and
ocean pollution reduction in the coming years.

Noel Emselle, Environment Officer

International Service Report

| would like to thank President Meredith and the Board for their confidence
in me taking on this role.

The International Committee this year comprised: Graeme Batrouney; John
Karis; Rod Greer; Marg Campbell; Anne Hodgkinson; Neil Templeton; John
Paton; Alan Keyse; Chris Watson and David Larkin. Thank you everyone
for the work you have put into making the year so successful for the
International Committee. Kath Venters

Our aim this year was to participate in Rotary projects which aid international understanding and
friendship. The preference is for educational or health projects for children and young adults. We
organised guest speakers in the international area. We encouraged diversity within the Club and
advocate for an inclusive community.

Bali Smiles: This year we funded four students to attend school. We received photos and
reports two times during the year. As the school year commences in Indonesia in July, we
have already paid for the 2025~26 scholarships.

Cambodia: This year we supported a student through the Cambodian Rural Student Trust.
Chhengheang studies in Siem Reap and is a member of the Rotaract Club of Siem Reap.
Chhengheang is studying Business Administration at Pannasastra University of Siem Reap.
The University focuses on tuition in English language only.

Nepal: Through Sungabha Nepal we sponsored twelve children to attend primary school
literature classes, in rural Nepal, for a year and be fully equipped with learning resources.

ShelterBox Australia: This year the Club participated in the ShelterBox Giving Day in
November which meant that our donation of $3,000 was matched by a corporate sponsor.
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We received a ShelterBox Champion Silver Award.

Rotary Overseas Recycled Playgrounds. This year Rod
Greer led teams to dismantle playgrounds for both City of
Greater Geelong and Barwon Coast.

Donations were also made to a RAWCS Water Project in
PNG (Warrnambool Rotary) and
Australian Rotarians Against Malaria.

| would like to wish incoming President Lyndy and her
Board an enjoyable and productive Rotary year. Happy playground dismantlers

Kath Venters, International

Youth Service Report

The Youth Services Committee for 2024-2025 comprised Paul Brewster
(Chair), Penny Broome, Lynne Carlson, Geoff Chandler, Jenny Clairs, Judy
Greer, Tony Haines, Meredith O'Neill, Lyndy Stagg and Jenny Wright.

The work of the Youth Committee is primarily focussed on schools, and as
a consequence, projects are mostly based on a school year rather than the
Rotary year. So this report is based on the second half of the 2024 school
year and the first half of the 2025 school year. Whilst we aimed to
investigate other opportunities such as Rotary Youth Driver Awareness

and the School Leadership Programme the number of students
undertaking the RJCA programme and the amount of work involved made it unrealistic to
undertake further projects. It was again voted not to participate in the Rotary Youth Exchange
programme this year — mostly due to uncertainty surrounding the rules and regulations both in
Australia and Overseas which are constantly changing, becoming more restrictive and to some
extent, confusing.

Paul Brewster

Our signature project remained the Rotary Junior Community
Awards with 3 schools (Ocean Grove Primary, Surfside
Primary and Our Lady Star of the Sea) participating in 2024.
An awards night was held at the 29th October 2024 dinner
meeting when 6 students showcased their work and spoke
of their experience in front of their teachers, parents and
Rotary Club members. For the first time we invited the
students and parents to participate in the whole of our
dinner meeting and this (particularly the interaction between
Rotary members and parents) proved to be a great success.

Some of the students who completed the
RJCA program

For 2025, Wallington Primary has rejoined the programme
and we now have a total of 56 students from 4 schools
currently participating in the programme.
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At the end of 2024, Transition bursaries (for students moving from year 6 to year 7) were again
offered to all 8 primary schools in our area. A total of 18 bursaries at $300 were awarded to assist
with the expensive start to year 7 and very gratefully received by parents.

A VCE scholarship of $1,000 commencing year 11 together with Three Roy Rose Memorial
Citizenship Awards in the form of book vouchers were presented by President Meredith at the
Bellarine Secondary College annual awards night.

A donation of $2,000 to the Drop In Youth Programme at the Bellarine Community and Training
Hub was matched by a $2,000 donation from the Community Committee. This overall donation of
$4,000 will pay half the cost of an additional youth worker for the programme.

Our commitment to supporting students from the area served by our Club who participate in the
Barwon Institute of Sport programme has continued. It is recognised that this programme covers
not only training in a particular sport but also goal setting, personal development, media studies
and so on. From this point of view it reflects the RYLA programme for which we had no applicants.
We believe this is mainly due to the need for participants to take a week off from their studies or
work which is becoming increasingly difficult. The Barwon Institute of Sport programme spreads
the studies throughout the year which makes it more appropriate.

Whilst we have enjoyed a very successful year we must be careful not to be satisfied with simply
repeating our successful projects. We need to be open to opportunities to expand our influence.
However the increasing number of students participating in the RUCA means that we shall need to
select projects which do not require a high labour content. I’'m sure that whatever we take on will
be completed with equal success in the coming year.

During this year we tried again to attract participants to Defying the Drift (a week long residential
course at Longeranong Agricultural College) and the Deakin University Science/Engineering
Challenge without success. We’ll keep trying !!

The Santos Science Experience has in the past offered Year 9 and 10 students a chance to
participate in a programme at the Marine Discovery Centre at Queenscliff, but is no longer doing
so. Noel Emselle is using his contacts with the Centre and Deakin University to try to replicate the
programme with assistance from our club. Watch this space for developments !

| am indeed fortunate that all members of our dedicated team have confirmed their desire to
continue their participation in the Youth Committee for the 2025-2026 year. Thanks in particular to
Lyndy Stagg who has taken over the “masterminding” of the RJCA programme (ably assisted by
Jenny Wright) and we wish her all the best for her upcoming year as President. My thanks to all
members of the Committee for their professional approach and untiring efforts to bring about
successful outcomes for our projects in 2024-2025. Their good humour throughout the year have
made it a pleasure to be a member of the Youth Committee.

Paul Brewster - Chair
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Vocational Service Report

Thank you to retiring Chairperson Marita Scott for her contribution to this
services area. Thanks to Greg Leece and John Karis for their short term
representation of Vocational Services on the Board and assistance in this
area.

Meredith O’Neill

Club members enjoyed a Vocational and Social Day out at the new

Queenscliff ferry terminal and a ride across the bay to Sorrento. In June we worked in combination
with Community Services in a member site visit to the new Bellarine Child, Youth and Family Hub in
the Kingston Estate in Ocean Grove.

The Vocational Services Committee decided not to proceed with the Business and Community
Awards function in 2025. There was a recognition that in the previous year there had been difficulty
in attracting applications for several awards categories and there was significant member time
spent on following up possible applicants and encouraging them to apply. The committee
researched the other business, occupational and community awards programs that applied across
the Greater Geelong area including the Bellarine. The Geelong Business Excellence Awards have
expanded in recent years and it was not considered sustainable for our club to offer similar awards
at the same time. There was also overlap with the Borough of Queenscliffe Community Awards
program. The scheduled early June date for the awards function was close to the late Easter duck
race date and there would have been some overlap with the sponsorship arrangements and
member involvement.

Members are currently being invited to express interest in membership of a new Vocational
Services Committee in 2025-26. This committee will consider running an awards program in a
modified form. There has been discussion of an apprenticeship or training scholarship where the
responsibility to present an application is with the individual. There is some member interest in
working with Youth Services and assisting the career development of young people.

Meredith O’Neill, Acting Chairperson

Social Committee Report

This year, Rotary's social calendar was filled
with variety and engagement, bringing
members together through a mix of events
that strengthened bonds and created lasting
memories. From a friendly hit at the driving
range of golf, followed by a shared dinner, to
the ever-popular "Feed Me Bellarine"
experience, each gathering offered
something unique.

Lyndy Stagg

Barefoot Bowls added a touch of casual fun,
while Robbie Burns Night celebrated tradition
with poetry, haggis, and laughter. This event was brilliantly organised by
Pearl Macmillan. Game nights and quizzes sparked friendly competition and
plenty of laughs, making every event a chance to connect, unwind, and
enjoy the spirit of Rotary fellowship.
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The end-of-year Christmas gathering at 360Q was a heart-warming celebration of the Rotary
community. Set against the stunning coastal backdrop, the evening brought together members and
friends in a spirit of joy and gratitude. With delicious food, lively entertainment, and the warmth of
good company, the event was filled with laughter, festive cheer, and a shared sense of purpose. It
was a wonderful way to celebrate the season and reflect on a year of service, friendship, and
community.

Lyndy Stagg.

Summer Market report

This year’s market profit from our 3 sources of Stallholder Site Fees, Gold Coin
Entry Donations and the BBQ was $48,000

The makeup (rounded) was: Site Fees total receipts $32,000, minus expenses
giving a profit of $24,000; Gold Coin Donations, $14,700; BBQ profit $9500

Our season was somewhat marred by 3 poor markets in a row, followed by

one cancellation. Adrian Schmidt

In January and February, we had two extremely hot Sundays of around 40
degrees where many stallholders packed up and left around noon due to heat fatigue. Attendance
was down as we envisaged that most of the public would be enjoying the local beaches.

This was followed by the March Sunday market which was getting very busy until we had a quite
heavy shower of rain mid-morning, and by the time it finished there was hardly a member of the
public in sight, and we never really recovered the same sort of crowd after that exodus.

Then first April Market was cancelled due to the forecast of high winds, which eventuated shortly
after 11 am, and this obviously effected our season income to a degree.

As an example of member/family market participation at 1 market |
counted 51 persons doing one or more jobs in order to make the
market run smoothly. That is an amazing effort and you should all be
proud of your efforts in different areas over the many market seasons
that we have been running them.

My thanks go to all the Rotarians and their partners/ families who work
very hard to make this a major revenue raiser, which in turn enables our
club to participate in many humanitarian projects both here and in
Overseas Countries, which we all delight in being in a financial position
to be able to do so.

We hope and pray for better weather for our upcoming 2025-26 market season.

Adrian Schmidt, Market Manager

Art Show Report

13th ANNUAL ART SHOW

A very successful show with a high number of sales and visitors.

In all, the show raised around $8000 which was distributed as planned:
Riding Develops Abilities ($4000); Surfing for the Disabled. ($4000)

The Art Show committee all performed their roles to perfection and made the
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staging of another successful event a straight forward process.

On behalf of the Committee | thank the Board and members for their continued support both
financially and with their attendance at the show.

Rod Bush - Chairman

Meeting Program Report

A wide range of guest speakers, social activities and presentations made for
an excellent series of weekly dinner meetings. Our move back to Ocean
Grove Bowling Club has been a great success and the venue has allowed
great presentations with flexibility for numbers of attendees and in general
good audiovisual enhancements.

We were enlightened, educated and entertained by approximately 20 guest
speakers including Melissa Matthews from Barwon Training & Community
Hub, Cameron Lotus from Barwon Sports Academy, Lisa Taylor Child &
Family Therapist, Dr David Brumley from Compassionate Hearts, Peter
Byrne an Olympic basketballer, Janette Hanley Heath from Kinship Carers,
Mick Cummins on Police Peer Support, Jenny Marshall on Bellarine Community Support Register,
Noel Howard on Australian Rotarians Against Malaria, Kristy Berryman from MELI on Men’s Family
Violence Intervention. Charlotte French on Victims Assistance Program, Mark Kennedy on
Alternative Schooling program, Diane Bennett on Sustainable Housing for Older Women, Mark
Monahan on another Alternative Schooling program, Gemma from The School of St Jude, Pauline
Stewart, Freda Wright from ROMAC, Lesley Shedden our DG, and Rhonda Rotherham from
Neighbourhood Watch. Dr Bernie Jenner is due to speak to us about Hope Bereavement Care
shortly as is Liz Womersley on Bellarine Community Health & headspace. We also did 2 onsite
visits — to Ocean Grove Library and a combined social visit to Searoads Ferry Terminal in
Queenscliff

John Paton

A number of our members have also enlightened us including Rod Bush ( 15 on Me), Janet, Alan &
Graeme with a presentation on Cambodia Rural Students Trust and Gary Willson on Australian
Rotary Health.

We had presentation dinners for the Art Show , VCE Awards and Primary Schools Awards and a
very successful Christmas Dinner at 360Q and the Changeover Dinners at the OG Bowling Club.

Overall, a very busy and successful year.

My thanks again to everyone who helped by sourcing such excellent speakers and planning such
enjoyable dinner meetings.

John Paton

Disabled Surfers Report

DSA Ocean Grove was held on the first Sundays of February and March this year. Both events
were extremely successful with the smooth running of the events improving each year.
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The weather in February was great but the wind in March caused a few
challenges . After some clever engineering of tents we were set to sizzle.
Thanks to the many Rotarians who dropped down to lend a hand. Special
thanks must be mentioned though, Rod Birrell , the Calnin family , Jenny and
Nick Wright and the Fox girls . The enthusiasm and generosity of these hard
working Rotarians definitely brings “Smiles on Dials”.

See you in 2026.

~

L iae @

Andrea Tierney

i

Andrea Tierney

Duck Race Report

The annual Great Barwon River Duck Race was held on Easter Saturday 19t April 2025

It consisted of 25 Corporate Ducks, 350 Blue ‘kiddy’ ducks and 2000 yellow ducks racing the 250
metres from the Barwon Heads Footbridge to the Ozone jetty. Of these only just over 50 were
unsold.

Over 30 prizes were on offer with a considerable
number of prizes worth many hundreds of dollars

Major sponsors were RT Edgar Real Estate for
advertising boards, Barwon Heads Golf Club
providing the corporate prize and Barwon Heads
Hotel providing the major yellow duck race prize.
The number and range of businesses providing Heather Willson
support this year was greatly expanded by

Richard Cahill.

£

The Corporate sponsors organized by Lisa Hanley provided a visually
appealing display and created interest in the race.

The day’s weather was mild but the tide was less predictable and the races
were held 30 minutes later than expected.

The addition of a food truck meant we did not use our cooking trailer for
food provision.

There was also a “Makers Market”on the site which didn’t impact greatly
on our space and which did provide a point of interest during the race
and winner recording times where there isn’t much happening. This is
likely to be the case in future years. A future meeting with Barwon Coast
will confirm this.

Lisa hanley

The inclusion of the Community activities was hugely successful this year with the creation of a
Kids Zone that included colouring competitions, clay duck-making competitions and a kiddy pool
to pluck little lucky ducks from to win an Easter Egg.

The collection of ducks by the Ocean Grove Surf lifesaving Club was done via 2 IRB’s and the
Barwon Heads Scouts took control of washing, collating and re-boxing for storage and this went
smoothly.
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Tierney family assisted with kayaks to corral the outliers and the collect the winning ducks — an
invaluable service

Phillip Bade from the Barwon Heads Association also assisted with launch and retrieval of the
corporate ducks in his boat — providing an extra level of safety.

Sales teams set up this year lead by Margaret Campbell in Point Lonsdale, Richard Cahill in Ocean
Grove and Jenny Wright in Barwon Heads created a greater volume of sales than in previous years

On-Line sales amounted to around $14,000, Hand Sales around $10,000 and Corporate sales
around $4000

Yellow ducks 1946 $9,967.25
Blue ducks 350 $3500
Corporate ducks 25 $2400
Total on line $13,750
Total all sales $26,550
Expenses $148
Advertising $ 91
Schools $3807
Scouts $2500
Ocean Grove Surf Lifesaving Club $1000
BHA $1500
Total Expenditure $9605

Leaving a total of $16,945 for the Board to distribute to local charities.

The Bellarine Times, Ocean Grove voice provided much needed advertising and 2 photographic
shoot sessions were held.

The Geelong Advertiser reported the race on the day and this appeared in the Easter Monday
edition

Once again the club turned out in numbers, setting up and packing up the site, collecting and
tipping ducks, walking bags to sites, supervising community events and presenting a very
professional face to the public

An outstanding result once again. This club is now the face of this event.

Heather Willson
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John Paton

Statement of Activity
Rotary Club of Ocean Grove Inc
July 1, 2024-June 23, 2025

1534 Youth Donations
Distribution account Total 1535 Youth Payments excl Exchange
INCOME 1540 Vocational Expenses
0500 Charities Income 0.00 1548 Environment Projects
0501 Summer Market Sites 31,984.42 1549 Community Donations
) 1550 Community Projects
0515 Market Entry Donation 14,697.03
1551 Duck Race Costs
0521 Community Sausage Sizzles 15,173.29 3852 Duck Face -
0535 Rotary Grants 3,000.00 1553 BBQ Operating Costs
0537 International 100.00 1560 International Projects Donations
0540 Public Donations 5,110.89 1561 International Expenses
0570 Sundry Projects Income 3.252.36 1663 Rotary Foundation (The)
X 1565 Other Charitable Donations
0575 Sundry Project 2327.15
1580 Sundry Projects Expenses
0560 Interest earned 018 | Total for 1500 Charities Expenses
526 Duck Race Ticket Sales 2381191 | 4500 Adminstration Expenses
527 Duck Race Sponsorship 3,000.00 1605 Rotary Related Expenses (RI,9780,RDU subs)
545 Vocational Sponsorship 750.00 1606 RDU Magazine Subscriptions (deleted)
Total for 0500 Charities Income A$103,207.23 1607 Dstrict Subscriptions
1 )
0600 Administration Income 000 909 Badges and Fugste
1610 Traning Expenses
0620 Revenue - General 6,000.00 1615 Mosting Venue
0645 Member Annual Subscriptions 14,199.50 1620 Meeting Raffle Expenses
0650 Meeting Receipts 15,219.04 1625 Postage, Printing, Stationery
0855 Meeting Fines/Raffle 1,244.14 1632 Accounting Expenses
0667 Public Donation 21.00 1635 Comms (Web host, Telephone etc)
p .
0670 Sundry Admin. Income 873.28 640 Pubi Relations Experses
1645 Equipment Purchase
Total for 0600 Administration Income A$37,556.96
1650 Sundry Admin Expenses
0700 Art Show - Income 0.00 Total for 1600 Administration Expenses
0710 Sponsorship 1,000.00 = 1700 At Show - Expenses
0715 Donations 990.85 1710 Prize Payments
0720 Art Raffle Sales 253047 1720 Payments to Artists
0730 Art Entry Fees 3.928.24 1725 Payments to Beneficiaries
1730 Raffle Costs
0760 Art Show Door Donations 38.37
1750 Hire of venue
0770 Sale of Paintings 12,657.21 1756 Catering Costs
Total for 0700 Art Show - Income A$21,145.14 1760 Judges Costs
0900 Trading Account Income 0.00 1770 Printing
0949 Trading Sundries -48.16 1780 Advertising/Promotional Signage
Total for 0900 Trading Account Income -A$48.16 1790 Sundry Ex
Total for 1700 Art Show - Expenses
Total for Income A$161,861.17
1800 Cash Card expenses
Cost of Sales 1810 Card Expenses
Gross Profit A$161,861.17 Total for 1800 Cash Card expenses

Treasurer’s Interim Report (July 2024 — May 2025)

EXPENSES
1500 Charities Expenses
1528 Summer Market Expenses
1532 Market Insurance

1900 Trading Account Transfers BBQ Trailer
Total for Expenses
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0.00
5,457.82
2,217.38
7,400.00
5,918.21

69.00
30.00
18,543.00
4,641.68
208.76
8,807.00
5,694.42
13,330.00
351.02
9,000.00
5,000.00
1,238.21

A$87,996.50
0.00
8,195.02
2,290.34
5,220.00
110.29
1,543.85
10,390.35
712.65
1,291.61
1,104.92
1,603.62
540.39
65.00
1,713.68

A$34,782.62
0.00
10,360.00
9,225.50
6,000.00
150.00
500.00
1,007.67
400.00
630.00
150.00
448 53

A$28,871.70
0.00
0.49

AS$0.49
-31,173.00

A$120,478.31



Rotary Club of Ocean Grove Inc

Balance Sheet
As of June 23, 2025

Total

sets

surrent Assets

2000 General Account 4749 16,018.53
2003 Term Deposit #6242 (6mth) 0.00
2004 Trading Account 6663 F 100.00
2005 Term Deposit #6148 (7mth) 0.00
2009 Petty Cash 300.00
Cash and cash equivalents 1,999.99
Charities Account 25,330.62
Undeposited Funds 0.00
‘otal Current Assets A$ 43,749.14
|ong-term assets
1Fixed Assets
Trailer 31,173.00
Total 1 Fixed Assets A$ 31,173.00
‘otal long-term assets A$ 31,173.00
tal Assets A$ 7492214
bilities and shareholder's equity
shareholders' equity:
Net Income 42,132.86
Opening Balance Equity 31,266.70
Retained Earnings 1,522.58
‘otal shareholders' equity A$ 74,922.14
tal liabilities and equity A$ 74,922.14
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12392.35
100

300
2000.48

17996.45

32789.28



Summary of Donations by Category 2024/25

Rotary Club of Ocean Grove Inc.

Donations
1 July, 2024 - 23 June, 2025
Local Austral
Name Amount InternatiorE

Australian Rotary Health $2,000.00 A
Bali Smiles J Johansen $1,050.00 [
Barwon Heads Association $1,500.00 L
Barwon Heads Primary School $834.00 L
IBarwon Heads Scout Group $2,500.00 L
Barwon Sports Academy $3,500.00 L
Bellarine Community Health $1,000.00 L
Bellarine Secondary College $1,000.00 L
Bellarine Training & Community Hub $4,000.00 L
Cambodia Rural Student Schol $4,550.00 [
Disabled Surfers Association (Ocean Grove) $4,000.00 L
District 9780 / Blaze Aid $1,000.00 A
Feed Me Bellarine $3,050.00 L
Goorambat Veterans Retreat Trust $6,000.00 A
Hope Bereavement Services $1,000.00 L
Kinship Carers (Bellarine) $2,400.00 L
Ocean Grove Primary School $836.00 L
Ocean Grove SLSC $1,000.00 L
Pharmacycle Pty Ltd $2,112.00 A
Pt Lonsdale Primary School $282.00 L
Queenscliff Primary School $222.00 L
RAWCS - Overseas Aid Fund - Rotarians Against

Malaria $1,000.00 [
RAWCS Drought Appeal $1,000.00 A
RAWCS Flood Appeal $1,000.00 A
RAWCS Ltd Overseas Aid - Water project PNG $3,000.00 |
Riding Develops Abilities (Barwon) $4,000.00 L
Rotary Foundation $7,000.00 I
Rotary Foundation (Polio Plus) $2,000.00 |
Roy Rose Scholarships (education) $400.00 L
Salvation Army Central -Bellarine $2,000.00 L
Schools Transition Bursaries (18) $5,400.00 L
Shedding The Blues $750.00 L
ShelterBox Australia $3,100.00 |
St Aloyisius Primary School $120.00 L
Star of Sea Primary School $708.00 L
Sungabha Nepal - education $630.00 I
Surfside Primary School $610.00 L
Wallington P S $195.00 L
Wombat's Wish $500.00 A

$77,249.00

Page No. 23 of 24

Local
Australian

International

24

$41,307.00
$13,612.00
$22,330.00

$77,249.00



2024/25 Board Members

President:

Secretary:

Treasurer:

Pres. Elect: 2024 —> 2025

Immediate Past President/Vice President:

Youth Service

Vocational Service

International Service

Community Service

Meredith O’Neill
Rod Bush

John Paton
Lyndy Stagg
Lynne Carlson

Paul Brewster

Marita Scott/John
Karis/Meredith O’Neill

Kath Venters

Pearl Macmillan
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